
 

 

NOTICE OF MEETING 
OF THE 

CITY OF DIBOLL CITY COUNCIL 
 

The City Council will meet in a regular session meeting in the City Hall Council Chambers, located 
at 400 Kenley, Diboll, Texas, on Tuesday, March 12, 2024 at 5:15p.m. 
 
Call to Order 

 Invocation 

Pledge of Allegiance 
 
CITIZENS PRESENTATION: (Limited to 3 minutes) 
This item provides the opportunity to address the City Council on any matter whether or not it is 
posted on the agenda. However, in accordance with the Texas Open Meetings Act, Section 
551.041, the Council cannot discuss, deliberate, or take any action on matters not listed on the 
agenda. At this time, the Council will receive citizen comments, and if necessary, may refer the 
matter to City staff for research, resolution, or referral to Council on a future agenda. 
 
Item #1: CONSENT AGENDA: All matters listed under Consent Agenda are considered to be 
routine by the City Council and will be enacted by one motion. There will not be separate 
discussion. If discussion is desired, that item will be removed from the consent agenda and will be 
considered separately. Consider approval of the following reports: 

a. Minutes from February 13, 2024, Regular Session Meeting 
b. Financial Statement for February2024 
c. 12-Month Attendance Record for February 2024 

 
Item #2: Consideration and possible action to approve Resolution 2024-03-001; cancelling of the 
May 4, 2024 General Election due to no opposition for Mayor, District 2, District 4 and At Large 
Place 6 Councilmember 
 
Item #3: DEPARTMENT HEAD REPORTS 

a. Fire Department Report 
b. Police Department Report 
c. Public Works Report 
d. Code Compliance Report 
e. Finance & Court Report 
f. City Manager Report 

 
 

Adjournment 
 
Note: Mayor and Council Reports on Items of Community Interest- Pursuant to Texas Government 
Code Section 551.0415 the City Council may report on the following items (1) expression of 
thanks, congratulations, or condolences; (2) information about holiday schedules; (3) recognition 
of individuals; (4) reminders about upcoming City Council events; (5) information about 



 

 

community events; (6) announcements involving imminent threat to public health and safety. 
 
I certify that this Notice of Meeting was posted in a glass-enclosed case in front of City Hall at 
400 Kenley Street, Diboll, Texas, and available for viewing by the public prior to 5:15 p.m. on 
March 8, 2024, as well as at the City’s website. 

 
 
 
 

                 Rosa M. Olvera 
 

Rosa M. Olvera - City Secretary 
Posted: 03/08/2024 
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MINUTES OF THE GOVERNING BODY OF THE CITY OF DIBOLL, TEXAS 
REGULAR SESSION MEETING ON TUESDAY, FEBRUARY 13, 2024, AT 5:15 P.M., 
IN THE DIBOLL CITY HALL CHAMBERS. 
 
COUNCIL PRESENT 
Mayor Trey Wilkerson, Mayor Pro Tem Daniel Lopez, Councilmembers Jana Coulter, Luis 
Maldonado, Nora Munoz, Ruben Terrazas and Ray Williams, Jr. 
 
COUNCIL ABSENT 
None 
 
STAFF PRESENT 
City Manager Jason A. Arnold, City Secretary Rosa Olvera, Finance Director Sam Durham, 
Chief of Police Michael Skillern and Public Works Director Joshua Richard. 
 
Call to Order: Mayor Trey Wilkerson called the meeting to order at 5:15p.m. 

Mayor Trey Wilkerson gave the invocation, then led the Pledge of Allegiance which was 
recited by those in attendance. 
 
CITIZENS PRESENTATION: (Limited to 3 minutes) 
This item provides the opportunity to address the City Council on any matter whether or not 
it is posted on the agenda. However, in accordance with the Texas Open Meetings Act, Section 
551.041, the Council cannot discuss, deliberate, or take any action on matters not listed on the 
agenda. At this time, the Council will receive citizen comments, and if necessary, may refer 
the matter to City staff for research, resolution, or referral to Council on a future agenda. 
 

