NOTICE OF MEETING
OF THE
CITY OF DIBOLL CITY COUNCIL

The City Council will meet in a regular session meeting in the City Hall Council Chambers, located
at 400 Kenley, Diboll, Texas, on Tuesday, July 9, 2024 at 5:15p.m.

Call to Order
Invocation
Pledge of Allegiance

CITIZENS PRESENTATION: (Limited to 3 minutes)

This item provides the opportunity to address the City Council on any matter whether or not it is
posted on the agenda. However, in accordance with the Texas Open Meetings Act, Section
551.041, the Council cannot discuss, deliberate, or take any action on matters not listed on the
agenda. At this time, the Council will receive citizen comments, and if necessary, may refer the
matter to City staff for research, resolution, or referral to Council on a future agenda.

Item #1. CONSENT AGENDA: All matters listed under Consent Agenda are considered to be
routine by the City Council and will be enacted by one motion. There will not be separate
discussion. If discussion is desired, that item will be removed from the consent agenda and will be
considered separately. Consider approval of the following reports:

a. Minutes from June 11, 2024, Regular Session Meeting

b. Minutes from June 25, 2024 City Council Special Called Meeting

c. Financial Statement for June 2024

d. 12-Month Attendance Record for June 2024

Item #2: Mayor Trey Wilkerson to present the Oath and Statement of Officer to newly hired Police
Officer.

Item #3: Consideration and possible action to approve the Cyber Liability and Data Breach Response
Interlocal Agreement between Texas Municipal League (TML) and the City of Diboll.

Item #4: Consideration and possible action to approve Ordinance 2024-07-001; updates to the
City of Diboll’s Texas Municipal Retirement System (TMRS) benefits.

Item #5: DEPARTMENT HEAD REPORTS

Fire Department Report
Police Department Report
Public Works Report
Code Compliance Report
Finance & Court Report
City Manager Report
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Adjournment

Note: Mayor and Council Reports on Items of Community Interest- Pursuant to Texas Government
Code Section 551.0415 the City Council may report on the following items (1) expression of
thanks, congratulations, or condolences; (2) information about holiday schedules; (3) recognition
of individuals; (4) reminders about upcoming City Council events; (5) information about
community events; (6) announcements involving imminent threat to public health and safety.

| certify that this Notice of Meeting was posted in a glass-enclosed case in front of City Hall at

400 Kenley Street, Diboll, Texas, and available for viewing by the public prior to 5:15 p.m. on
July 5, 2024, as well as at the City’s website.

Rosa M. Olvera - City Secretary
Posted: 07/05/2024




MINUTES OF THE GOVERNING BODY OF THE CITY OF DIBOLL, TEXAS
REGULAR SESSION MEETING ON TUESDAY, JUNE 11, 2024, AT 5:15 P.M., IN
THE DIBOLL CITY HALL CHAMBERS.

COUNCIL PRESENT
Mayor Trey Wilkerson, Mayor Pro Tem Daniel Lopez, Councilmembers Schuyler Bacon,
Luis Maldonado, Nora Munoz, Ruben Terrazas and Ray Williams, Jr.

COUNCIL ABSENT
None

STAFF PRESENT
City Manager Jason A. Arnold, City Secretary Rosa Olvera, Finance Director Sam Durham,
Chief of Police Michael Skillern and Public Works Director Joshua Richard.

Call to Order: Mayor Trey Wilkerson called the meeting to order at 5:15p.m.

Mayor Trey Wilkerson gave the invocation, then led the Pledge of Allegiance which was
recited by those in attendance.

CITIZENS PRESENTATION: (Limited to 3 minutes)

This item provides the opportunity to address the City Council on any matter whether or not
it is posted on the agenda. However, in accordance with the Texas Open Meetings Act, Section
551.041, the Council cannot discuss, deliberate, or take any action on matters not listed on the
agenda. At this time, the Council will receive citizen comments, and if necessary, may refer
the matter to City staff for research, resolution, or referral to Council on a future agenda.

Public Participation: None

Item #1: CONSENT AGENDA: All matters listed under Consent Agenda are considered to
be routine by the City Council and will be enacted by one motion. There will not be separate
discussion. If discussion is desired, that item will be removed from the consent agenda and
will be considered separately. Consider approval of the following reports:

a. Minutes from May 14, 2024, Regular Session Meeting

b. Financial Statement for May 2024

c. 12-Month Attendance Record for May 2024

Daniel Lopez made a motion to approve and Ray Williams, Jr. second.
All in Favor, none opposed, motion carries.

Item #2: Oath of office administered by Mayor Trey Wilkerson, to unopposed Council Member.

Mayor Trey Wilkerson administered the Oath of Office and sworn in Councilmember,
At-Large District 6 - Ray Williams, Jr

Item #3: Oath of office administered by Mayor Trey Wilkerson, to swear-in appointed Council
Member.
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Mayor Trey Wilkerson administered the Oath of Office and sworn in Councilmember,
District 1 - Schuyler Bacon and she immediately took office at this time.

Item #4: Consideration and possible action to appoint a board member for Deep East Texas
Council of Governments & Economic Development District (DETCOG) Board.

Daniel Lopez nominated and made a motion to reappoint Trey Wilkerson and
Luis Maldonado second. Trey Wilkerson accepted.
All in Favor, none opposed, motion carries.

Item #5: Consideration and possible action to approve the appointment of members to the
Planning and Zoning Commission.

1 Year Term (Odd Years): Albert Duffield, Antoinette Berry and an available position
2 Year Term (Even Years): Patrina Mitchell, Bryan Wilson and Noelia Grimaldo - Alternate

Nora Munoz made a motion to approve reappointment of current PNZ
Commission list with one position available and Ray Williams, Jr. second.
All in Favor, none opposed, motion carries.

Item #6: Consideration and possible action to approve modifications to the City of Diboll
Personnel Policies Manual.

Ray Williams, Jr. made a motion to approve and Luis Maldonado second.
All in Favor, none opposed, motion carries.

Item #7: Consideration and possible action to approve the American Rescue Plan Act State &
Local Fiscal Recovery Funding (ARPA-SLFRF) Financial Management Policies & Procedures.

Daniel Lopez made a motion to approve and Nora Munoz second.
All in Favor, none opposed, motion carries.

Item #8: Consideration and possible action to approve the American Rescue Plan Act State &
Local Fiscal Recovery Funding (ARPA-SLFRF) Document Management & Records Retention
Policy.

Luis Maldonado made a motion to approve and Daniel Lopez second.
All in Favor, none opposed, motion carries.

Item #9: Consideration and possible action to approve the American Rescue Plan Act State &
Local Fiscal Recovery Funding (ARPA-SLFRF) Standards of Conduct and Conflict of Interest
Policy.

Nora Munoz made a motion to approve and Ray Williams, Jr. second.
All in Favor, none opposed, motion carries.

Item #10: DEPARTMENT HEAD REPORTS
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Fire Department Report
Police Department Report
Public Works Report
Code Compliance Report
Finance & Court Report
City Manager Report

hP oo T o

Adjournment
Mayor Wilkerson called to adjourn at 5:29p.m.

Minutes of the June 11, 2024 Regular Session Meeting approved by council on this the 9"
day of July, 2024.

Trey Wilkerson, Mayor
ATTEST BY:

Rosa M. Olvera, City Secretary
STATE OF TEXAS  §

ANGELINA COUNTY §
CITY OF DIBOLL 8
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MINUTES OF THE GOVERNING BODY OF THE CITY OF DIBOLL, TEXAS
SPECIAL-CALLED MEETING ON TUESDAY, JUNE 25, 2024, AT 5:15P.M., IN THE
DIBOLL CITY HALL CHAMBERS.

COUNCIL PRESENT
Mayor Trey Wilkerson, Mayor Pro Tem Daniel Lopez, Councilmembers Schuyler Bacon,
Luis Maldonado, Nora Munoz and Ruben Terrazas.

COUNCIL ABSENT
Ray Williams, Jr.

STAFF PRESENT
City Manager Jason A. Arnold, City Secretary Rosa Olvera, Finance Director Sam Durham
and Public Works Director Joshua Richard.

Call to Order: Mayor Trey Wilkerson called the meeting to order at 5:15p.m.

Mayor Trey Wilkerson gave the invocation, then led the Pledge of Allegiance which was
recited by those in attendance.

CITIZENS PRESENTATION: (Limited to 3 minutes)

This item provides the opportunity to address the City Council on any matter whether or not
it is posted on the agenda. However, in accordance with the Texas Open Meetings Act, Section
551.041, the Council cannot discuss, deliberate, or take any action on matters not listed on the
agenda. At this time, the Council will receive citizen comments, and if necessary, may refer
the matter to City staff for research, resolution, or referral to Council on a future agenda.

Public Participation: None

Item #1: Consideration and possible action to approve bid results for the KSA Project No.
103126: Water Well #1 Rehab Project.

Council reviewed bid results. Daniel Lopez made a motion to approve awarding
bid to Smith Pump Company, Inc. of Waco, Texas and Ruben Terrazas second.
All in Favor, none opposed, motion carries.

Adjournment

Mayor Wilkerson called to adjourn at 5:17p.m.

Minutes of the June 25, 2024 Special Called Meeting approved by council on this the 9™
day of July, 2024.

Trey Wilkerson, Mayor
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ATTEST BY:

Rosa M. Olvera, City Secretary

STATEOFTEXAS §
ANGELINA COUNTY §
CITY OF DIBOLL 8
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Financial Report

City of Diboll Group Summary
For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Category Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
Fund: 01 - General Fund

Revenue
3100 - Charges for Service 9,000.00 9,000.00 1,000.00 10,000.00 10,000.00 -1,000.00
3200 - Fines and Fees 276,080.00 276,080.00 34,157.17 228,027.61 228,027.61 48,052.39
3210 - Licenses & Permits 26,000.00 26,000.00 1,665.97 27,481.71 27,481.71 -1,481.71
3500 - Franchise Tax 375,000.00 375,000.00 217,190.78 330,947.11 330,947.11 44,052.89
3550 - Property Tax 1,421,018.00  1,421,018.00 26,145.54  1,440,840.42  1,440,840.42 -19,822.42
3700 - Sales Tax 865,000.00 865,000.00 110,214.69 810,587.70 810,587.70 54,412.30
3800 - Interest 32,000.00 32,000.00 42.47 21,226.34 21,226.34 10,773.66
3805 - Miscellaneous 39,800.00 43,352.57 201.74 49,908.91 49,908.91 -6,556.34
3940 - Contributions & Grants 1,559.33 1,559.33 0.00 28,463.32 28,463.32 -26,903.99
3960 - Donations 10,800.00 10,800.00 0.00 10,800.00 10,800.00 0.00
Revenue Total:  3,056,257.33  3,059,809.90 390,618.36  2,958,283.12  2,958,283.12 101,526.78

Expense
4000 - Insurance 67,600.44 67,600.44 0.00 68,238.87 68,238.87 -638.43
4010 - Grant Expense 0.00 0.00 1,027.08 3,239.76 3,239.76 -3,239.76
4030 - Fines & Fees 400.00 400.00 0.00 99.00 99.00 301.00
4040 - Administrative 249,216.00 249,216.00 5,706.17 217,668.40 218,277.04 30,938.96
4080 - Capital Purchase 22,378.00 22,378.00 0.00 22,377.00 22,377.00 1.00
4100 - Contractual & Professional Services 203,405.01 203,405.01 14,568.90 161,206.33 161,706.33 41,698.68
4110 - Intergov't Contracts 171,000.00 171,000.00 1,750.00 45,144.29 45,144.29 125,855.71
4210 - Project Expense 92,097.14 92,097.14 32,934.99 62,609.35 80,178.07 11,919.07
4300 - Utility 109,440.00 109,440.00 8,010.63 72,069.38 72,069.38 37,370.62
4400 - Repairs & Maintenance 294,516.02 294,516.02 1,681.59 121,342.53 125,943.41 168,572.61
4460 - Materials & Supplies 183,660.90 187,213.47 9,968.36 139,780.87 144,358.64 42,854.83
4500 - Miscellaneous 6,992.81 6,992.81 80.00 6,757.41 6,407.41 585.40
4800 - Payroll Expense 2,211,460.63  2,211,460.63 163,435.62  1,688,572.02  1,688,572.02 522,888.61
4860 - Personnel 47,975.00 47,975.00 1,046.75 27,156.08 28,187.82 19,787.18
9999 - Transfers -465,939.62 -465,939.62 0.00 0.00 0.00 -465,939.62
Expense Total:  3,194,202.33  3,197,754.90 240,210.09  2,636,261.29  2,664,799.04 532,955.86
Fund: 01 - General Fund Surplus (Deficit): -137,945.00 -137,945.00 150,408.27 322,021.83 293,484.08 -431,429.08
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Financial Report

Category

Fund: 02 - Utility Fund
Revenue
3100 - Charges for Service
3130 - Penalties & Interest
3800 - Interest
3805 - Miscellaneous
3940 - Contributions & Grants

Expense
4000 - Insurance
4010 - Grant Expense
4030 - Fines & Fees
4040 - Administrative
4080 - Capital Purchase

4100 - Contractual & Professional Services

4110 - Intergov't Contracts
4300 - Utility

4400 - Repairs & Maintenance
4460 - Materials & Supplies
4800 - Payroll Expense

4860 - Personnel

9999 - Transfers

Fund: 02 - Utility Fund Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
3,717,397.00  3,717,397.00 285,829.83  2,411,428.54  2,411,428.54  1,305,968.46

25,000.00 25,000.00 166,743.67  1,063,743.34  1,063,743.34  -1,038,743.34

21,000.00 21,000.00 0.00 14,938.16 14,938.16 6,061.84

14,000.00 14,000.00 1,509.09 37,279.92 37,279.92 -23,279.92

0.00 0.00 0.00 449,522.45 449,522.45 -449,522.45

Revenue Total:  3,777,397.00  3,777,397.00 454,082.59  3,976,912.41  3,976,912.41 -199,515.41
32,347.27 32,347.27 0.00 32,297.27 32,297.27 50.00

0.00 0.00 0.00 219,072.45 219,072.45 -219,072.45

1,755.00 1,755.00 0.00 288.44 288.44 1,466.56

29,699.00 29,699.00 0.00 42,276.15 42,314.97 -12,615.97

211,352.00 211,352.00 0.00 60,270.50 60,270.50 151,081.50

884,025.04 884,025.04 128,007.59 838,668.17 853,256.17 30,768.87

50,000.00 50,000.00 4,269.74 28,613.84 28,613.84 21,386.16

150,620.00 150,620.00 12,812.31 113,728.81 113,728.81 36,891.19

269,951.00 269,951.00 3,054.00 141,165.73 145,567.21 124,383.79

238,455.73 238,455.73 6,982.03 132,645.93 137,256.26 101,199.47

606,506.34 606,506.34 42,942.73 458,023.35 458,023.35 148,482.99

9,001.00 9,001.00 0.00 796.88 796.88 8,204.12

1,340,784.62 1,340,784.62 0.00 464,467.00 464,467.00 876,317.62

Expense Total:  3,824,497.00  3,824,497.00 198,068.40  2,532,314.52  2,555,953.15  1,268,543.85
-47,100.00 -47,100.00 256,014.19  1,444,597.89  1,420,959.26  -1,468,059.26
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Financial Report

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Category Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
Fund: 03 - Recreation Fund

Revenue
3100 - Charges for Service 0.00 0.00 25.00 1,595.00 1,595.00 -1,595.00
3900 - Rentals & Leases 70,100.00 70,100.00 5,699.28 59,248.03 59,248.03 10,851.97
Revenue Total: 70,100.00 70,100.00 5,724.28 60,843.03 60,843.03 9,256.97

Expense
4000 - Insurance 600.00 600.00 0.00 630.10 630.10 -30.10
4040 - Administrative 1,414.00 1,414.00 0.00 1,369.52 1,369.52 44.48
4100 - Contractual & Professional Services 1,450.00 1,450.00 60.00 920.00 920.00 530.00
4300 - Utility 56,336.00 56,336.00 4,022.94 43,578.83 43,578.83 12,757.17
4400 - Repairs & Maintenance 20,800.00 20,800.00 0.00 19,563.50 20,763.50 36.50
4800 - Payroll Expense 40,647.00 40,647.00 0.00 0.00 0.00 40,647.00
9999 - Transfers -51,147.00 -51,147.00 0.00 0.00 0.00 -51,147.00
Expense Total: 70,100.00 70,100.00 4,082.94 66,061.95 67,261.95 2,838.05
Fund: 03 - Recreation Fund Surplus (Deficit): 0.00 0.00 1,641.34 -5,218.92 -6,418.92 6,418.92
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Financial Report

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Category Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
Fund: 05 - Special Revenue Fund

Revenue
3805 - Miscellaneous 169,613.00 169,613.00 0.00 0.00 0.00 169,613.00
3940 - Contributions & Grants 2,941.17 2,941.17 0.00 1,330.96 1,330.96 1,610.21
Revenue Total: 172,554.17 172,554.17 0.00 1,330.96 1,330.96 171,223.21

Expense
4010 - Grant Expense 108,224.00 108,224.00 16,014.69 32,738.80 67,525.86 40,698.14
4210 - Project Expense 5,344.17 5,344.17 1,236.24 4,217.64 4,217.64 1,126.53
Expense Total: 113,568.17 113,568.17 17,250.93 36,956.44 71,743.50 41,824.67
Fund: 05 - Special Revenue Fund Surplus (Deficit): 58,986.00 58,986.00 -17,250.93 -35,625.48 -70,412.54 129,398.54
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Financial Report

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Category Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
Fund: 06 - Hotel/Motel Tax Fund

Revenue
3400 - Hotel Motel Tax 14,000.00 14,000.00 0.00 7,315.38 7,315.38 6,684.62
3805 - Miscellaneous 31,000.00 31,000.00 0.00 0.00 0.00 31,000.00
Revenue Total: 45,000.00 45,000.00 0.00 7,315.38 7,315.38 37,684.62

Expense
9999 - Transfers 35,250.00 35,250.00 0.00 0.00 0.00 35,250.00
Expense Total: 35,250.00 35,250.00 0.00 0.00 0.00 35,250.00
Fund: 06 - Hotel/Motel Tax Fund Surplus (Deficit): 9,750.00 9,750.00 0.00 7,315.38 7,315.38 2,434.62
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Financial Report For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Category Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
Fund: 07 - Seized Fund

Revenue
3800 - Interest 0.00 0.00 1.25 11.43 11.43 -11.43
3805 - Miscellaneous 7,604.00 7,604.00 0.00 0.00 0.00 7,604.00
Revenue Total: 7,604.00 7,604.00 1.25 11.43 11.43 7,592.57

Expense
9999 - Transfers 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00
Expense Total: 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00
Fund: 07 - Seized Fund Surplus (Deficit): 6,104.00 6,104.00 1.25 11.43 11.43 6,092.57
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Financial Report

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Category Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining

Fund: 08 - Diboll Day Fund

Expense

4040 - Administrative 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00
4100 - Contractual & Professional Services 6,000.00 6,000.00 0.00 0.00 0.00 6,000.00
4460 - Materials & Supplies 6,250.00 6,250.00 0.00 0.00 0.00 6,250.00
4800 - Payroll Expense 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00
9999 - Transfers -15,750.00 -15,750.00 0.00 0.00 0.00 -15,750.00
Expense Total: 0.00 0.00 0.00 0.00 0.00 0.00
Fund: 08 - Diboll Day Fund Total: 0.00 0.00 0.00 0.00 0.00 0.00
7/2/2024 2:58:16 PM Page 7 of 20



Financial Report

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Category Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
Fund: 09 - MC Security Fund

Revenue
3200 - Fines and Fees 7,168.00 7,168.00 1,284.80 7,084.94 7,084.94 83.06
3805 - Miscellaneous 11,211.00 11,211.00 0.00 0.00 0.00 11,211.00
Revenue Total: 18,379.00 18,379.00 1,284.80 7,084.94 7,084.94 11,294.06

Expense
4300 - Utility 3,168.00 3,168.00 0.00 0.00 0.00 3,168.00
9999 - Transfers 4,000.00 4,000.00 0.00 0.00 0.00 4,000.00
Expense Total: 7,168.00 7,168.00 0.00 0.00 0.00 7,168.00
Fund: 09 - MC Security Fund Surplus (Deficit): 11,211.00 11,211.00 1,284.80 7,084.94 7,084.94 4,126.06
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Financial Report

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Category Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
Fund: 10 - MC Tech Fund

Revenue
3200 - Fines and Fees 7,008.00 7,008.00 1,079.64 6,110.74 6,110.74 897.26
3805 - Miscellaneous 7,105.00 7,105.00 0.00 0.00 0.00 7,105.00
Revenue Total: 14,113.00 14,113.00 1,079.64 6,110.74 6,110.74 8,002.26

Expense
4300 - Utility 7,008.00 7,008.00 241.91 2,152.19 2,152.19 4,855.81
Expense Total: 7,008.00 7,008.00 241.91 2,152.19 2,152.19 4,855.81
Fund: 10 - MC Tech Fund Surplus (Deficit): 7,105.00 7,105.00 837.73 3,958.55 3,958.55 3,146.45
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Financial Report

Category

Fund: 11 - PEG Fund
Revenue
3805 - Miscellaneous

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget

Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining

57,602.00 57,602.00 0.00 0.00 0.00 57,602.00

Revenue Total: 57,602.00 57,602.00 0.00 0.00 0.00 57,602.00

Fund: 11 - PEG Fund Total: 57,602.00 57,602.00 0.00 0.00 0.00 57,602.00

7/2/2024 2:58:16 PM
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Financial Report

Category
Fund: 12 - Red Light Fund
Revenue
3800 - Interest
3805 - Miscellaneous

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget

Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining

0.00 0.00 24.90 227.13 227.13 -227.13

50,414.00 50,414.00 0.00 0.00 0.00 50,414.00

Revenue Total: 50,414.00 50,414.00 24.90 227.13 227.13 50,186.87

Fund: 12 - Red Light Fund Total: 50,414.00 50,414.00 24.90 227.13 227.13 50,186.87
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Financial Report

Category

Fund: 13 - Debt Service Fund
Revenue
3550 - Property Tax
3800 - Interest
3805 - Miscellaneous

Revenue Total:

Expense
4015 - Bond Expense
4020 - Note Expense
4030 - Fines & Fees
9999 - Transfers

Expense Total:

Fund: 13 - Debt Service Fund Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
145,444.00 145,444.00 743.30 150,816.66 150,816.66 -5,372.66
0.00 0.00 0.00 128.13 128.13 -128.13
80,000.00 80,000.00 0.00 0.00 0.00 80,000.00
225,444.00 225,444.00 743.30 150,944.79 150,944.79 74,499.21
608,961.00 608,961.00 0.00 518,657.88 518,657.88 90,303.12
392,281.00 392,281.00 0.00 396,682.72 396,682.72 -4,401.72
950.00 950.00 0.00 475.00 475.00 475.00
-856,748.00 -856,748.00 0.00 -464,467.00 -464,467.00 -392,281.00
145,444.00 145,444.00 0.00 451,348.60 451,348.60 -305,904.60
80,000.00 80,000.00 743.30 -300,403.81 -300,403.81 380,403.81
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Financial Report

Category

Fund: 14 - Endowment Fund
Revenue
3800 - Interest

Revenue Total:

Expense
9999 - Transfers

Expense Total:

Fund: 14 - Endowment Fund Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
8,050.00 8,050.00 0.00 0.00 0.00 8,050.00
8,050.00 8,050.00 0.00 0.00 0.00 8,050.00
8,050.00 8,050.00 0.00 0.00 0.00 8,050.00
8,050.00 8,050.00 0.00 0.00 0.00 8,050.00
0.00 0.00 0.00 0.00 0.00 0.00
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Financial Report

Category

Fund: 15 - Restricted Project Fund
Revenue
3805 - Miscellaneous

Revenue Total:

Expense
4210 - Project Expense

Expense Total:

Fund: 15 - Restricted Project Fund Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
292,600.00 292,600.00 0.00 0.00 0.00 292,600.00
292,600.00 292,600.00 0.00 0.00 0.00 292,600.00
45,000.00 45,000.00 0.00 0.00 0.00 45,000.00
45,000.00 45,000.00 0.00 0.00 0.00 45,000.00
247,600.00 247,600.00 0.00 0.00 0.00 247,600.00

7/2/2024 2:58:16 PM
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Financial Report

Category

Fund: 16 - MC Local Truancy Prevention & Diversion Fund
Revenue
3200 - Fines and Fees

Revenue Total:

Expense
4500 - Miscellaneous

Expense Total:

Fund: 16 - MC Local Truancy Prevention & Diversion Fund Surplus (...

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
8,000.00 8,000.00 1,256.38 6,540.02 6,540.02 1,459.98
8,000.00 8,000.00 1,256.38 6,540.02 6,540.02 1,459.98
-24,168.00 -24,168.00 0.00 0.00 0.00 -24,168.00
-24,168.00 -24,168.00 0.00 0.00 0.00 -24,168.00
32,168.00 32,168.00 1,256.38 6,540.02 6,540.02 25,627.98

7/2/2024 2:58:16 PM
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Financial Report

Category

Fund: 17 - MC Municipal Jury Fund
Revenue
3200 - Fines and Fees

Revenue Total:

Expense
4500 - Miscellaneous

Expense Total:

Fund: 17 - MC Municipal Jury Fund Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
150.00 150.00 25.02 130.28 130.28 19.72
150.00 150.00 25.02 130.28 130.28 19.72
-483.00 -483.00 0.00 0.00 0.00 -483.00
-483.00 -483.00 0.00 0.00 0.00 -483.00
633.00 633.00 25.02 130.28 130.28 502.72

7/2/2024 2:58:16 PM
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Financial Report

Category

Fund: 18 - Keep Diboll Beautiful Fund
Revenue
3805 - Miscellaneous
3960 - Donations

Revenue Total:

Expense
4210 - Project Expense

Expense Total:

Fund: 18 - Keep Diboll Beautiful Fund Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
51,780.69 51,780.69 0.00 0.00 0.00 51,780.69
310.11 310.11 33.04 379.44 379.44 -69.33
52,090.80 52,090.80 33.04 379.44 379.44 51,711.36
52,090.80 52,090.80 0.00 9,907.06 9,907.06 42,183.74
52,090.80 52,090.80 0.00 9,907.06 9,907.06 42,183.74
0.00 0.00 33.04 -9,527.62 -9,527.62 9,527.62

7/2/2024 2:58:16 PM
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Financial Report

Category
Fund: 19 - Street Project Fund
Revenue
3800 - Interest
3805 - Miscellaneous

Revenue Total:

Expense
4210 - Project Expense

Expense Total:

Fund: 19 - Street Project Fund Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
0.00 0.00 83.87 764.83 764.83 -764.83
225,643.00 225,643.00 0.00 0.00 0.00 225,643.00
225,643.00 225,643.00 83.87 764.83 764.83 224,878.17
225,643.00 225,643.00 0.00 0.00 0.00 225,643.00
225,643.00 225,643.00 0.00 0.00 0.00 225,643.00
0.00 0.00 83.87 764.83 764.83 -764.83

7/2/2024 2:58:16 PM

Page 18 of 20



Financial Report

Category
Fund: 20 - ARPA Fund
Revenue
3800 - Interest
3805 - Miscellaneous

Expense
4210 - Project Expense

Revenue Total:

Expense Total:
Fund: 20 - ARPA Fund Surplus (Deficit):
Total Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Original Current YTD Activity + Budget
Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
0.00 0.00 569.58 5,209.13 5,209.13 -5,209.13
1,159,596.00  1,159,596.00 0.00 0.00 0.00  1,159,596.00
1,159,596.00  1,159,596.00 569.58 5,209.13 5,209.13  1,154,386.87
1,159,596.00  1,159,596.00 0.00 7,113.60 7,113.60  1,152,482.40
1,159,596.00  1,159,596.00 0.00 7,113.60 7,113.60  1,152,482.40
0.00 0.00 569.58 -1,904.47 -1,904.47 1,904.47
376,528.00 376,528.00 395,672.74  1,439,971.98  1,351,808.54

7/2/2024 2:58:16 PM
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Financial Report

Fund

01 - General Fund

02 - Utility Fund

03 - Recreation Fund

05 - Special Revenue Fund
06 - Hotel/Motel Tax Fund
07 - Seized Fund

08 - Diboll Day Fund

09 - MC Security Fund

10 - MC Tech Fund

11 - PEG Fund

12 - Red Light Fund

13 - Debt Service Fund

14 - Endowment Fund

15 - Restricted Project Fund

16 - MC Local Truancy Preven..
17 - MC Municipal Jury Fund
18 - Keep Diboll Beautiful Fu...

19 - Street Project Fund
20 - ARPA Fund

Total Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024
Fund Summary

Original Current YTD Activity + Budget
Total Budget Total Budget MTD Activity YTD Activity Encumbrances Remaining
-137,945.00 -137,945.00 150,408.27 322,021.83 293,484.08 -431,429.08
-47,100.00 -47,100.00 256,014.19  1,444,597.89  1,420,959.26  -1,468,059.26
0.00 0.00 1,641.34 -5,218.92 -6,418.92 6,418.92
58,986.00 58,986.00 -17,250.93 -35,625.48 -70,412.54 129,398.54
9,750.00 9,750.00 0.00 7,315.38 7,315.38 2,434.62
6,104.00 6,104.00 1.25 11.43 11.43 6,092.57
0.00 0.00 0.00 0.00 0.00 0.00
11,211.00 11,211.00 1,284.80 7,084.94 7,084.94 4,126.06
7,105.00 7,105.00 837.73 3,958.55 3,958.55 3,146.45
57,602.00 57,602.00 0.00 0.00 0.00 57,602.00
50,414.00 50,414.00 24.90 227.13 227.13 50,186.87
80,000.00 80,000.00 743.30 -300,403.81 -300,403.81 380,403.81
0.00 0.00 0.00 0.00 0.00 0.00
247,600.00 247,600.00 0.00 0.00 0.00 247,600.00
32,168.00 32,168.00 1,256.38 6,540.02 6,540.02 25,627.98
633.00 633.00 25.02 130.28 130.28 502.72
0.00 0.00 33.04 -9,527.62 -9,527.62 9,527.62
0.00 0.00 83.87 764.83 764.83 -764.83
0.00 0.00 569.58 -1,904.47 -1,904.47 1,904.47
376,528.00 376,528.00 395,672.74  1,439,971.98  1,351,808.54

7/2/2024 2:58:16 PM
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DIBOLL CITY COUNCIL

12-MONTH ATTENDANCE RECORD

Council Member

7/11/2023

Schuyler Bacon
Luis Maldonado
Nora Munoz
Daniel Lopez
Ruben Terrazas
Ray Williams, Jr.
Trey Wilkerson

8/8/2023

9/5/2023

9/12/2023

10/10/2023

11/14/2023

12/12/2023

1/9/2024

Total Absences
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Council Member

2/13/2024

Schuyler Bacon
Luis Maldonado
Nora Munoz
Daniel Lopez
Ruben Terrazas
Ray Williams, Jr.
Trey Wilkerson

3/12/2024

4/9/2024

5/14/2024

6/11/2024

6/25/2024

Total Absences
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Rosa M. Olvera - City Secretary

TOTAL
TO-DATE
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Form #2204 Rev 9/2017 This space reserved for office use

Submit to:

SECRETARY OF STATE
Government Filings Section
P O Box 12887

Austin, TX 78711-2887
512-463-6334

FAX 512-463-5569

Filing Fee: None OATH OF OFFICE

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,

I, Julius L. LaMonica, IV , do solemnly swear (or affirm), that I will faithfully
execute the duties of the office of Police Officer for the City of Diboll of
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws
of the United States and of this State, so help me God.

Signature of Officer
_______________________________________________________________________________________________________________________________________________________________|

Certification of Person Authorized to Administer Oath

State of Texas

County of Angelina

9th

Sworn to and subscribed before me on this day of July ,20 24

(Affix Notary Seal,
only if oath

administered by a

notary.)