Public Participation: Eight (8) Diboll residents addressed Council regarding the 
2024 baseball/softball season. 

 
Item #1: CONSENT AGENDA: All matters listed under Consent Agenda are considered to 
be routine by the City Council and will be enacted by one motion. There will not be separate 
discussion. If discussion is desired, that item will be removed from the consent agenda and 
will be considered separately. Consider approval of the following reports: 

a. Minutes from January 9, 2024, Regular Session Meeting 
b. Financial Statement for January 2024 
c. 12-Month Attendance Record for January 2024 
d. Investment Report for Quarter ending December 2023 

 
Luis Maldonado made a motion to approve and Ray Williams, Jr. second. 
All in Favor, none opposed, motion carries. 

 
Item #2: Consideration and possible action to approve Resolution 2024-02-001 support the 
Angelina County Emergency Animal Shelter Tactical Plan. 
 

Nora Munoz made a motion to approve and Luis Maldonado second. 
All in Favor, none opposed, motion carries. 
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Item #3: Consideration and possible action to approve 2024 Street Overlay Project using funds 
from ARPA and the General Fund. Project scope will focus on overlay of prioritized streets from 
the 2023 Street Grade Analysis based upon amount of funds available. 
 

Daniel Lopez made a motion to approve and Jana Coulter second. 
All in Favor, none opposed, motion carries. 

 
Item #4: Consideration and possible action to approve engineering agreement with KSA for 
engineering services on the 2024 Street Overlay Project. 
 

Daniel Lopez made a motion to approve and Ruben Terrazas second. 
All in Favor, none opposed, motion carries. 

 
Item #5: Consideration and possible action to approve Resolution 2024-02-002 of the City of 
Diboll, Texas providing for the calling and ordering of the May 4, 2024 General Election for the 
purpose of electing a Mayor, District 2 Councilmember, District 4 Councilmember and At Large 
Place 6 Councilmember providing for the necessary notices and fixing the date. 
 

Daniel Lopez made a motion to approve and Jana Coulter second. 
All in Favor, none opposed, motion carries. 
 

Item #6: DEPARTMENT HEAD REPORTS 

a. Fire Department Report 
b. Police Department Report 
c. Public Works Report 
d. Code Compliance Report 
e. Finance & Court Report 
f. City Manager Report 

 
Adjournment 
 
Mayor Wilkerson called to adjourn at 5:47p.m. 
 
Minutes of the January 9, 2024 Regular Session Meeting approved by council on this the 12th 
day of March, 2024. 

 
 

 
Trey Wilkerson, Mayor 

ATTEST BY: 
 
_____________________________________  
Rosa M. Olvera, City Secretary 

 

STATE OF TEXAS § 

ANGELINA COUNTY § 

CITY OF DIBOLL § 



3/5/2024 4:38:34 PM Page 1 of 20

Financial Report
City of Diboll Group Summary

For Fiscal: 2023-2024 Period Ending: 02/29/2024

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 01 - General Fund

Revenue

1,000.00 2,000.00 2,000.00 500.002,500.00 2,500.003100 - Charges for Service

31,628.21 100,633.14 100,633.14 335,166.86435,800.00 435,800.003200 - Fines and Fees

932.70 10,438.80 10,438.80 7,661.2018,100.00 18,100.003210 - Licenses & Permits

24,208.54 67,356.57 67,356.57 307,643.43375,000.00 375,000.003500 - Franchise Tax

406,471.30 1,332,248.44 1,332,248.44 88,769.561,421,018.00 1,421,018.003550 - Property Tax