Signature of Notary Public or
Signature of Other Person Authorized to Administer An
Oath

Trey Wilkerson

Printed or Typed Name

Form 2204 3
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INTERGOVERNMENTAL RISK POOL

WORKERS’ COMPENSATION <+ PROPERTY =+« LIABILITY

CRITICAL ALERT:
Cyber Liability and Data Breach Response Coverage

DATE: June 7, 2024

TO: All Members with Core + (Band 1) Cyber Coverage

RE: 2024-2025 Cyber Liability and Data Breach Response Coverage Updates
Dear Valued Member:

Since 2016, when the TML Risk Pool first began offering Cyber Liability and Data Breach Response
Coverage (“Cyber Coverage”), cyber claims have exponentially increased in both frequency and severity.

Future cybercriminal activity is impossible to predict, which means neither the Pool nor any other insurer
can rely on past patterns and trends to predict future losses. That’s why the Board of Trustees recently
created a new Cyber Fund and approved changes to the Pool’s Coverage structure, effective on October 1,
2024. Members must elect to continue coverage or “opt-in” by completing and returning the Cyber
Interlocal Agreement to participate in the newly-created Cyber Fund.

MEMBERS THAT DON’T FOLLOW THE OPT-IN PROCEDURES WILL LOSE THEIR
EXISTING CYBER COVERAGE EFFECTIVE AT MIDNIGHT ON SEPTEMBER 30, 2024.

Included in this packet are:

I. A two-page flyer explaining the updated Cyber Coverage and why the Pool made certain
adjustments to ensure the viability of the program.

2. A Limits Page for the updated Cyber Coverage and a link to the updated Cyber Coverage
Document, which shows the contribution increases and available limits.

3. A new, separate Interlocal Agreement (contract) to join the Pool’s new Cyber Fund.

Please review the above information.

If your entity wishes to continue Cyber Coverage, simply review, complete and sign, and return the
completed Cyber Fund Interlocal Agreement as soon as possible but no later than September 30,
2024. (Each Member must follow their own statutory and local policies related to contract approval
prior to signing.) You can either scan and return the completed and signed agreement by email to
underwriting@tmlirp.org or mail or ship it to Cyber Coverage, ¢/o TML Intergovernmental Risk Pool, P.O.
Box 149194, Austin, Texas 78714. To change the Core or Core+ limit selection, simply include that request
with the Interlocal Agreement. An exccuted copy of the agreement will be returned to you.

REMEMBER — THE INTERLOCAL AGREEMENT MUST BE RETURNED BY SEPTEMBER 30,
2024, IN ORDER FOR COVERAGE TO CONTINUE.

TEXAS MUNICIPAL LEAGUE INTERGOVERNMENTAL RisK PooL

P.O. Box 149194 - Austin, Texas 78714-9194 - www.tmlirp.org
Page 1 of 4




CRITICAL ALERT: The Pool’s NEW Cybersecurity Fund

Introduction

In 2016, the Pool recognized its Members’ growing cyber liability exposure. Starting that year, complimentary
coverage was provided to all Members with either General Liability or Real & Personal Property Coverage. Later, as
the exposure increased, the Pool began charging a minimal amount for the coverage. As shown by the chart below,
cyber claims have exponentially increased in both frequency and severity since that time.

Cyber Claims as of 5/1/2024
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Future cybercriminal activity is impossible to predict, which means neither the Pool nor any other insurer can rely on
past patterns and trends to predict future losses. That’s why the Board of Trustees recently approved the Pool’s
formation of a new Cyber Fund and updated Cyber Liability and Data Breach Response Coverage (“Cyber
Coverage”), effective October 1, 2024, for those Members who opt-in and sign the Cyber Liability Interlocal
Agreement. Read on for details.

Of course, nothing can cover every possible scenario. That’s why each Member must take steps to protect themselves,
and we can help you do so (regardless of whether you choose our cyber coverage). Most cyberattacks are
preventable, and local officials should implement basic policies, train on them, and follow them. (See the final
section below on loss prevention to learn more.)

The New Cyber Fund — Ensuring the Viability of the Pool’s Cyber Coverage

Cyberattacks are becoming more common, more sophisticated, and more expensive. In fact, the Pool’s cyber claims
have increased exponentially since 2016. Right now, if every Member of the Pool was hit by a coordinated attack, the
Pool’s total exposure is in the billions of dollars. Thankfully, that hasn’t happened. But the Pool is updating its Cyber
Coverage to ensure that it never does.

The following is a brief overview of the changes:

e  The Pool is creating a separate Cyber Fund — each Member that wants to continue coverage must sign a
new, separate interlocal agreement (contract) to join the Fund.

e The Pool’s total annual payout for cyber claims will be capped at $25 million — should criminals execute
a widespread attack, the Pool’s Board of Trustees would decide how to allocate those funds.

¢ The limit for third party liability has been reduced to $500,000 or $1,000,000, depending on whether Core
or Core+ option is selected.

e  Cyber coverage contributions (premiums) will increase based on a Member’s elected limits. The new
contribution ranges from $1,000 to $1,850 depending on Member type and coverage level (unless a Member
chooses a different coverage level, the current level will roll over). Suggestion: Coverage will be renewed
at the current elected limit.

P.O.Box 149194 - Austin, TX78714-9194 + www.tmlirp.org
Page 2 of 4



The Coverage: What You Get

Some of the worst news a local official can receive is that they have fallen victim to a cyberattack. Whether criminals
lock up your data and ask you for a ransom to restore it, they trick you into sending money to a fraudulent account
and steal it, or whatever the form of an attack, the Pool’s coverage provides, among other things:

e Breach response, which includes access to computer experts, public relations specialists, attorneys,
negotiators, and others with experience responding to cyberattacks — these experts help you lessen the damage
from an attack.

e Network business interruption, which can help cover the loss of income and extra expenses (for a limited
period) caused by an attack.

e  Cyber extortion, which can help with ransom payments to recover data.

e  Data recovery costs, which can help with costs to restore data that was damaged, corrupted, and/or deleted.

e  Fraud protection, which can help (if certain conditions are met) with costs related to — for example — when
an employee is tricked into sending money to a cybercriminal.

The above provides only a very basic overview of the coverage. Every claim is unique, and reading the above isn’t a
substitute for carefully reviewing the terms of the new interlocal agreement and coverage document. Please refer to
the enclosed outline of the coverages, limit, and sublimit.

What You Need to Do to Continue Coverage

To continue coverage, simply review, complete and sign, and return the Cyber Fund Interlocal Agreement. (Each
Member must follow their own statutory and local policies related to contract approval prior to signing.) To
change the Core or Core+ limit selection, simply include that request with the Interlocal Agreement.

As part of this process, we encourage you to review the 2024-2025 Cyber Liability and Data Breach Response
Coverage Document that is stored on the Pool’s Member Portal, which you can access from the Pool’s website at
www.tmlirp.org.

That’s it! You’ll be billed later for the costs of all your coverages, including the cyber coverage.

REMEMBER — THE INTERLOCAL AGREEMENT MUST BE RETURNED BY SEPTEMBER 30, 2024, IN
ORDER FOR COVERAGE TO CONTINUE.

Risk Management and Loss Prevention

As mentioned above, the best way to deal with a cyberattack is to avoid it altogether. The Pool has a dedicated Cyber
Risk Services Manager — Ryan Burns (rburns@tmlirp.org) — who can assist any Member with loss prevention,
including individual review of Member exposures and transfer of risk via contracts provisions, loss prevention efforts,
appropriate coverage, and more.

Additional Resources

The Pool provides prevention education in various ways. The easiest to access are short podcast episodes and YouTube
videos. For example, any local official who wants to know just how painful a cyberattack can be should listen to
Episode 9c of the “Local Officials: Stronger, Together Podcast.”

In the eye-opening episode, Scott interviews City of Tomball Assistant City Manager Jessica Rogers. Cyber-criminals
hacked Tomball at the end of 2022, and the city is still — one year later — dealing with the aftermath. In this episode
— which should be required listening for every city official in Texas (and beyond) — Jessica explains exactly what
it’s like to have essentially every computer system go down, including 9-1-1 dispatch, utility metering and billing,
permitting, and everything in between. She also describes the long road to getting everything up and running. Don’t
miss our chance to learn from this chill-inducing story. (To listen, go to www.tmlirp.org, click on the “STP Podcast”
link at the top of the page, and scroll down to Episode 9c.)

P.O.Box 149194 -« Austin, TX78714-9194 - www.tmlirp.org
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LIMIT PAGE

Your entity currently has Core + Cyber Coverage with the Pool. The following is an abbreviated description of the
Core and Core+ limit structure beginning October 1, 2024. The Coverage Document can be accessed at
https://members.tmlirp.org/downloads (this link will ask you to log into the Member Portal for access).

A limit of 825,000,000 is shared by all Members for aggregate losses occurring within the Fund Year as defined
in the Cyber Liability and Data Breach Response Interlocal Agreement.

Core Core+
Tower 1 - Limit of Liability* $500,000 $1,000,000
Data & Network and Media Liability Aggregate Limit of Liability $500,000 $1,000,000
Retention $0 $0
Tower 2 - Limit of Liability $100,000 $250,000
First Party Loss
Business Interruption Aggregate Sublimit $20,000 $50,000
Cyber Extortion Loss Aggregate Sublimit $25,000 $50,000
Data Recovery Costs Aggregate Sublimit $20,000 $50,000
Reputational Loss Aggregate Sublimit $5,000 $10,000
Retention (other than Business Interruption) $0 $5,000
Income Loss Retention under Business Interruption $5,000 $5,000
Third Party Loss
Regulatory Defense and Penalities Aggregate Sublimit $25,000 $75,000
Payment Card Liabilities & Costs Aggregate Sublimit $10,000 $25,000
Retention $0 $5,000
eCrime
Fraudulent Instruction Aggregate Sublimit $25,000 $50,000
Funds Transfer Aggregate Sublimit $25,000 $50,000
Telephone Fraud Aggregate Sublimit $25,000 $50,000
Criminal Reward $2.500 $2,500
Retention (other than Criminal Reward) $2,500 $5,000
Retention Criminal Reward $0 $0
Tower 3 - Limit of Liability $100,000 $150,000
Ig;::lcel; ?{Zzzf)l:liessg&?:ee:ggregate Limit of Liability $100,000 $150,000
Retention $0 80
New 2024-25 Annual Contribution $1,000 $1,250
Previous 2023-24 Contribution 3175 $247.24

*The Tower 1 Limit of Liability changed from 81 million to $500,000 for Core limits and from $2 million to $1
million for Core+ limits. All other limits remained unchanged.

P.O. Box 149194 -« Austin, TX78714-9194 « www.tmlirp.org
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Texas Municipal League

Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor » Austin, Texas 78754

CYBER LIABILITY AND DATA BREACH RESPONSE INTERLOCAL AGREEMENT

This Contract and Interlocal Agreement is entered into by and between political subdivisions of this state (hereinafter referred to as “Pool
Members™) to form a joint self-insurance pool to be named the Texas Municipal League Joint Cyber Liability and Data Breach Response Self-
Insurance Fund (hereinafter referred to as the “Fund”) for the purpose of providing coverages against risks which are inherent in operating a
political subdivision.

WITNESSETH:

The undersigned Pool Member, in accordance with Chapter 2259, Texas Government Code, the Interlocal Cooperation Act, Tex. Gov’t Code
§ 791.001, et seq., and the interpretation thereof by the Attorney General of the State of Texas (Opinion #MW-347, May 29, 1981), and in
consideration of other political subdivisions executing like agreements, does hereby agree to become one of the Pool Members of this self-
insured pool. The conditions of membership agreed upon by and between the parties are as follows:

L.

Definitions of terms used in this Interlocal Agreement.

a. Board. Refers to the Board of Trustees of the Fund.
. Fund Year. 12:01 a.m. October 1 through 12:01 a.m. the following October 1.

. Manual Rates. The baéic rates applicable to each cyber liability and data breach response classiﬁcatien promulgated by the Insura{lce

Service Office or the Board.

. Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan. The Cyber Liability and Data Breach

Response Coverage Document that sets forth in exact detail the coverages provided as part of the overall plan.

. Adjustments, Refers to any offsets to manual premium that may result from the Pool Member’s election of deductibles, loss ex-

perience, or Fund Modifier which reflects the savings to the Pool Member by entering into this Interlocal Agreement.

. Premium and Contribution. Used interchangeably in some parts of this Interlocal Agreémient. Any reference at any time in this

Interlocal Agreement to an insurance term not ordinarily a part of self-insurance shall be deemed for convenience only and is not
construed as being contrary to the self-insurance concept except where the context clearly indicates no other possible interpretation
such as but not limited to the reference to “reinsurance.’ o

. Reimbursable Deductible. The amount that was chosen by this Pool Member to be applicable to the first monies paid by the Fund to

effect judgment or settlement of any claim or suit. The Pool Member, upon notification of the action taken, shall promptly reimburse
the Fund for all or such part of the deductible amount as has been paid by the Fund. Further, however, the Fund’s obligation to pay
damages shall be subject to the limits of liability stated in the Declarations of Coverage or Endorsements to this Interlocal Agreement
less the stated deductible amount.

. Fund Modifier. A percentage figure that is applied to the manual rates by the Fund to reflect the savings to the Pool Member by
entering into this Interlocal Agreement.

i. Agreement Period. The continuous period since the Pool Member first became a member of this Fund excluding, however, any period

or periods of time therein that the member did not participate as a member of the Pool.

j. Declarations of Coverage. The specific indication of the coverages, limits, deductibles, contributions, and special provisions elected

by each individual Pool Member. The Declarations of Coverages may be modified by Endorsement.

The Board, acting through its agents and Fund staff, is responsible for the administration of all Fund business on behalf of the Pool
Members.

In consideration of the execution of this Interlocal Agreement by and between the Pool Member and the Fund and of the contributions
of the Pool Member, the coverage elected by the Pool Member is afforded according to the terms of the Texas Municipal League Cyber
Liability and Data Breach Response Self-Insurance Plan. The affirmative declaration of contributions and limits of liability in the
Declarations of Coverage and Endorsements determine the applicability of the Self-Insurance Plan.

Ravicad N4/20724
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Each Pool Member agrees to adopt and accept the coverages, provisions, terms, conditions, exclusions, and limitations as further provided
for in the Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan or as specifically modified by the Pool
Member’s Declarations of Coverage. This Interlocal Agreement shall be construed to incorporate the Texas Municipal League Cyber
Liability and Data Breach Response Self-Insurance Plan, Declarations of Coverage, and Endorsements and .addenda whether or not
physically attached hereto. .
It is understood that by participating in this risk sharing mechanism to cover cyber liability and data breach response exposures, the Pool
Member does not intend to waive any of the immunities that its officers or its employees now possess. The Pool Member recognizes the
Texas Tort Claims Act and its limitations to certain governmental functions as well as its monetary limitations and that by executing this
Interlocal Agreement does not agree to expand those limitations.

The term of this Interlocal Agreement and the self-insurance provided to the Pool Member shall be continuous commencing 12:01 a.m.
on the date designated in this Interlocal Agreement until terminated as provided below. Although the self-insurance provided for in this

_ Interlocal Agreement shall be continuous until terminated, the limit of liability of the Fund under the coverages that the Pool Member

elects shall be limited during any Fund Year to the amount stated in the Declarations of Coverage for that Fund Year.

This Interlocal Agreement may be terminated by either party giving to the other sixty (60) days” prior written notice of intent to terminate
except the Pool Member may terminate this Interlocal Agreement and its coverages thereunder without giving the sixty (60) days’ notice
if the reason is because of a change by the Fund in the Pool Member’s contribution, coverage, or other change in the limits of liability,
terms, conditions, exclusions, and limitations provided for in the Texas Municipal League Cyber Liability and Data Breach Response
Self-Insurance Plan provided that no termination by the Member shall be effective prior to the date that written notice of termination is
actually received in the offices of the Fund and provided th%} the Pool Member agrees to ?nd shall pay the applicable premium and
contribution for those coverages it is terminating until the date the }mtice of termination is actually received by the Fund.

The Fund shall provide the Pool Member with Declarations of Coverage and any Endorsements that determine the applicability of the Texas
Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan annually by December 1. Such Declarations of
Coverage shall include, but not be limited to, the coverage period which shall be the applicable Fund Year, limits, deductibles,
contributions, special provisions, and limitations. Changes made during the Fund Year, whether requested-by the Pool Member or
required by the Fund, will be handled by Endorsement. ' o N o

Tt is the intention of the parties that the Pool Member’s coverages under this Interlocal Agreement shall remain in full force and effect
from Fund Year to Fund Year, subject to the limits of liability that the Fund can préviq;_e each Fund Year and the terms, conditions, and
limitations that the Fund may require to protect its solvency and to comply with reinsurance requirements, until notice of termination is
given as herein provided. Realizing that the Pool Member needs the earliest possible information concerning'the Fund coverages, limits,
and exclusions, and the Pool Member’s contribution that will be required for any new Fund Year, the Fund will endeavor to provide this
information as soon as possible before the beginning of each Fund Year. The parties recognizé, however, that conditions in the reinsurance
industry are such that the Fund may not be able to provide this information to the Pool Member before the beginning of a Fund Year for
various reasons including the failure of the Pool Member to timely submit the appropriate exposure summary or delays on the part of
reinsurers in getting information to the Fund, and so, to protect the Pool Member from gaps in its coverage and to protect the solvency
of the Fund, the parties agree as follows:

If, for any reason other than the Pool Member’s failure to provide the information requested in the exposure summary, the Fund has not
been able to provide the Pool Member with information concerning available coverages for a new Fund Year or advise the Pool Member
of the amount of its contribution for the new Fund Year by the beginning of the Fund Year, the Fund shall nevertheless continue the
Pool Member’s coverages at the same limits of liability (if still available and if not, then at the highest limit of liability available for the

new Fund Year) so that the Pool Member shall at all times remain covered as herein provided and the Pool Member's initial contributions

for the new Fund Year shall be determined by a “tentative contribution” as determined by the Board with the Pool Member’s actual
annual contribution to be credited by the amount paid in accordance with the tentative contribution and adjusted during the F und Year.

I the event the Pool Member does not wish to have its coverages extended or renewed at the end of any Fund Year, the burden shall be
upon the Pool Member to give written notice to the Fund as provided hereinabove and the Pool Member agrees to pay as hereinabove

stated all contributions or pro rata contributions until the date such written notice is received in the offices of the Fund or the date of
termination of this Interlocal Agreement, whichever is later. -

Commensurate with the execution of this Interlocal Agreement and annually thereafter, the Pool Member shall complete the appropriate
exposure summary and deliver it or cause it to be delivered to the Fund, or, if so instructed, to a designated contractor, no later than
September 1 of each year and new annual contributions shall be calculated using manual rates times exposure, less any adjustments.
Intentional or reckless misstatements on the exposure summary shall be grounds for cancellation. In the event that the Pool Member
fails or refuses to submit the appropriate exposure summary, the Fund reserves the right to terminate such Pool Member by giving thirty
(30) days’ written notice and to collect any and all contributions that are earned pro rata for the period preceding contract termination.

Revised 04/2024



10.

11.

12.

13.

14.

The Pool Member agrees to pay the annual contribution to the Fund in four (4) equal quarterly installments, in advance, commencing at
the beginning of this Interlocal Agreement with subsequent installments due. the first quarter thereafter. In the event this Interlocal
Agreement is terminated as herein provided, the Fund shall promptly repay to the Pool Member any such unearned annual contribution
prorated as of the date of termination and the Pool Member agrees during the term of this Interlocal Agreement to. promptly pay all
reimbursable deductibles upon receipt of statement. ’
[4

At the end of each and every Fund Year, the Fund may require the Pool Member to submit the actual data requested on the exposure
summary as reflected by the books and records of the Pool Member. The Fund reserves the right to audit the records of any Pool Member
and adjust contributions accordingly. .

In the event that the Pool Member fails or refuses to make the payments, including accrued interest, as herein provided, the Fund reserves
the right to terminate such Pool Member by giving them ten (10) days’ written notice and to collect any and all amounts that are earned
pro rata for the period preceding contract termination. If the amounts owed, including reimbursable deductibles, must be collected by
suit, the Pool Member agrees to pay attorneys’ fees and costs incurred in such suit.

The Fund shall maintain adequate protection from catastrophic losses to protect its financial integrity. Aggregate protection shall also be
maintained. The Member’s contributions shall be limited to that amount as calculated under this Interlocal Agreement. Notwithstanding
anything to the contrary, the total combined aggregate limit of liability of the Fund for all Pool Members in any Fund Year, regardless
of the number of occurrences or claims, shall be limited to the amount of money contained in the Fund. As to the Pool annual aggregate
limits or the amount of money in the Fund, the Board of Trustees, in its sole discretion, may determine an allocation methodology among
affected Pool Members. should the Pool annual aggregate limit be reached, or should the money in the Fund be exhausted.

Notwithstanding the provisions of the foregoing paragraph, it is agreéd the Board shall have the right to adjust the financial protection
outlined above and/or amend coverages as it finds available or deems ridcessary to maintain the fiscal soundness of the Fund at-the
beginning of or during any Fund Year.

The Fund will make available loss control services to the Pool Members to assist them in following 2 pi_an of loss control that may result
in reduced losses. The Pool Member agrees that it will cooperate in instituting any and all reasonable loss control recommendations. In
the event that the recommendations submitted seem unreasonable, the Pool Member has a right to appeal to the Board. The Board shall
hear the objections of the Pool Member at its next regularly scheduled meeting and its decisions will be final and binding on all parties.
Any Pool Member who does not agree to follow the decision of the Board shall be withdrgv;m from the Fund immediately.

The Pool Member agrees that it will appoint a contact of department head rank, and the Fund shall not be required to contact any other
individual excépt this one person. Any notice to or any agreements with the contact shall be binding upon the Pool-Member. The Pool
Member reserves the right to change the contact from time to time by giving written notice to the Fund.- -

The Fund agrees to handle all cyber liability and data breach response claims, and provide a defense for any and all cyber liability and
data breach response claims covered under this Interlocal Agreement after prompt notice has been given. The Pool Member hereby
appoints the Fund staff and Contractors as its agents to act in all matters pertaining to processing and handling of claims covered under
this Interlocal Agreement and shall cooperate fully in supplying any information needed or helpful in settlement or defense of such
claims. As respects cyber liability and data breach response claims, the Fund staff and Contractors shall carry on all negotiations with
the claimant and his/her attorney, when applicable, and negotiate within authority previously granted by the Fund. If a personal
appearance by the Pool Member or an employee is necessary, the expense of this appearance will not be the responsibility of the Fund.
With the advice and consent of the Fund, the Fund staff and the Contractors will retain and supervise legal counsel for the prosecution
and defense of any litigation. All decisions on individual cases shall be made by the Fund through the Fund staff and the Contractors,
which include, but are not limited to, the decision to appeal or not to appeal, settlement negotiations, the decision of whether to settle,
and other litigation tactics. However, any Pool Member shall have the right in any case to consult with the Fund on any decision made
by the Fund staff or Contractors. The Board shall hear the objections of the Pool Member at its next regularly scheduled meeting and its
decision will be final and binding on all parties. Any suit brought or defended by the Fund shall be brought or defended only in the name
of the Pool Member and/or its officers or employees. There shall be supplied periodically to each Pool Member a computer printout
involving a statement of claims. As respects the Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan,
the Fund shall have priority in enforcing its subrogation claims against the claims of Pool Member. B
The Pool Member acknowledges that it has received a copy of the Bylaws of the Fund and agrees to abide by the Bylaws and any
amendments thereto.

The Fund agrees that all Fund transactions will be annually audited by a nationally recognized certified public accounting firm.

If legally required, the Fund shall cause to be filed the necessary tax forms with the Internal Revenue Service.

Revised 04/2024
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As the administrators of the Fund, the Board shall primarily and consistently keep foremost in their deliberations and decisions in
operating the Fund that each of the participating Pool Members is a “self-insured.” At least annually, the Board shall carefully review,
study, and consider the actual claims or loss experience (including reserves for future claims payments) of each of the Pool Members,
the pro rata savings to the Fund resulting from overall loss experience attributed to each Pool Member, and the pro rata portion of the
cost of all catastrophic loss protection and aggregate stop loss protection allocated to each Pool Member as well as the pro rata allocation,
as determined by the Board of the other and necessary ddministrative expenses of the Pool, in order to reasonably determine the actual
pro rata cost, expense, and loss experience of each Pool Member in order to maintain as nearly as possible an equitable and reasonable
self-insurance administration of the Fund as applied to each Pool Member.

The Fund shall maintain case reserves and supplemental reserves computed in accordance with standard actuarial principles, taking into
account historical and other data, designed to measure claims development and claims incurred but not yet reported, so that funds will
be available to meet these claims as they become due, subject to paragraph 7 above. The Board has complete authority to determine all
matters pertaining to the existence and dissolution of the Fund.

Venue of any suit or action arising out of or related to this Interlocal Agreement shall be exclusively in the state and federal courts of
Travis County, Texas. The parties agree they shall assume their own expenses for attorney’s fees in any suit or action arising out of or
related to this Interlocal Agreement.

The parties agree this Interlocal Agreement may be executed by original written ink signature on paper documents, an exchange of copies
showing the original written ink signature on paper documents, or electronic or digital signature technology in such a manner that the
signature is unique and verifiable to the person signing. The use of any one or combination of these methods of execution shall constitute
a legally binding and valid signing of this Interlocal Agreement, which may be executed in one or more counterparts, each of which,
when duly executed, shall be deemed an original. 1

EMPLOYER MEMBERS' FUND CONTACT (See Section 10):

Member Name
Name of Contact Title
Mailing Address Email Address

Street Address (if different from above)

City Zip Phone

SIGNATURE OF AUTHORIZED MEMBER OFFICIAL

Title Date

Member's Federal Tax I.D. Number -
This Information is MANDATORY

_TO BE COMPLETED BY FUND: (OFFICE USE ONLY)

Revised 04/2024



TMRS

June 21, 2024

Samantha Jo Durham
Finance Director

City of Diboll

P.O. Box 340

Diboll, TX 75941-0340

Dear Ms. Durham:
We are pleased to enclose a model ordinance for your city to adopt:

100% Updated Service Credit with Transfers
&
70% Non-retroactive Cost of Living Adjustment Increase to Annuitants
Both Annually Repeating
Both Effective January 1, 2025

By statute, when a city offers Updated Service Credit (USC) on an annually repeating basis, the
city must readopt this annually repeating provision when adopting a Cost of Living Adjustment
(COLA). Therefore, the enclosed ordinance includes the city’s readoption of this benefit.

By adopting this ordinance, the city will not have to adopt an ordinance each year to reauthorize
the calculation of Updated Service Credit and Cost of Living Adjustment. These benefits will
remain in effect for future years until such time as they are discontinued by an ordinance adopted
by the City Council.

With the adoption of these benefits, the city's contribution rate will be 14.73% beginning
January 1, 2025.

Please make sure the ordinance is adopted and signed before the effective date. When the
ordinance is adopted, please send a copy to City Services at cityservices@tmrs.com.

If you have any questions about the model ordinance or anything else, please call me at 512-225-
3742.

Sincerely,

/R

Colin Davidson
Director of City and Member Services

TEXAS MUNICIPAL RETIREMENT SYSTEM
P.O. Box 149153 - Austin, Texas 78714-9153
800-924-8677 - www.tmrs.com
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mRs Comparison of Alternate Plan Design(s)

2025 Rates * Diboll

Plan Provisions Current Option 1
Employee Contribution Rate 7% 7%
City Matching Ratio 2to1 2to1
Updated Service Credit (USC) 100% (Repeating) 100% (Repeating)
Transfer USC * Yes Yes
COLA 70% (Repeating) 70% (Repeating)
Retroactive COLA Yes No
Retirement Eligibility Any Age 20 years 20 years
Vesting 5 years 5 years
Supplemental Death Benefit Actives + Retirees Actives + Retirees

Contribution Rates 2025 2025
Normal Cost Rate 11.42% 11.26%
Prior Service Rate 3.67% 3.07%
Retirement Rate 15.09% 14.33%
Supplemental Death Rate 0.40% 0.40%
Total Contribution Rate 15.49% 14.73%
Unfunded Actuarial Liability $825,324 $690,341
Funded Ratio 93.6% 94.6%
Benefit Increase Amortization Period 20 years 20 years

* As of the December 31, 2023 valuation date, there were 8 employees with service in other TMRS cities eligible for transfer USC.

TEXAS MUNICIPAL RETIREMENT SYSTEM

1/1

June 17, 2024

FOR CITIES




ORDINANCE NO. 2024-07-001

AN ORDINANCE REGARDING THE CITY OF DIBOLL'S TEXAS MUNICIPAL
RETIREMENT SYSTEM BENEFITS: (1) ADOPTING NON-RETROACTIVE REPEATING
COLAS, FOR RETIREES AND THEIR BENEFICIARIES UNDER TMRS ACT §853.404(f)
and (f-1), AND (2) AUTHORIZING ANNUALLY ACCRUING UPDATED SERVICE
CREDITS AND TRANSFER UPDATED SERVICE CREDITS.

Whereas, the City of Diboll, Texas (the “City”), elected to participate in the Texas Municipal Retirement
System (the “System” or "TMRS") pursuant to Subtitle G of Title 8, Texas Government Code, as amended
(which subtitle is referred to as the "TMRS Act”); and

Whereas, House Bill 2464, 88th Texas Legislature, R.S., 2023 (“HB 2464"), added Subsections
853.404(f) and (f-1) to the TMRS Act and authorized cities participating in the System to provide certain
retirees and their beneficiaries with an annually accruing (“repeating”) annuity increase (also known as a
cost of living adjustment, or “COLA") based on the change in the Consumer Price Index for All Urban
Consumers for the one-year period that ends 12 months before the January 1 effective date of the
applicable COLA (a “non-retroactive repeating COLA”); and

Whereas, new TMRS Act §853.404(f) and (f-1) allow participating cities to elect to provide non-retroactive
repeating COLAs under certain circumstances, as further described by this Ordinance, by adopting an
ordinance to be effective January 1 of 2024, 2025 or 2026, in accordance with TMRS Act 8854.203 and
8853.404; and

Whereas, TMRS Act §8853.404(f-1) provides the non-retroactive repeating COLA option applies only to
a participating city that, as of January 1, 2023, either (1) has not passed an annually repeating COLA
ordinance under TMRS Act §853.404(c) or had previously passed a repeating COLA ordinance and then,
before January 1, 2023, passed an ordinance rescinding such repeating COLA, or (2) does provide an
annually repeating COLA under §853.404(c) and elects to provide a non-retroactive repeating COLA
under §853.404(f) for purposes of maintaining or increasing the percentage amount of the COLA; and

Whereas, the City Council acknowledges that the City meets the above-described criteria under
8853.404(f-1) and is eligible to elect a non-retroactive repeating COLA under §853.404(f) and that such
election must occur before January 1, 2026, and after that date future benefit changes approved by the
City may require reversion to a retroactive repeating COLA; and

Whereas, the City Council finds that it is in the public interest to: (1) adopt annually accruing non-
retroactive COLAs for retirees and their beneficiaries under TMRS Act 8853.404(f) and (f-1); and (2) in
accordance with TMRS Act §853.404 and §8854.203(h), reauthorize annually accruing Updated Service
Credits and transfer Updated Service Credits, now:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF DIBOLL, TEXAS:
Section 1. Adoption of Non-Retroactive Repeating COLAS.

(@) On the terms and conditions set out in TMRS Act 8854.203 and §853.404, the City authorizes
and provides for payment of the increases described by this Section to the annuities paid to retired City
employees and beneficiaries of deceased City retirees (such increases also called COLASs). An annuity
increased under this Section replaces any annuity or increased annuity previously granted to the same
person.

TMRS-USC-RT_COLA-R_HB2464 Revised 11/2023



(b) The amount of the annuity increase under this Section is computed in accordance with TMRS Act
8853.404(f) as the sum of the prior service and current service annuities, as increased in subsequent
years under TMRS Act §854.203 or TMRS Act 8853.404(c), of the person on whose service the annuities
are based on the effective date of the annuity increase, multiplied by 70% of the percentage change in
the Consumer Price Index for All Urban Consumers during the 12-month period ending in December of
the year that is 13 months before the effective date of the increase under this Section.