121,751.97 447,902.02 447,902.02 200,097.98648,000.00 648,000.003700 - Sales Tax

896.70 11,540.32 11,540.32 459.6812,000.00 12,000.003800 - Interest

8,509.33 40,715.47 40,715.47 -29,782.472,833.00 10,933.003805 - Miscellaneous

16,383.00 24,783.00 24,783.00 -24,783.000.00 0.003940 - Contributions & Grants

10,700.00 10,800.00 10,800.00 -100.0010,700.00 10,700.003960 - Donations

622,481.75 2,048,417.76 2,048,417.76 885,633.242,925,951.00 2,934,051.00Revenue Total:

Expense

0.00 63,272.31 63,272.31 1,741.6965,014.00 65,014.004000 - Insurance

172.56 172.56 172.56 -172.560.00 0.004010 - Grant Expense

0.00 0.00 0.00 400.00400.00 400.004030 - Fines & Fees

5,497.34 133,321.01 134,136.94 113,204.06199,717.00 247,341.004040 - Administrative

0.00 22,377.00 23,926.00 -1,548.002.00 22,378.004080 - Capital Purchase

8,428.27 115,227.91 115,727.91 90,882.09209,910.00 206,610.004100 - Contractual & Professional Services

10,859.81 26,969.62 26,969.62 144,030.38171,000.00 171,000.004110 - Intergov't Contracts

5,260.32 16,714.56 18,655.24 41,796.0870,139.00 60,451.324210 - Project Expense

8,454.82 39,996.01 39,996.01 74,483.99114,480.00 114,480.004300 - Utility

12,610.72 75,911.05 81,198.11 203,715.57203,926.00 284,913.684400 - Repairs & Maintenance

7,760.54 48,283.63 54,348.48 140,199.52194,103.00 194,548.004460 - Materials & Supplies

182.43 6,296.02 5,946.02 -446.025,500.00 5,500.004500 - Miscellaneous

175,694.71 936,323.54 936,323.54 1,339,101.462,267,325.00 2,275,425.004800 - Payroll Expense

1,302.42 22,030.57 24,006.21 15,853.7939,860.00 39,860.004860 - Personnel

0.00 0.00 0.00 -615,425.00-615,425.00 -615,425.009999 - Transfers

236,223.94 1,506,895.79 1,524,678.95 1,547,817.052,925,951.00 3,072,496.00Expense Total:

386,257.81 541,521.97 523,738.81 -662,183.810.00 -138,445.00Fund: 01 - General Fund Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 02 - Utility Fund

Revenue

287,706.56 1,349,044.89 1,349,044.89 2,368,352.113,717,397.00 3,717,397.003100 - Charges for Service

114,328.48 481,219.37 481,219.37 -456,219.3725,000.00 25,000.003130 - Penalties & Interest

0.00 7,510.55 7,510.55 489.458,000.00 8,000.003800 - Interest

582.44 30,081.86 30,081.86 -30,081.860.00 0.003805 - Miscellaneous

0.00 251,500.00 251,500.00 -251,500.000.00 0.003940 - Contributions & Grants

402,617.48 2,119,356.67 2,119,356.67 1,631,040.333,750,397.00 3,750,397.00Revenue Total:

Expense

0.00 32,297.27 32,297.27 -2,055.2730,242.00 30,242.004000 - Insurance

0.00 21,050.00 21,050.00 -21,050.000.00 0.004010 - Grant Expense

109.84 320.38 320.38 2,019.622,340.00 2,340.004030 - Fines & Fees

99.41 24,966.00 24,966.00 30,463.0055,429.00 55,429.004040 - Administrative

0.00 23,241.50 60,270.50 150.500.00 60,421.004080 - Capital Purchase

69,072.35 364,073.87 404,634.25 490,500.75907,851.00 895,135.004100 - Contractual & Professional Services

3,341.78 18,247.63 18,247.63 -3,247.6315,000.00 15,000.004110 - Intergov't Contracts