(© An increase in an annuity that was reduced because of an option selection is reducible in the
same proportion and in the same manner that the original annuity was reduced.

(d) If a computation under this Section does not result in an increase in the amount of an annuity, the
amount of the annuity will not be changed under this Section.

(e) In accordance with TMRS Act 8853.404(f-1)(2), an increase under this Section only applies with
respect to an annuity payable to a TMRS member, or their beneficiary(ies), which annuity is based on
the service of a TMRS member who retired, or who is deemed to have retired under TMRS Act §854.003,
not later than the last day of December of the year that is 13 months before the effective date of the
increase under this Section.

) The amount of an increase under this Section is an obligation of this City and of its account in the
benefit accumulation fund of the System.

(9) The initial increase in annuities authorized by this Section shall be effective on January 1
immediately following the year in which this Ordinance is approved, subject to receipt by the System prior
to such January 1 and approval by the Board of Trustees of the System (“Board”). Pursuant to TMRS Act
8853.404, an increase in retirement annuities shall be made on January 1 of each subsequent year,
provided that, as to such subsequent year, the actuary for the System has made the determination set
forth in TMRS Act 8853.404(d), until this Ordinance ceases to be in effect as provided in TMRS Act
8853.404(e).

Section 2. Authorization of Annually Accruing Updated Service Credits and Transfer Updated
Service Credits.

€) As authorized by TMRS Act §854.203(h) and §853.404, and on the terms and conditions set out
in TMRS Act 88853.401 through 853.404, the City authorizes each member of the System who on the
first day of January of the calendar year immediately preceding the January 1 on which the Updated
Service Credits will take effect (i) has current service credit or prior service credit in the System by reason
of service to the City, (ii) has at least 36 months of credited service with the System, and (iii) is a TMRS-
contributing employee of the City, to receive “Updated Service Credit,” as that term is defined and
calculated in accordance with TMRS Act 8853.402.

(b) The City authorizes and provides that each employee of the City who (i) is eligible for Updated
Service Credits under Subsection (a) above, and (ii) who has unforfeited prior service credit and/or
current service credit with another System-participating municipality or municipalities by reason of
previous employment, shall be credited with Updated Service Credits pursuant to, calculated in
accordance with, and subject to adjustment as set forth in TMRS Act 8853.601 (also known as “Transfer
USC"), both as to the initial grant and all future grants under this Ordinance.

(© The Updated Service Credit authorized and provided under this Ordinance shall be 100% of the
"base Updated Service Credit" of the TMRS member calculated as provided in TMRS Act §853.402.

TMRS-USC-RT_COLA-R_HB2464 Revised 11/2023



(d) Each Updated Service Credit authorized and provided by this Ordinance shall replace any
Updated Service Credit, prior service credit, special prior service credit, or antecedent service credit
previously authorized for part of the same service.

(e) The initial Updated Service Credit authorized by this Section shall be effective on January 1
immediately following the year in which this Ordinance is approved, subject to receipt by the System prior
to such January 1 and approval by the System’s Board. Pursuant to TMRS Act 8853.404, the
authorization and grant of Updated Service Credits in this Section shall be effective on January 1 of each
subsequent year, using the same percentage of the “base Updated Service Credit” stated in Subsection
(c) in computing Updated Service Credits for each future year, provided that, as to such subsequent year,
the actuary for the System has made the determination set forth in TMRS Act 8853.404(d), until this
Ordinance ceases to be in effect as provided in TMRS Act §853.404(e).

PASSED AND APPROVED this 9" day of July, 2024 by a majority vote in a public meeting, with a quorum
present.

Trey Wilkerson, Mayor
ATTEST:

Rosa M. Olvera, City Secretary

STATE OF TEXAS 8§
ANGELINA COUNTY 8§
CITY OF DIBOLL 8§

TMRS-USC-RT_COLA-R_HB2464 Revised 11/2023



Cety of Diboll Volunteer Fine Depantment

June 2024 Council Report
June 3

e Pledge

e Incident Reports

e Business meeting

e (lean station
Fireman present (10)

June 10

e Pledge
¢ Incident Reports
e Discussion on wreck on 1818
e Run trucks
e (lean station
Fireman present (11)

June 17

e Pledge
e Incident Reports
e Presentation by Mid South
e (lean station
Fireman Present (8)

June 24

e Pledge

¢ Incident Reports

e Spoke on recent calls

e Run trucks

e (lean station
Fireman Present (9)



Cety of Diboll Volunteer Fine Depantment

June 2024 Emergency Incidents (16)

June 1, 2024 - 1591
e Call #22400000104

601 Dennis St
Fire alarm
In City
Trucks 54
Diboll Fire personnel responded (2)
7822,7827

June 1, 2024 - 2059
e (Call # 24000000105

208 Devereaux St
Cable line in tree
In City
Trucks 54
Diboll Fire personnel responded (2)
7822,7827

June 2, 2024 - 1956
e Call # 2400000106

1303 N Temple
Water in House
In City
Trucks 54
Diboll Fire personnel responded (7)
7810, 7820, 7822, 7823, 7827, 7835, 7836

June 2, 2024 - 2006
e Call #2400000107
Buttermilk and Old Burke Rd
Car floating
Out of City
Trucks 54, 56, 61
Diboll Fire personnel responded (9)
7810, 7820, 7821, 7822, 7823, 7825, 7827, 7835, 7836



Cety of Diboll Volunteer Fine Depantment

June 2, 2024 - 2110
e (Call #224000000108
700 Borden Dr
Tree on road
In City
Trucks 61
Diboll Fire personnel responded (9)
7810, 7820, 7821, 7822, 7823, 7825, 7827, 7835, 7836

June 3, 2024 - 1529

e Call #224000000109
59 South @ Jackson
18-wheeler on fire
In city
Trucks 55
Diboll Fire personnel responded (5)
7822, 7825, 7827, 7835, 7836

June 4, 2024 - 0949
e Call #22400000110

Andrews Transport
Culvert collapsed
In City
Trucks 54, 55
Diboll Fire personnel responded (6)
7805, 7814, 7822, 7825, 7827, 7836

June 4, 2024 - 2032
e (Call #2400000111

900 S Temple
Fire Alarm
In City
Trucks
Diboll Fire personnel responded (7)
7805, 7814, 7819, 7820, 7822, 7827, 7835




Cety of Diboll Volunteer Fine Depantment

June 8, 2024 - 0720
e Call #2400000113
948 FM 1818
10/50
Out of City
Trucks 54
Diboll Fire personnel responded (9)
7801, 7808, 7814, 7819, 7822, 7823, 7825, 7827, 7835

June 11, 2024 - 1521
e (Call #2400000114
117 LBJ
House fire
In City
Trucks 55
Diboll Fire personnel responded (6)
7814,7821, 7825, 7827, 7835, 7836

June 13,2024 - 1739

e (Call #22400000115
Neil Pickett & Ash
Gas leak
In City
Trucks 55
Diboll Fire personnel responded (6)
7810, 7814, 7820, 7822, 7827, 7835

June 15, 2047

e Call #240000116
8187 US59 N
Metal on roadway
Out of City
Trucks 54, 55
Diboll Fire personnel responded (3)
7814, 7820, 7822




Cety of Diboll Volunteer Fine Depantment

June 17, 2024 - 1510
e Call #2400000118
601 Dennis
Fire Alarm
In City
Trucks 54
Diboll Fire personnel responded (7)
7805, 7814, 7822

June 18, 2024 - 1136
e Call #2400000119
59 N River bridge
10-50 minor
In City
Trucks 55
Diboll Fire personnel responded (4)
7814,7822,7825, 7827

June 18, 2024 - 1212
e Call #22400000120

1303 Lumberjack Dr
Fire alarm
In City
Trucks 54
Diboll Fire personnel responded (5)
7805, 7814, 7822, 7825, 7827

June 19, 2024 - 1414
e Call #2400000121
404 Rutland
TV cable down
In City
Trucks N/A
Diboll Fire personnel responded (1)
7827




Cety of Diboll Volunteer Fine Depantment

June 20, 2024 - 1954

Call # 2400000122

601 Dennis St

Fire alarm

In City

Trucks 54

Diboll Fire personnel responded (5)
7805, 7814, 7819, 7822, 7827

June 23, 2024 - 1535

Call # 2400000539

FM 1818

Car found in ditch

Out of City

Trucks 58

Diboll Fire personnel responded (3)
7821, 7825, 7827

June 24, 2024 - 1529

Call # 2400000124

105 Pine St

Limb on powerline

In City

Trucks 54

Diboll Fire personnel responded (3)
7820, 7822, 7827

June 24, 2024 - 1712

Call # 2400000125

Buttermilk @ Old Burk Rd
Powerline down

Out of City

Trucks 54

Diboll Fire personnel responded (2)
7814, 7822




IN GOD
WE TRUST

Diboll Police Department

Monthly DEPT. STATS

June 2024
CALLS FOR SERVICE 233
INCIDENT REPORTS 24
CRASH REPORTS 8
EXTRA PATROLS/ PATROL REQUESTS 212
TRAFFIC STOPS 735
TOTAL ARRESTS 14
MISD. ARREST 6
FELONY ARREST 8
BUSINESS CHECKS 75
TOTAL POLICE ACTIVITY 1316

400 Kenley - P.O. Box 340 - Diboll, Texas 75941 - (936) 829-5586 - Fax (936) 829-5436




Public Works Director Council Report —JUNE 2024

UCRM-2 SCADA Upgrades: SCADA procurement underway. Some items face very long lead
times. Scada procurement and remote programming started. The control panels have a six-month
lead time of production. This will put the Scada installation of hardware around 6/10/2023. Scada
elevated storage tank hardware scheduled for late January. Scada contractor will be making site
visits over the next few weeks. Scope review meeting scheduled at WWTP on 2/15 at 1:30 PM.
The scope review meeting went very well. We discussed automated process control based on
defined set-points. We then discussed programming to perform certain control decisions based on
the parameters received from connected sensors on our equipment. Control functions include
turning power on or off, increasing or decreasing speed and flow, raising, or lowering levels in
tanks. Flowmeters and data loggers are installed in strategic locations to send data to remote
terminal units, then send their collected data to the treatment plant operators. With this data, the
operators have an opportunity to see problems like leaks, overflows, or chemical imbalance.
Access to up-to-date information on these potential problems gives water operations a chance to
fix these issues in advance, reducing downtime. Scada ongoing. Radio tower schedule below.

1 WWTP* 100ft Tower Install Radios & Antennas 22-Mar, Duration 2 days.

2 OEST Install Radios & Sector Antennas on tower rails 24-Mar, Duration 2 days.

3 North Pump Station Install Radio & Antenna on existing 60 ft tower 27-Mar, Duration 1 days.
4 NEST Install Radio & Antenna on tower rails 6-Apr, Duration 2 days.

5 Well 1 Install 20ft tower extension, Radio and Antenna 28-Mar, Duration 1 days.

6 Well 2 Install 20ft tower extension, Radio and Antenna 29-Mar, Duration 1 days.

7 Well 3 Install 20ft tower extension, Radio and Antenna 30-Mar, Duration 1 days.

8 Well 4 Install 20ft tower extension, Radio and Antenna 31-Mar, Duration 1 days.

9 Well 5 Install new 60ft tower, Radio and Antenna 22-Mar, Duration 10 days.

10 Prison LS Install Radio & Antenna on Existing tower 3-Apr, Duration 2 days.

11 Lynn LS Install new 40ft tower, Radio and Antenna 23-Mar, Duration 10 days.

12 Neil Pickett LS Install Radio & Antenna on Existing tower 4-Apr, Duration 2 days.
13 AS Davis LS Install Radio & Antenna on Existing tower 5-Apr, Duration 2 days.

14 Lumberjack LS Install new 40ft tower, Radio and Antenna 23-Mar, Duration 10 days.

Radio tower and equipment installation 80% through 4/7 — has been delayed due to rain. Plan to
resume 4/10 and complete installation, radio programming, and testing by 4/14 weather permitting.
Radio/Network Items and radio towers all received and dispatched to site. Procurement for all
Control Panels ongoing, expected completion 4/30. Assembly of panels planned 4/17 start staging.
Scada-work was ongoing this week at lift stations. Hardware installations and cutover to
temporary control panels. New control panel installation at lift stations completed 7/5. Weather



stations to be installed this week. Final testing to insure they are working correctly. Work on water
well SCADA to begin 7/10.

7/31- 8/4 Reconfigure Radio network with new IPS. Will be replacing Water wells 3, 1, 5 and cut
over. 8/7 — 8/11 Will be replacing Water wells 4, and NPS and possibly NEST. Also, will be
working at the WWTP to trace and label wiring in preparation for the Panel changeout. 8/14 — 8/18
Install Well 2 panel and Convert OEST to new panel. Continue wire identification and Start
process of WTP panel replacement and RIO.

We started to experience communication failures at our well sites on the new SCADA network.
This caused a delay of the installation until we were able to diagnose the problem. Our techs
boosted our signal strength and coded reboot protocol into the programing. This seems to have
fixed the problem. Installation at well 1,5 and old elevated resumed 9/7/2023

Well 1 and 5 SCADA installation completed. Old elevated tower installation ongoing.

SCADA Panel:

The SCADA PLC is installed, wired up, and powered up. Its program has been tested and
uploaded. It is communicating with the OEST intermediate PLC. Establish comms with Chlorine
PLC loop testing. HMI is installed and its application loaded. The new chlorine analyzer has been
installed and is functioning. We found the level GST sensor to be malfunctioning. Initially, we
noted some blockage in the plumbing and cleared it out however, the sensor function was
intermittent. We tested this by installing another temporary transmitter to the auxiliary line and
measuring both readings. We were able to procure another sensor through Schneider Electric today
and had it couriered to Diboll and were able to replace the malfunctioning sensor as it is imperative
for the system to function as designed. Well 2 is going offline for about 2 days as we work on this
cutover process after previously making sure that NPS was performing as expected and everyone
involved agreed. It's a crucial step in keeping things running smoothly, but we're aware it might
cause some ripples in the regular functionality of the WWTP.

Well 2 panel installs have been completed on 10/19/2023. Turned off well 2 and related wells 3 &
4 feeding into the Old GST.

Testing all the 10 to determine functionality. We found we couldn’t function pump 3 from the
control panel. Well 2 depth measurement was not operational. Chemical pump logic was found to
be disabled for adjustment according to aggregate flow from wells 2,3,4. Only one chemical pump
is operational, however the sensor wire is cut so it cannot be controlled. This was probably due to
unreliability and/or well flow meters going out of service and/or unreliability of controlling pump
strokes. Pump 1 and pump 3 flowmeters have water ingress and are corroded — non-operational.
Removed the old Well 2 panel and installed the new panel backplane. Started the process of
completing all the wiring. Spent a considerable amount of time troubleshooting pump 3 on/off
command, this has been corrected and pump 3 is now operational from PLC and SCADA.
Replaced the level transmitter on well 2 and now water depth reading from well 2 is available.
Completed and organized wiring on the new panel. PLC program was installed and tested. Local
HMI application was installed and tested. SCADA operation was tested, and status checks
completed. Wells were tested in auto mode by forcing sequences. Pumps were tested in auto mode
by forcing sequences. Added additional logic to disable chemical pumps at a level above 3 mg/I
and reenable at 1mg/I, this will prevent excessive chlorination of the GST in case one of the wells



are out of service. The setpoints tags are also made available to be included in the new SCADA
implementation.

Remaining items:

Chemical pump remains flashing on SCADA, however it was tested to physically turn on when
needed — need to trouble shoot but we may need to access Wonderware back end.

All cycles need to run in Auto mode (OEST Demand and GST Demand), well calls GST level
setpoints, this will be monitored over the next few days as the GST and OEST systems are switched
to Alternate or GST only.

Need input to calibrate the scale for the well level sensor.
Wiring the HMI

We found a fill valve in the vault outside of the OEST compound. There is wiring connected to
it, but it does not show on the WW SCADA nor is it controlled by the PLC. We will investigate
the wiring further and discuss functionality with the city before wiring it back into the new panel.

All water wells, towers and lift stations have been completed. Work is still ongoing at WWTP.
Graphics are being updated with points as SOAP is completing work in the field. Working to be
completed before the Christmas holidays. A realistic goal would be to have the final walkthrough
and acceptance the first week of January.

SCADA - WWTP Functional Performance Testing and Graphics updates are ongoing. Completion
week of 1/8/24

SCADA - still adjusting the plant timing and should be completed next week. Then will schedule
turnover.

SCADA - waiting on update from climatic on the timing issue with command control at the
wastewater treatment plant.

New logic has been updated to correct timing issues with controllers. Meeting scheduled for
4/5/2024 to walkthrough and review system. We will then schedule a final walkthrough and staff
training.

Final walkthrough and staff training scheduled for 5/16/2024

During the final walkthrough we found some issues with the SCADA programing at the WWTP.
Techs are working with the manufacturers of the system controllers to correct the problem.

Estimated completion date TBD .
Status: 95% Complete

UCRM-5 Water Meter AMI: Neptune AMI Meter System

Timeline has been moved back to March of 2023 due to delay in meter production. Meter boxes
and lids have been received at the warehouse. We have started receiving shipments of antennas for
the meters. PSI will have proofs of the mailers and door hangers ready for review on 2/8/2023.
Conex container delivered and prepped for continued receiving of meters and antennas. Door tags



and mailer proofs were delayed and expected to be available for review by the end of March.
Expected meter delivery dates on chart below.

Door tags and mailers proof is ongoing. The Neptune Customer portal is new, and PSI is
having to develop that marketing material for the door tags. Meters trickling in. Looks like all the
endpoints have been delivered. 5/8x3/4 meters still tracking first week of June.

Description Part Number Quantity Expected Delivery Date
R900 CELL PIT NICOR &' .13966-600 70.00 1/13/2023
11/2 X 13 ULTRASONIC EU2A1G1SG71 12.00 1/13/2023
2 X 17 ULTRASONIC EU2E1G1SG71 41.00 1/13/2023
3 FLG 17 LEN ULTRA/MACH EU3B1G15G72 1.00 1/13/2023
4 FLG 14 LEN ULTRA/MACH EU3C1G15G72 9.00 1/13/2023
8 FLG 20 LEN ULTRA/MACH EU4A1G1S5G72 1.00 1/13/2023
R900 CELL PIT NICOR 6' .13966-600 50.00 1/13/2023
6 FLG 18 LEN ULTRA/MACH EU3E1G1SG73 6.00 1/13/2023
R900 CELL PIT NICOR 6' .13966-600 20.00 4/28/2023
1 ULTRASONIC EU1F1G1SG71 20.00 4/28/2023
R900 CELL PIT NICOR 6' .13966-600 1373.00 6/9/2023
5/8X3/4 ULTRASONIC EU1B1G1SG71 1373.00 6/9/2023

Door tags and mailers proof is ongoing. The Neptune Customer portal is new, and they having to
develop that marketing material for the door tags. 5/8x3/4 meters still tracking first week of June.

5/8x3/4 meters are at Core and Main in Lufkin. Mailer and Door Tag proofs have been provided
for review next week. With delivery set for mid-June. Soft start for meter installs next week, likely
mid-week. Door tags and mailers have been approved. They will be distributed to the first group
of residents to receive new meters. Soft start scheduled for 7/13. Start was delayed due to a
programing issue with Neptune and our system software. We are looking at a start date of August
16,2023.

Meters were started installing on 8-28-2003. 474 meters have been installed as of 9/7/2003. The
installers are moving fast, and we expect to be completed by the end of the month.

Out of 1523 total meters 1428 meters have been installed. City crews are completing the skip list
and helping find all meters that were not locatable. Many are idle accounts that are no longer in
use. We have 13 large meters to install. All meters and fixtures will have to be replumbed.

1453 total meters changed. Crews will be back on site to finish the remaining meters 12/15/2023.

We are still waiting on a lead time for the remaining 3 meters that are on order.

Water meters - skip list locates, on 21 remaining meters. Wanting to complete by week of 1/8-
1/12. Billing Integration - Ongoing

The second round of interface and field staff training will be scheduled this week.



Water meters -still have 5 meters on order and to install. This will be late April or early May
before meters on hand

Customer Portal setup - Neptune is working on setting up the portal. Should be completed by end
of next week.

Second training to be scheduled when Portal is completed for Neptune 360 and field
troubleshooting.

Develop and send out mailer for water customers regarding Customer Portal
Mailer for portal info being developed. Proof next week for review
The remaining meters have arrived, and installation scheduled for 5/22/2024

Incorrect meters were shipped. Correct meters have been reordered. Our second round of meter
testing is scheduled for July.

Estimated completion date of TBD
Status: 90% Complete

WWTP/TWBD Project

We are still working on the environmental clearance with TWDB. KSA is working on map exhibits
and some other documents for the environmental study and should have that to them this week
along with the engineering report. The engineering report will be submitted to TWDB by
12/8/2022. This will contain certain information/exhibits that are required for the environmental
review to move forward at TWDB. We plan to begin the preliminary design phase (construction
plans and specifications) in January. This will run concurrently with TWDB review of the
engineering report and environmental to speed up the schedule. The engineering report and
environmental documents are under review by TWDB. | do not know what their current backlog
is but will be reaching out to them for an update. | would expect to begin preparing design
plans/specifications in March. The project is under review by TWDB staff. They have the
Engineering Feasibility Report and the environmental documents. These reviews run concurrently,
but the environmental must be approved before the engineering report can be approved. TWDB
requested some supplemental environmental information that was submitted at the end of January.
Including the 30-day public comment period, | would expect to have environmental approval by
the end of April. This is based upon my last conversation with our environmental reviewer. The
engineering report approval will follow shortly thereafter. The TWDB is still reviewing the
engineering report on the WWTP project. Based on the email below, KSA should have comments
by the end of next week. They should know more about the environmental status early next week.

Good morning Mr. Hays,

| had started to review the EFR but had to prioritize a few other deadlines so | will need to get
back to that review and finish it. | plan to send you review comments or to let you know that the
EFR satisfies TWDB requirements before the end of next week.



I know Gayla has a few environmental reviews that she is working on currently and one of those
should be for the City of Diboll. I will have a meeting with her on this coming Monday to get an
update then one of us will report back to you on the environmental status.

Please feel free to reach out to our team with any questions on this project or any others. 1 would
also like to thank you for your patience with us as we work through our heavy workloads.

Thanks,
Cody

KSA have some minor comments to respond to on the engineering report. They have asked for a
detailed cost estimate and a statement indicating how we will address any budgetary constraints.
Danny’s plan for that statement is to indicate that the City will decide between securing additional
funding or prioritizing project components to remain within available construction funds. We still
have not received any information regarding the environmental approval. The TWDB has all the
information we need, and | believe that it is just going through the review and approval process.
While things like engineering reports, plans, and specifications can be reviewed and approved by
the project team, environmental items go through additional layers of approval as well as a public
comment process. We are checking in with them routinely on the environmental but have not yet
received a response. We are still awaiting the environmental approval that will allow us to move
forward. TWDB is significantly backlogged on environmental reviews. | will be checking in with
them next week. The TWDB is going over the engineering plans now. We are waiting on
environmental to be processed. TWDB is still backlogged.

We should be receiving approval within the next couple of weeks. Danny will be starting his
design team this week on the plans and specifications in advance of that approval.

Environmental approval is working through TWDB management. Once we receive the language
for the public notice we can publish and submit proof of publication for final environmental and
engineering report approval.

We received the language for the environmental public notice on the WWTP project and will be
getting it into the week of 10/2/2023 newspaper and we are proceeding with our design phase.

We are progressing with preparation of plans and specifications.

Plans and specifications are 60% complete. We have a schedule walkthrough of the plant on
December 11" with KSA.

Plans and specifications are being reviewed by KSA internally. They anticipate scheduling a
review meeting with city staff within the next couple of weeks.

KSA is working on the final design phase of the project. Danny will have an update next week on
when the plan specs will be submitted to the water board.

Final design is continuing. Major effort now is on electrical design. We anticipate plans submitted
to TWDB for review in July.



Estimated completion date of 12/1/2025.
Status: 25% Complete

Neil Pickett Drive Sanitary Sewer Line Replacement

The sewer collection system that serves the residents on Neil Pickett Drive is made up of old,
vitrified clay tile pipe and brick manholes. This system has outlived is useful life and is the result
of frequent maintenance issues and infiltration an inflow problem. Construction shall replace sewer
lines with approximately 1500 linear feet of new eight-inch sewer pipe, three (3) four feet (4”)
diameter manholes, and all associated appurtenances. Site visit and plan overview held on
2/2/2023.

KSA will be preparing our engineering agreement for council approval at the July meeting.

Bob Thurber with KSA said they are waiting for the geotechnical report for this area, due to boring
that will be done during this project. Once they have the report, the onsite work should begin.

Preliminary design is complete. Crews have completed the boring for core samples and we are
waiting on the geotechnical report to complete the field design since it involves the recommended
pavement section.

We are preparing the final construction agreement. TDA has recently issued a new implementation
manual, so we are incorporating any changes required.

Bob has sent the award recommendation letter to Jason that recommends award of contract to
Duplichain Contractors. It should be on the agenda for the 14th council meeting for the council to
award the contract.

Contract has been awarded and we are scheduling a pre-construction meeting.

KSA is currently reviewing shop drawings and anticipate a Pre-Construction Conference within
the next couple of weeks. At that time a notice to proceed for construction start will be issued.

A Pre-Construction Conference was conducted on January 18, 2024. NTP effective date is January
22, 2024. With 10 calendar days from start date from effective date and 120 calendar days for
construction completion, all work shall be complete by May 31th, 2024.

We received manholes last Thursday for the above-referenced project, and plan on mobilizing to
start construction the week of February 19th.

Crews have mobilized equipment to the job site. The pipe and materials have been delivered.
Construction planned to start on 3-6-2024. Delayed due to weather.

As of 4/3/2024 500 ft of pipe has been replaced, 2 new manholes installed, and 6 service taps
completed.

Should be complete with all sewer work on Neil Pickett 5/9/2024. Street reconstruction to follow.



All sewer installation is complete. KSA is coordinating with Jeff Duplichain and Drewery to see
when they can start the street reconstruction on Neil Pickett. Hopefully this rain will give us a little
break.

Duplichain will be on site next week to mix 4 spots for Terracon to test. They plan to start pavement
reconstruction in early August.

Estimated completion 9/31/2024.

Status: 5% complete

ARPA Project

Plans on the Lumberjack Drive are ready for review. Meeting with KSA 11-10-2022 to complete
the preliminary design phase. We found the last easement/ROW document and have confirmed a
complete ROW from the existing Lumberjack Drive to the TXDOT bypass. With this final ROW
we are making one alignment change to avoid a road crossing within the TXDOT ROW and should
be complete by 12/16/2023. Once we have the final plans, we can submit them to TxDOT for
permit approval. We have received the required ARPA contract provisions from Grant Works and
are incorporating it into our contract documents. Our estimate for completion of all plans, contract,
specifications, and permitting is 1/1/2023. We are currently reviewing the sample construction
contract sent to us by Grant Works. It is unlike anything we have seen from them before. We are
reviewing it against more standard construction contracts we use and/or have seen in our industry.
This is high on the priority list and I’m targeting to complete the review by 2/10/23. Danny from
KSA will be putting together the final construction contract documents this week. He anticipates
advertising for bids within the next couple of weeks. KSA is working with grant works to sort out
bid advertisement requirements.

We have not heard from Grant Works regarding revised language on the Lumberjack Dr. Waterline
bid advertisement. Danny has been communicating with Jason on this and we are proceeding with
the advertisement beginning this Friday 5/5/2023 in the Lufkin Daily News.

Danny is updating the contract documents for transmittal to Grant Works per the various
discussions held. I anticipate that transmittal to occur this week. We will set the schedule for re-
bidding the project once Grant Works completes their review. Grant Works is currently reviewing
the construction contract. At this time Danny stated there had been no return information from
Grant Works. Grant Works is reviewing the construction contract.

Bid opening scheduled for Tuesday the 12" at 2:30 pm. We are currently corresponding with
TxDOT for the utility permit.

We are ready for the council to make an award for the construction contract.
We are preparing construction contracts for execution by Terry Black.

Construction contracts have been executed. Awaiting the pre-construction meeting.



Preconstruction meeting held on 1/17/2023. Contract time begins February 12, 2024 with
substantial completion on or before

May 13, 2024 and final completion on or before June 13, 2024.

Last communication with Terry Black was that the materials have been delivered to his yard in
Alto. He has a crew wrapping up a job in Greenville and should be onsite early this month.

Materials have been delivered to the job site and construction has started.
Estimated completion date of 9/13/2024.
Status: 30% Complete

Well #1

Well number 1 has had some electric issues. The damaged wiring has been replaced between the
well head and the control panel. After repairs were made issues still existed with the submersible
pump. We are gathering quotes for repairs. We have completed removal and inspection of the
pumping equipment from Well No. 1 and have completed a TV Survey of the well. Listed below
are the findings. Pumping Equipment Inspections of the pumping equipment found that the 50 HP
submersible motor megs bad on all 3 legs and the rotor is locked. The pump was found to have
over-tolerance wear to all the bowl bearings and their respective shaft surfaces. The impeller skirts
and their respective intermediate bowl wear rings also contain over-tolerance wear. All the 4"
pump columns contain deep rust pits on their external surfaces. The cable on the downhole probe
was found to be damaged the existing discharge head was found to be very rusty and corroded on
the OD and inside of the electrical box.

TV Survey

A TV Survey was performed on 02/19/2024 to investigate conditions of the well after removing
the pumping equipment from the well. The static water level was 225 feet and the total depth
viewed was 594 feet. Reviewing the survey video revealed scale build-up at 9’ onward. The screen
perforations are partially plugged. There were no structural issues noted at this time. Based on
available data about the well, it appears that there is about 10 feet of screen covered by fill in the
bottom of the well, and a total 30 feet of fill.

We are seeking quotes for

Recommended Pumping Equipment and Services Well Rehabilitation

- Haul work pipe, air compressor, and ancillary equipment necessary for wire
brushing and jetting operations.

- Service rig and crew to mechanically wire brush the screen and blank liner with
a sodium hypochlorite solution.

- Service rig, crew. And air compressor to jet accumulated debris from the
bottom of the well.



Pumping Equipment and Rehabilitation

- New 300 GPM submersible pump with lift nipple

- New 50 HP, 3/60/460-volt, 3600 RPM submersible motor

- 460 ft. new #4/3C WG submersible motor cable with splice kit

- 450 ft. new 4" T&C pump column

- Centralize the lower 3 joints of pump column to protect the submersible motor
and downhole probe cables

- New 4" ductile iron check valve

- New 4" submersible discharge head with junction box

- New 1/4" stainless steel airline complete with water level detector kit
- New submersible transducer with display

- Miscellaneous items to make operational

- Shop labor to assemble the new equipment and load for shipment

Staff will be asking the council to consider or act on a task order for engineering services with
KSA for the Water Well No. 1 Rehabilitation project.

Final Design - Prepare contract documents and technical specifications for public bidding. This
will include all required agreement forms and other forms required by the city and/or state for
inclusion in a public works construction contract. The technical specifications will detail the well
rehabilitation process and pump installation for compliance with TCEQ and TDLR regulations.
This phase is estimated to be completed within 30 calendar days.

Bidding - These services will include coordination of placing bid advertisements in the Lufkin
Daily News, posting the bidding documents to civcastusa.com for distribution to potential bidders,
conducting the bid opening, reviewing & tabulating bids received, and presentation of bidding
summary to the city council for potential award of a construction contract. This phase is estimated
to be completed within 25 calendar days subject to newspaper publication dates/deadlines and the
city council meeting schedule.