13,442.81 62,893.42 62,893.42 84,526.58147,420.00 147,420.004300 - Utility

11,968.28 78,043.60 99,345.96 173,075.04273,025.00 272,421.004400 - Repairs & Maintenance

18,230.40 85,463.26 85,587.74 154,062.26239,650.00 239,650.004460 - Materials & Supplies

51,608.50 253,709.95 253,709.95 316,000.05569,710.00 569,710.004800 - Payroll Expense

0.00 726.14 726.14 8,733.869,460.00 9,460.004860 - Personnel

0.00 464,467.00 464,467.00 1,035,803.001,500,270.00 1,500,270.009999 - Transfers

167,873.37 1,429,500.02 1,528,516.24 2,268,981.763,750,397.00 3,797,498.00Expense Total:

234,744.11 689,856.65 590,840.43 -637,941.430.00 -47,101.00Fund: 02 - Utility Fund Surplus (Deficit):



Financial Report For Fiscal: 2023-2024 Period Ending: 02/29/2024

3/5/2024 4:38:34 PM Page 3 of 20

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 03 - Recreation Fund

Revenue

275.00 1,360.00 1,360.00 -1,360.000.00 0.003100 - Charges for Service

3,558.47 38,002.39 38,002.39 22,097.6160,100.00 60,100.003900 - Rentals & Leases

3,833.47 39,362.39 39,362.39 20,737.6160,100.00 60,100.00Revenue Total:

Expense

0.00 630.10 630.10 -30.10600.00 600.004000 - Insurance

0.00 1,252.07 1,252.07 161.931,414.00 1,414.004040 - Administrative

140.00 540.00 540.00 910.001,450.00 1,450.004100 - Contractual & Professional Services

4,392.74 25,109.68 25,109.68 31,226.3256,336.00 56,336.004300 - Utility

0.00 10,777.40 19,502.57 1,297.4320,800.00 20,800.004400 - Repairs & Maintenance

0.00 0.00 0.00 40,647.0040,647.00 40,647.004800 - Payroll Expense

0.00 0.00 0.00 -61,147.00-61,147.00 -61,147.009999 - Transfers

4,532.74 38,309.25 47,034.42 13,065.5860,100.00 60,100.00Expense Total:

-699.27 1,053.14 -7,672.03 7,672.030.00 0.00Fund: 03 - Recreation Fund Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 05 - Special Revenue Fund

Revenue

0.00 0.00 0.00 169,613.00169,613.00 169,613.003805 - Miscellaneous

1,330.96 1,330.96 1,330.96 1,610.211,200.00 2,941.173940 - Contributions & Grants

1,330.96 1,330.96 1,330.96 171,223.21170,813.00 172,554.17Revenue Total:

Expense

1,370.23 7,936.57 10,002.16 98,221.84108,224.00 108,224.004010 - Grant Expense

325.00 325.00 325.00 5,019.173,603.00 5,344.174210 - Project Expense

1,695.23 8,261.57 10,327.16 103,241.01111,827.00 113,568.17Expense Total:

-364.27 -6,930.61 -8,996.20 67,982.2058,986.00 58,986.00Fund: 05 - Special Revenue Fund Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 06 - Hotel/Motel Tax Fund

Revenue

3,454.26 7,315.38 7,315.38 6,684.6214,000.00 14,000.003400 - Hotel Motel Tax

0.00 0.00 0.00 31,000.0031,000.00 31,000.003805 - Miscellaneous

3,454.26 7,315.38 7,315.38 37,684.6245,000.00 45,000.00Revenue Total:

Expense

0.00 0.00 0.00 35,250.0035,250.00 35,250.009999 - Transfers

0.00 0.00 0.00 35,250.0035,250.00 35,250.00Expense Total:

3,454.26 7,315.38 7,315.38 2,434.629,750.00 9,750.00Fund: 06 - Hotel/Motel Tax Fund Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 07 - Seized Fund