Construction Administration - These services will include preparation of the final construction
contract documents, coordinating execution of the construction contract, conducting a pre-
construction conference, reviewing contractor submittals (materials, equipment, procedures, etc.),
monthly site visits by Engineer, review and processing of monthly contractor pay applications, and
final inspection upon completion of the project. This phase is estimated to be completed within
130 calendar days which includes estimated time for execution of the construction contract,
scheduling of the pre-construction conference, and a 3-month construction duration.

Specifications are at KSA for review. We should be ready to advertise next week 5/13/2024
Bid opening scheduled for Jun 13™.

Estimated completion date 8-31-2024

Status: 20% completed



Department Projects

Lumber Jack Lift Station

We experienced an alarm notification at the Lumberjack lift station. After working with Oncore
and Payne electric we were able to confirm that the pump failures were due to a lightning strike.
We have ordered new pumps and plan to install them on 5/9/2024. New pumps are installed and
are being controlled by floats. The lighting strike also burnt up the newly installed SADA
controller and PLC.

Estimated completion: 7/9/2024
Status: 25% complete

Park Clean Up

10 trees were blown down form the storm that passed through on 4/28/2024. Parks and street crews
have been working daily to cut up and hall of the debris. Three sections of walking trail were
damaged totaling 70 feet. On 5/9/2024 another storm hit the park and blew down 2 more trees.
The playland behind pavilion 2 was damaged and 100 ft of hike and bike trail.

Estimated completion: 9/16/2024

Status of completion: 75%

Ground Storage Meter and Lumberjack Hydrant

The water department changed our the broken 6 in gate valve and 6 inch booster pump meter at
ground storage. They opened a few fire hydrants on Lumberjack Dr. to relieve pressure on the
main. After repairs were complete the hydrant in front of the golf course dropped an we were not
able to shut it off. Locates were called in and crews excavated the area to access the hard head
valve that controlled the hydrant. We have black bagged the hydrant and scheduled repairs.

Estimated completion 6/12/2024

Status of completion: 65%



#18 Golf Course Bridge

The water line has started leaking in another spot. Repairs were delayed. Waiting on parts to
replace a 1/12 sprinkler on the front nine pump house. Repairs to bridge scheduled. Planning to
install sprinkler valve 12/13/2023. Sprinkler valve was received and installation complete. Bridge
crossing repairs were delayed due to weather. Due to weather and other project prioritization we
have moved the completion date of this project. The water well on #18 has developed another leak.
We plan to completely replace 200ft of the supply line from the well head before bridge crossing
repairs are made.

We now have 2 bridges that need to be replaced on the golf course. #18 and #12. We are sourcing
quotes now.

Estimated completion date of 12-15-2024.
Status: 65%Complete

Repaint Park Bridges

We will be repainting the four bridges in Old Orchard Park. Two of the bridges will require us to
remove all the rust before painting will begin. We have started sourcing materials. Rust remover
has been delivered. The parks department will be working on the bridges throughout the month as
the weather permits. We will resume painting the bridges once the baseball complex project is
completed.

We have started sanding and prepping the bridge next to pavilion 3 for paint.

Bridge by pavilion three is complete. We will continue remaining two bridges as weather permits.
Estimated completion date of 67/30/2024.

Status: 15% complete

Floating Food Dispensers and Benches

We are ordering two new park benches to replace those past the point of repair. We are also adding
floating food dispensers at the fishing pier will provide another opportunity for all to enjoy the
park. The floating food will be good for fish, ducks, and geese. The benches and food disperser
will be ordered in next year’s funding cycle. Benches and food dispensers have been delivered and
scheduled for install 6/18/2024

Estimated completion date 7/12/2024.
Status: 5% Complete



Street Overlay Project

We are working with the county to help us with our street overlay program. We will be overlaying
A Street and Birdsong Street. If enough funds are available, we will also add Hackberry Street.
We are currently of the County’s Schedule for the last week in September. This could change
depending on the completion of their ongoing projects. We will begin to blade level and patch
these streets starting in September before we start to overlay.

We have begun blade level up on A street. The county will be here 9/25/2003 to begin the overlay
process.

The city has completed the blade level up and patching on Birdsong. The county contacted me on
9-26-2023 and put the project on hold. They are having some issues with the interlocal agreement
and their approval process. This should be resolved at the next commissioner’s court.

We have a meeting with KSA on 1-8-24 to discuss and review our street system study and plan
for the 2024 overlay season.

See agenda Item #3

KSA will meet with me next week for site visits to the selected roads. They will start producing
maps, exhibits and specs for the bidding process.

Site visits as follows:
A Street (Mill gate to west approach to RR track)

We observed base failures over approximately 5% of the street and numerous sections of
longitudinal and alligator cracking.

Birdsong Lane (Arrington to Cul-de-sac)

We observed base failures over approximately 5% to 10% of the street and numerous sections of
longitudinal and alligator cracking.

Mulberry Street (Hackberry to Cul-de-sac)

We observed full width base failures over the first 400-feet of street (Hackberry to the MH east of
610 Mulberry) and numerous sections of longitudinal and alligator cracking.

Hackberry Street (Dennis to Mulberry)

We observed base failures over approximately 5% to 10% of the street and numerous sections of
longitudinal and alligator cracking.



Office Street (Thompson to Booker)

We observed base failures over approximately 10% to 15% of the street and numerous sections of
longitudinal and alligator cracking.

Pine Valley Road (End @ County Road to Neil Pickett)

We drove the full length from west of Box Factory Road to W. Borden Drive. The most distressed
section was between the end at the county road and Neil Pickett where we observed base failures
over approximately 5% to 10% of the street and numerous sections of longitudinal and alligator
cracking. The most significant area requiring attention is at the southwest corner of Box Factory
Road where roadway drainage enters the roadside ditch. Vegetative growth here is hindering
proper drainage and we recommend ditch cleaning from here to the end.

Lynn Street (Robert Nash to Justice Clark)

We observed base failures over approximately 5% to 10% of the street and numerous sections of
longitudinal and alligator cracking. Due to the pavement cracking observed we recommend a chip
seal prior to overlay to aid in sealing cracks for prevention of moisture migration.

KSA will proceed with preparing a bid package based on our observations and be prepared to
deliver an update at the April 9th council meeting.

Bid opening scheduled for this Thursday 5/8/2024.

Lakey INC. Has been awarded the bid. Currently working with them on a timeline for construction.
Danny with KSA is scheduling a preconstruction meeting for next week.

Completion date TBD

Status 25% complete

Lead and Copper Water System Inventory

The new Federal Lead and Copper Rule Revisions (LCRR). While the effective date of the new
LCRR is December 16th, 2021, the date water systems are expected to comply is not until October
16th, 2024. This all came down from the EPA. The EPA is doing something called Lead and
Copper Rule Improvements (LCRI). It appears this will encompass the strengthening of rules such
as the sampling requirements, action and trigger levels, public notice and education, and numerous
other aspects of the rule. The big emphasis has been on developing a Lead Service Line Inventory
(LSLI), both public and private side service lines. The EPA goal is to “get the lead out” so this
inventory list will have to identify all the material, whether PVVC, copper, lead, etc.

Inventories must include the following:



All service lines (public and private) are connected to the public water distribution system.
Categorization of each service line, or portion of the service line where ownership is split.
The four categories for service lines in the Inventory are:

“Lead” where the service line is made of lead.

“Galvanized Requiring Replacement” where a galvanized service line is or was at any time
downstream of a lead service line or is currently downstream of a “Lead Status Unknown” service
line. If the water system is unable to demonstrate that the galvanized service line was never
downstream of a lead service line, it must presume there was an upstream lead service line.

“Non-lead” where the service line is determined through an evidence-based record, method, or
technique not to be lead or galvanized requiring replacement. The water system may classify the
actual material of the service line (i.e., plastic or copper) as an alternative to classifying it as “non-
lead.”

“Lead Status Unknown” where the service line material is not known to be lead, galvanized
requiring replacement, or a non-lead service line, such as where there is no documented evidence
supporting material classification.

Completion date of 4/30/24
Status 10% Complete

Ditch excavation and culvert replacement:

Cozy Circle - Removal of 6 culverts and re-set to grade. Excavate 410 feet of ditch line.

OC Scott and Lynn- Benita Duffield asked me to investigate the drainage issue at this location. It
appears that Lynn St. catches all the drainage from Ash St. and the housing authority. | suggest
that we cut a ditch behind the houses on Lynn St. and try to divert the drainage toward Maynard.

Borden and North First- We will be excavating approximately 450ft of dich line that has silted in.
This ditch line primarily serves as drainage for the detention pond at Atlas Roofing. We will also
be repairing the catch basin at the intersection of Borden and N First.

Glass Street — We need to bring in approximately six loads of rip-rap to repair and prevent further
soil erosion. Remove fallen and dead trees preventing water flow.



Service
Order #

SO0004517

500004518

500004519

$00004507

500004509

500004511

500004512

500004514

500004516

500004504

S00004505

S00004506

500004496

500004497

500004498

500004499

500004500

500004503

500004485

500004486

500004488

Service Address

405 DEVEREAUX

201 STUBBLEFIELD

200 N TEMPLE

100 CST

1500 N HENDRICK B 4

618 S TEMPLE

313 S NEAL PICKETT

1127 PINECREST

612 STEMPLE

223 N TEMPLE

610 CARTER

600 DENNIS

416 BIRDSONG

718 PINEWOOD

9171 S US HIGHWAY 59

9171 S US HIGHWAY 59

806 CYPRESS

205 CROSS

1008 HOLUBEC

707 CYPRESS

1419 RYAN CHAPEL RD

Job Date

7/3/2024

7/3/2024

7/3/2024

7/2/2024

7/2/2024

7/2/2024

7/2/2024

7/2/2024

7/2/2024

7/1/2024

7/1/2024

7/1/2024

6/28/2024

6/28/2024

6/28/2024

6/28/2024

6/28/2024

6/28/2024

6/27/2024

6/27/2024

6/27/2024

Completion
Date

7/3/2024

7/2/2024

7/2/2024

7/2/2024

7/2/2024

7/1/2024

7/1/2024

6/28/2024

6/28/2024

6/28/2024

6/28/2024

6/28/2024

6/28/2024

6/27/2024

6/27/2024

Work Order Report

Job Code

Water
Repairs/Maint
Street
Repair/Maint

Connect
Reinstate

Service Action

Water
Repairs/Maint

Reinstate

Reinstate

Water
Repairs/Maint

Reinstate

Water
Repairs/Maint
Street
Repair/Maint

Reinstate
Reinstate
Service Action
Service Action
Reinstate

Reinstate

Water
Repairs/Maint

Reinstate

Reinstate

6/7/2024-7/5/2024

Job Type

Miscellaneous

Miscellaneous

Connect

Reinstate

Service Action

Miscellaneous

Reinstate

Reinstate

Miscellaneous

Reinstate

Miscellaneous

Miscellaneous

Reinstate

Reinstate

Service Action

Service Action

Reinstate

Reinstate

Miscellaneous

Reinstate

Reinstate

Status

Completed
Open
Open

Completed

Completed
Open

Completed

Completed
Open

Completed

Completed
Open

Completed

Completed

Completed

Completed

Completed

Completed
Open

Completed

Completed

Staff

WATER

STREET

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

STREET

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

Group

Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works

Account
Number

02-000992-00

01-000594-00

02-000576-01

05-000006-12

01-001321-04

03-000907-00

03-000271-01

01-001313-00

01-000725-00

01-001302-06

01-001199-00

01-001055-04

01-001451-00

99-101334-00

99-101334-00

03-001513-02

01-000641-00

99-000050-00

03-001383-00

02-000475-00

Last Edited
User

CMays
ARomero
ARomero
ARomero
ARomero
ARomero

CMays
ARomero
ARomero
ARomero

CMays

ICaffery

CMays

CMays
ARomero
ARomero

CMays

CMays

CMays

CMays

CMays

Last Edited Date

7/3/2024 12:43

7/3/2024 12:13

7/3/2024 12:22

7/2/2024 7:42

7/2/2024 10:01

7/2/2024 11:51

7/2/2024 14:46

7/2/2024 16:22

7/2/2024 16:44

7/1/2024 11:25

7/1/2024 13:54

7/1/2024 13:27

6/28/2024 9:56

6/28/2024 10:00

6/28/2024 10:39

6/28/2024 10:40

6/28/2024 12:24

6/28/2024 12:32

6/28/2024 12:34

6/27/2024 10:46

6/27/2024 13:55



500004489

500004490

500004491

500004492

500004493

500004477

500004478

500004479

500004480

500004481

500004484

500004357

500004471

500004472

500004473

500004474

500004475

500004476

500004374

500004375

500004376

500004377

500004378

500004379

514 RUTLAND

307 LOCUST

200 HENDRICK

200 RHONE

200 RHONE

5020 BELFORD RD

1100 RED OAK LN

205 CROSS

610 CARTER

600 DENNIS

110 HINES

600 DENNIS

1217 WILLIE MASSEY

727 BOOKER

1008 LYNN

204 THOMPSON

303 PINE

1411 GLASS

1006 OAK HOLW

103 BORDEN DRIVE Remediation
Field Treatment

806 CYPRESS

605 N NEAL PICKETT

313 S NEAL PICKETT

1411 GLASS

6/27/2024

6/27/2024

6/27/2024

6/27/2024

6/27/2024

6/25/2024

6/25/2024

6/25/2024

6/25/2024

6/25/2024

6/25/2024

6/25/2024

6/24/2024

6/24/2024

6/24/2024

6/24/2024

6/24/2024

6/24/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/27/2024

6/27/2024

6/28/2024
6/25/2024
6/25/2024
6/27/2024

7/1/2024

6/28/2024

6/24/2024

6/24/2024

6/25/2024

6/24/2024

6/27/2024

6/25/2024

6/27/2024

6/21/2024

6/27/2024

6/27/2024

6/27/2024

6/24/2024

Street
Repair/Maint

Reinstate

Reinstate

Water
Repairs/Maint
Street
Repair/Maint
Water
Repairs/Maint
Water
Repairs/Maint
Water
Repairs/Maint
Water
Repairs/Maint
Street
Repair/Maint

Reinstate

Street
Repair/Maint

Reinstate
Reinstate
Connect

Reinstate

Water
Repairs/Maint

Reinstate
Cutoff
Cutoff
Cutoff
Cutoff
Cutoff

Cutoff

Miscellaneous

Reinstate

Reinstate

Miscellaneous

Miscellaneous

Miscellaneous

Miscellaneous

Miscellaneous

Miscellaneous

Miscellaneous

Reinstate

Miscellaneous

Reinstate

Reinstate

Connect

Reinstate

Miscellaneous

Reinstate

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Open
Completed
Completed

Open
Completed
Completed
Completed
Completed
Completed

Open
Completed

Open
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

STREET

WATER

WATER

WATER

STREET

WATER

WATER

WATER

WATER

STREET

WATER

STREET

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works

02-001173-00

03-000869-01

01-000573-04

03-000578-03

03-000578-03

01-001097-03

99-000189-00

01-000641-00

01-001302-06

01-001199-00

02-000186-00

01-001199-00

03-000333-00

01-001469-06

03-000051-09

01-000638-10

03-000823-00

02-000456-00

03-000044-00

99-000119-00

03-001513-02

03-001263-02

03-000907-00

02-000456-00

ARomero
CMays
CMays

ICaffery

ARomero
CMays
CMays
CMays

ICaffery
ICaffery
CMays

ARomero

ARomero

ARomero
CMays

ARomero
CMays
CMays
CMays

ARomero
CMays
CMays
CMays

CMays

6/27/2024 11:07

6/27/2024 13:15

6/27/2024 13:49

6/27/2024 14:47

6/28/2024 11:27

6/25/2024 14:35

6/25/2024 14:32

6/27/2024 12:47

7/1/2024 13:55

6/25/2024 12:04

6/28/2024 12:45

6/25/2024 9:00

6/24/2024 7:36

6/24/2024 7:41

6/25/2024 14:44

6/24/2024 11:28

6/27/2024 12:34

6/25/2024 10:15

6/27/2024 7:39

6/21/2024 8:44

6/27/2024 7:58

6/27/2024 8:38

6/27/2024 8:34

6/24/2024 14:51



$00004380

500004381

500004382

S00004383

500004384

S00004385

S00004386

500004387

500004388

500004389

S00004390

500004391

500004392

500004393

500004394

S00004395

S00004396

500004397

S00004398

500004399

500004400

500004401

500004402

500004403

1419 RYAN CHAPEL RD

608 N SECOND

200 HENDRICK

1304 RYAN CHAPEL RD

401 JACKSON

719 PERSIMMON

110 HINES

5020 BELFORD RD

307 LOCUST

500 HACKBERRY

1204 CYPRESS

1003 LYNN

507 BOOKER

1403 GLASS

202 STUBBLEFIELD

LIFT STATION/HOLUBEC

406 N TEMPLE Dr

912 DOGWOOD RIDGE Dr

118 HINES

112 HINES

223 N TEMPLE

500 S TEMPLE

718 PINEWOOD

204 THOMPSON

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/27/2024

6/27/2024

6/27/2024

6/25/2024

6/24/2024

6/24/2024

6/25/2024

6/24/2024

6/27/2024

6/27/2024

6/24/2024

6/27/2024

6/21/2024

6/24/2024

6/21/2024

6/21/2024

6/21/2024

6/24/2024

6/24/2024

6/21/2024

6/21/2024

6/24/2024

6/27/2024

6/24/2024

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works

02-000475-00

05-001291-11

01-000573-04

05-000361-06

01-000953-03

99-001453-01

02-000186-00

01-001097-03

03-000869-01

01-001068-02

03-000298-00

03-101730-00

01-001137-00

02-000419-00

01-000609-00

02-001771-00

99-001010-02

02-001660-06

02-000281-00

01-000260-00

01-000725-00

01-001072-02

01-001451-00

01-000638-10

CMays

CMays

CMays

CMays

ARomero

ARomero

ARomero

ARomero

CMays

CMays

ARomero

CMays

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

CMays

ARomero

6/27/2024 9:05

6/27/2024 8:56

6/27/2024 9:52

6/25/2024 10:31

6/24/2024 8:25

6/24/2024 8:46

6/25/2024 14:33

6/24/2024 8:23

6/27/2024 8:14

6/27/2024 10:02

6/24/2024 8:44

6/27/2024 7:55

6/21/2024 8:38

6/24/2024 11:20

6/21/2024 8:29

6/21/2024 8:48

6/21/2024 8:49

6/24/2024 8:22

6/24/2024 8:26

6/21/2024 8:40

6/21/2024 8:46

6/24/2024 8:57

6/27/2024 10:13

6/24/2024 11:36



500004404

500004405

S00004406

500004407

500004408

500004409

500004410

500004411

500004412

500004413

500004414

500004415

500004416

500004460

500004461

500004462

S00004463

500004464

S00004465

500004466

500004467

500004468

500004469

500004470

301 DEVEREAUX

908 LYNN

1217 WILLIE MASSEY

409 RUTLAND

1018 HOLUBEC

100 CST

300 PARK BLDG

707 CYPRESS

416 BIRDSONG

727 BOOKER

1215 CYPRESS

1401 GLASS

1308 GLASS

1500 N HENDRICK C 2

1204 CYPRESS

100 CST

100 CST

409 RUTLAND

202 STUBBLEFIELD

908 LYNN

908 LYNN

112 HINES

507 BOOKER

719 PERSIMMON

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/24/2024

6/21/2024

6/24/2024

6/21/2024

6/24/2024

6/24/2024

6/21/2024

6/27/2024

6/27/2024

6/24/2024

6/27/2024

6/24/2024

6/24/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

6/21/2024

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Connect

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Cutoff

Connect

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Reinstate

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works

02-000780-02

03-001641-00

03-000333-00

02-001034-03

02-000102-15

05-000006-12

02-000770-00

03-001383-00

01-001055-04

01-001469-06

03-000326-03

02-000412-06

02-000373-05

02-000524-14

03-000298-00

05-000006-12

05-000006-12

02-001034-03

01-000609-00

03-001641-00

03-001641-00

01-000260-00

01-001137-00

99-001453-01

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

CMays

CMays

ARomero

CMays

ARomero

ARomero

CMays

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

ARomero

6/24/2024 8:27

6/21/2024 8:32

6/24/2024 7:37

6/21/2024 8:24

6/24/2024 8:26

6/24/2024 8:44

6/21/2024 8:47

6/27/2024 8:04

6/27/2024 10:19

6/24/2024 7:41

6/27/2024 7:46

6/24/2024 8:25

6/24/2024 12:23

6/21/2024 10:25

6/21/2024 8:18

6/21/2024 8:22

6/21/2024 8:23

6/21/2024 8:26

6/21/2024 8:31

6/21/2024 8:33

6/21/2024 8:37

6/21/2024 8:41

6/21/2024 8:42

6/21/2024 9:01



S0O0003954

500004069

500004145

500004193

500004246

500004372

S00004373

500004510

500004364

500004365

S00004366

500004368

500004369

500004370

500004371

500004359

500004361

500004363

500004268

500004354

S00004355

500004356

500004494

500004513

1410 GLASS

600 ASH

312 BOX FACTORY

1218 N HENDRICK

310 1/2 S FIRST

1408 FAIRCHILD

405 RUTLAND

1500 N HENDRICK B 4

104 N TEMPLE

600 ASH

1500 N HENDRICK B 4

400 KENLEY CITY HALL

903 WILLOW OAK

605 ARRINGTON

1511 N TEMPLE

811 APRIL AVE

811 APRIL AVE

811 APRIL AVE

613 STEMPLE

N HENDRICK GROCERY STORE

804 LYNN

504 DEVEREAUX

205 CROSS

306 WHITE OAK

6/20/2024

6/20/2024

6/20/2024

6/20/2024

6/20/2024

6/20/2024

6/20/2024

6/18/2024

6/18/2024

6/18/2024

6/18/2024

6/18/2024

6/18/2024

6/18/2024

6/18/2024

6/17/2024

6/17/2024

6/17/2024

6/17/2024

6/17/2024

6/17/2024

6/17/2024

6/15/2024

6/15/2024

6/21/2024

7/2/2024

7/1/2024

7/1/2024

7/2/2024

6/28/2024

6/27/2024

6/18/2024

6/28/2024

6/17/2024

6/17/2024

7/1/2024

6/28/2024
6/28/2024

6/28/2024

6/27/2024

7/2/2024

Street
Repair/Maint
Street
Repair/Maint

Misc

Street
Repair/Maint
Street
Repair/Maint
Water
Repairs/Maint
Water
Repairs/Maint

Service Action

Water
Repairs/Maint
Water
Repairs/Maint

Connect

Water
Repairs/Maint
Water
Repairs/Maint

Connect

Water
Repairs/Maint

Service Action

Service Action

Water
Repairs/Maint
Water
Repairs/Maint
Water
Repairs/Maint
Water
Repairs/Maint
Water
Repairs/Maint

Connect

Service Action

Miscellaneous

Miscellaneous

Miscellaneous

Miscellaneous

Miscellaneous

Miscellaneous

Miscellaneous

Service Action

Miscellaneous

Miscellaneous

Connect

Miscellaneous

Miscellaneous

Connect

Miscellaneous

Service Action

Service Action

Miscellaneous

Miscellaneous

Miscellaneous

Miscellaneous

Miscellaneous

Connect

Service Action

Open
Open
Open
Open
Open
Open
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Open
Completed
Completed
Completed
Completed

Completed

STREET

STREET

STREET

STREET

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works

02-000450-00

05-001197-01

03-000900-00

02-000334-01

03-000888-00

02-000438-00

02-001000-00

02-000521-32

02-000143-00

05-001197-01

02-000521-32

99-000942-00

02-001614-02

01-001255-01

02-000546-05

01-101528-00

01-101528-00

01-001316-00

01-001784-00

03-001506-03

02-001111-05

01-000641-00

99-000865-05

ICaffery
ICaffery
ICaffery
ICaffery
ROlvera
CMays
ARomero
ARomero
CMays
CMays
ARomero
CMays
CMays
ARomero
CMays
ARomero
ARomero
CMays
ARomero
CMays
CMays
CMays
ARomero

ARomero

6/20/2024 9:38

6/20/2024 9:40

6/20/2024 9:41

6/20/2024 9:40

6/25/2024 11:03

6/28/2024 13:23

6/21/2024 10:18

7/2/2024 10:02

7/1/2024 9:53

7/1/2024 9:52

7/2/2024 9:22

6/28/2024 13:36

6/27/2024 13:00

6/18/2024 16:07

6/28/2024 13:27

6/17/2024 14:08

6/17/2024 14:10

7/1/2024 9:54

6/17/2024 10:26

6/28/2024 13:42

6/28/2024 15:04

6/28/2024 14:19

6/27/2024 16:45

7/2/2024 16:19



500004340

500004341

500004342

500004344

S00004345

500004346

500004347

500004348

500004349

500004350

500004351

S00004352

S00004335

500004336

500004337

500004323

500004324

500004326

500004328

S0O0004329

500004334

500004316

500004317

SO0004319

1604 S FIRST

1604 S FIRST

BORDEN

101 W BORDEN

100 E BORDEN

203 HINES

101 W BORDEN

101 W BORDEN

1500 N HENDRICK B 4

901 DOGWOOD RIDGE Dr

205 CROSS

901 DOGWOOD RIDGE Dr

1500 N HENDRICK B 4

1206 N HENDRICK

1500 N HENDRICK C 2

4162 MOCKINGBIRD LN

1011 HOLUBEC

1410 N HENDRICK

401 S FIRST

300 WHITE OAK

1205 CYPRESS

217 RHONE # A

797 WELLS

210 RHONE

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/12/2024

6/12/2024

6/12/2024

6/11/2024

6/11/2024

6/11/2024

6/11/2024

6/11/2024

6/11/2024

6/11/2024

6/10/2024

6/10/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/13/2024

6/25/2024

6/13/2024

6/12/2024

6/13/2024

6/11/2024

6/13/2024

6/12/2024

6/13/2024

6/27/2024

6/12/2024

6/13/2024

Service Action
Service Action
Service Action

Service Action

Street
Repair/Maint

Connect
Service Action
Service Action

Disconnect
Disconnect
Reinstate
Connect

Service Action

Street
Repair/Maint
Water
Repairs/Maint

Disconnect

Disconnect

Water
Repairs/Maint
Street
Repair/Maint
Water
Repairs/Maint

Disconnect

Water
Repairs/Maint

Misc

Misc

Service Action

Service Action

Service Action

Service Action

Miscellaneous

Connect

Service Action

Service Action

Disconnect

Disconnect

Reinstate

Connect

Service Action

Miscellaneous

Miscellaneous

Disconnect

Disconnect

Miscellaneous

Miscellaneous

Miscellaneous

Disconnect

Miscellaneous

Miscellaneous

Miscellaneous

Completed
Completed
Completed
Completed
Open
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Open
Completed
Completed
Completed
Completed
Open
Open
Completed
Completed
Completed

Completed

WATER

WATER

WATER

WATER

STREET

WATER

WATER

WATER

WATER

WATER

WATER

WATER

WATER

STREET

WATER

WATER

WATER

WATER

STREET

WATER

WATER

WATER

Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works
Public
Works

03-000553-02

03-000553-02

03-101729-00

02-000072-00

02-000007-00

01-000621-02

02-000072-00

02-000072-00

02-000536-02

02-001598-06

01-000641-00

02-001598-07

02-000536-02

02-000304-00

02-000524-13

01-001056-10

02-000079-17

02-000451-02

03-000956-00

03-000776-02

99-000300-00

03-000719-00

01-001484-08

03-000695-00

ARomero
ARomero
ARomero
ARomero
ARomero
CMays
ARomero
ARomero
CMays
ARomero
ARomero
ARomero
ARomero
ICaffery
CMays
ARomero
CMays
CMays
ARomero
ARomero
CMays
CMays
FLopez

ICaffery

6/13/2024 8:23

6/13/2024 8:24

6/13/2024 8:38

6/13/2024 8:53

6/13/2024 9:25

6/13/2024 14:04

6/13/2024 12:00

6/13/2024 12:05

6/13/2024 14:06

6/13/2024 17:03

6/25/2024 12:36

6/13/2024 17:04

6/12/2024 12:44

6/12/2024 12:48

6/13/2024 8:54

6/28/2024 8:55

6/13/2024 9:30

6/12/2024 15:16

6/11/2024 15:13

6/17/2024 10:40

6/13/2024 9:31

6/27/2024 8:46

6/12/2024 10:15

6/13/2024 7:50



500004320

500004321

500004325

1410 N HENDRICK
708 NELSON

703 DENNIS

Water
6/10/2024 7/1/2024 Repairs/Maint

Water
10/202 13/202
6/10/2024  6/13/2024 Repairs/Maint

6/10/2024 6/11/2024 Occupant Change

Miscellaneous Completed

Miscellaneous Completed

Occupant

Change Completed

WATER

WATER

WATER

Public
Works 02-000451-02 CMays

Public
1-001 - M
Works 01-001395-00 CMays

Public 1 001357-02  ARomero
Works

7/1/2024 9:56
6/13/2024 14:19

6/11/2024 12:00



Code Compliance Report —June 2024

Bank and Post Office — Daily

Residential permit applications-

Fence permit- 1404 Ryan Chapel

Storage/carport/shed permit- 809 South Meadows

Roofing permit- 203 Ashworth, 1003 Red Oak Ln, 305 Locust
Plumbing permit- 200 N Temple Dr.

Solar permit- 1211 Lynn St

Commercial permit applications- Roofing 702 N Temple Dr.
Electrical permit applications- 409 Devereaux

Junk vehicle letters- 2 on Pinewood St

Inspections — 944 Lindsey St., 938 Denman St., 942 Denman St., 107 Magnolia, 100
Martin Luther King, 200 N Temple Dr., 409 Devereaux, 809 South Meadows

Certificate of occupancy-
New addresses- 105 & 107 Magnolia

| received complaint about chickens loose on Ryan Chapel. | spoke with owner and
advised him to the ordinance for livestock to be kept 100 feet from all residences.

| received complaint about an overgrown yard at 709 Cypress St. | was advised that
the owner has passed away and no one is maintaining the property. | mailed a letter
out to the address listed on Angelina CAD. | have contacted a contractor to clean
up the lot. A lien will be placed against the property.

| sent out a letter to 400 Rutland concerning the overgrown yard. The letter was
returned unclaimed. | have contacted a contractor to clean up the yard. A lien will
be placed against the property.



Mailed out tall grass and weeds noncompliance letters concerning properties on
HWY 59, Lynn St., Rutland, Hendrick St., Wells, Pinewood, Birdsong, Cypress

| received a complaint that someone was living in a camper on Mulberry St. | spoke
with the owner of the camper and he let me look inside. The camper is being used
for storage. There was no indication that anyone is living inside.

After several attempts to work with a property owner on Westchester St.
concerning the many trailers, ATVs, and other rubbish in the yard. There has been
no attempt to address the violations, therefore | have turned over the
noncompliance complaint to the court.



400 Kenley
PO Box 340
Diboll TX, 75941
(936)829-4757
Fax: (936)829-1179
Email: sdurham@cityofdiboll.com

Samantha Durham
Director of Finance

CITY OF DIBOLL
Interoffice Memorandum

DATE: July 9, 2024

TO: Mayor and Council Members
THRU: Jason Arnold, City Manager

SUBJ: Finance Department Reports
FINANCE

Including June 2024 Financials Report for your review.
PROJECT STATUS REPORT

Incode 10 Software Conversion

The City of Diboll relies heavily on its IT Infrastructure in order to provide services to our community
and maintain financial transparency. Our current system includes software packages form FAST,
IWORQ, Paychex, Smartsheet, Blackboard, and USTI. Each system manages a separate component
including Core Financials, Accounts Payable, Purchasing, Payroll, Time & Attendance, Employee
Management, Utility Billing, Municipal Court, Permitting, Budgeting, Credit Card Processing, and
Customer Engagement. The City of Diboll is in the process of converting all of these system
components into an all-in-one ERP system, Incode 10 by Tyler Technologies.

Customer Meter Interface
Estimated Completion Date: August 2024
Status: 5% Complete

Fond regards,
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