Revenue

-27.39 5.13 5.13 -5.130.00 0.003800 - Interest

0.00 0.00 0.00 7,604.007,604.00 7,604.003805 - Miscellaneous

-27.39 5.13 5.13 7,598.877,604.00 7,604.00Revenue Total:

Expense

0.00 0.00 0.00 1,500.001,500.00 1,500.009999 - Transfers

0.00 0.00 0.00 1,500.001,500.00 1,500.00Expense Total:

-27.39 5.13 5.13 6,098.876,104.00 6,104.00Fund: 07 - Seized Fund Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 08 - Diboll Day Fund

Expense

0.00 0.00 0.00 1,500.001,500.00 1,500.004040 - Administrative

0.00 0.00 0.00 6,000.006,000.00 6,000.004100 - Contractual & Professional Services

0.00 0.00 0.00 6,250.006,250.00 6,250.004460 - Materials & Supplies

0.00 0.00 0.00 2,000.002,000.00 2,000.004800 - Payroll Expense

0.00 0.00 0.00 -15,750.00-15,750.00 -15,750.009999 - Transfers

0.00 0.00 0.00 0.000.00 0.00Expense Total:

0.00 0.00 0.00 0.000.00 0.00Fund: 08 - Diboll Day Fund Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 09 - MC Security Fund

Revenue

799.32 2,820.95 2,820.95 4,347.057,168.00 7,168.003200 - Fines and Fees

0.00 0.00 0.00 11,211.0011,211.00 11,211.003805 - Miscellaneous

799.32 2,820.95 2,820.95 15,558.0518,379.00 18,379.00Revenue Total:

Expense

0.00 0.00 0.00 3,168.003,168.00 3,168.004300 - Utility

0.00 0.00 0.00 4,000.004,000.00 4,000.009999 - Transfers

0.00 0.00 0.00 7,168.007,168.00 7,168.00Expense Total:

799.32 2,820.95 2,820.95 8,390.0511,211.00 11,211.00Fund: 09 - MC Security Fund Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 10 - MC Tech Fund

Revenue

710.95 2,460.54 2,460.54 4,547.467,008.00 7,008.003200 - Fines and Fees

0.00 0.00 0.00 7,105.007,105.00 7,105.003805 - Miscellaneous

710.95 2,460.54 2,460.54 11,652.4614,113.00 14,113.00Revenue Total:

Expense

237.34 1,184.83 1,184.83 5,823.177,008.00 7,008.004300 - Utility

237.34 1,184.83 1,184.83 5,823.177,008.00 7,008.00Expense Total:

473.61 1,275.71 1,275.71 5,829.297,105.00 7,105.00Fund: 10 - MC Tech Fund Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 11 - PEG Fund

Revenue

0.00 0.00 0.00 57,602.0057,602.00 57,602.003805 - Miscellaneous

0.00 0.00 0.00 57,602.0057,602.00 57,602.00Revenue Total:

0.00 0.00 0.00 57,602.0057,602.00 57,602.00Fund: 11 - PEG Fund Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 12 - Red Light Fund

Revenue

0.00 101.87 101.87 -101.870.00 0.003800 - Interest

0.00 0.00 0.00 50,414.0050,414.00 50,414.003805 - Miscellaneous

0.00 101.87 101.87 50,312.1350,414.00 50,414.00Revenue Total:

0.00 101.87 101.87 50,312.1350,414.00 50,414.00Fund: 12 - Red Light Fund Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 13 - Debt Service Fund

Revenue

43,839.65 140,008.19 140,008.19 5,435.81145,444.00 145,444.003550 - Property Tax

0.00 3.21 3.21 -3.210.00 0.003800 - Interest

0.00 0.00 0.00 80,000.0080,000.00 80,000.003805 - Miscellaneous

43,839.65 140,011.40 140,011.40 85,432.60225,444.00 225,444.00Revenue Total:

Expense

0.00 518,657.88 518,657.88 90,303.12608,961.00 608,961.004015 - Bond Expense

0.00 0.00 0.00 392,281.00392,281.00 392,281.004020 - Note Expense

0.00 475.00 475.00 475.00950.00 950.004030 - Fines & Fees

0.00 -464,467.00 -464,467.00 -392,281.00-856,748.00 -856,748.009999 - Transfers

0.00 54,665.88 54,665.88 90,778.12145,444.00 145,444.00Expense Total:

43,839.65 85,345.52 85,345.52 -5,345.5280,000.00 80,000.00Fund: 13 - Debt Service Fund Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 14 - Endowment Fund

Revenue

0.00 0.00 0.00 8,050.008,050.00 8,050.003800 - Interest

0.00 0.00 0.00 8,050.008,050.00 8,050.00Revenue Total:

Expense

0.00 0.00 0.00 8,050.008,050.00 8,050.009999 - Transfers

0.00 0.00 0.00 8,050.008,050.00 8,050.00Expense Total:

0.00 0.00 0.00 0.000.00 0.00Fund: 14 - Endowment Fund Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 15 - Restricted Project Fund

Revenue

0.00 0.00 0.00 292,600.00292,600.00 292,600.003805 - Miscellaneous

0.00 0.00 0.00 292,600.00292,600.00 292,600.00Revenue Total:

Expense

0.00 0.00 0.00 45,000.000.00 45,000.004210 - Project Expense

0.00 0.00 0.00 45,000.000.00 45,000.00Expense Total:

0.00 0.00 0.00 247,600.00292,600.00 247,600.00Fund: 15 - Restricted Project Fund Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 16 - MC Local Truancy Prevention & Diversion Fund

Revenue

711.54 2,562.63 2,562.63 5,437.378,000.00 8,000.003200 - Fines and Fees

711.54 2,562.63 2,562.63 5,437.378,000.00 8,000.00Revenue Total:

Expense

0.00 0.00 0.00 -24,168.00-24,168.00 -24,168.004500 - Miscellaneous

0.00 0.00 0.00 -24,168.00-24,168.00 -24,168.00Expense Total:

711.54 2,562.63 2,562.63 29,605.3732,168.00 32,168.00Fund: 16 - MC Local Truancy Prevention & Diversion Fund Surplus (…
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 17 - MC Municipal Jury Fund

Revenue

14.19 51.08 51.08 98.92150.00 150.003200 - Fines and Fees

14.19 51.08 51.08 98.92150.00 150.00Revenue Total:

Expense

0.00 0.00 0.00 -483.00-483.00 -483.004500 - Miscellaneous

0.00 0.00 0.00 -483.00-483.00 -483.00Expense Total:

14.19 51.08 51.08 581.92633.00 633.00Fund: 17 - MC Municipal Jury Fund Surplus (Deficit):
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3/5/2024 4:38:34 PM Page 17 of 20

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 18 - Keep Diboll Beautiful Fund

Revenue

0.00 0.00 0.00 45,572.0045,572.00 45,572.003805 - Miscellaneous

42.61 235.20 235.20 14.80250.00 250.003960 - Donations

42.61 235.20 235.20 45,586.8045,822.00 45,822.00Revenue Total:

Expense

0.00 9,907.06 9,954.85 37,056.3345,822.00 47,011.184210 - Project Expense

0.00 9,907.06 9,954.85 37,056.3345,822.00 47,011.18Expense Total:

42.61 -9,671.86 -9,719.65 8,530.470.00 -1,189.18Fund: 18 - Keep Diboll Beautiful Fund Surplus (Deficit):



Financial Report For Fiscal: 2023-2024 Period Ending: 02/29/2024

3/5/2024 4:38:34 PM Page 18 of 20

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 19 - Street Project Fund

Revenue

0.00 343.01 343.01 -343.010.00 0.003800 - Interest

0.00 0.00 0.00 225,643.00225,643.00 225,643.003805 - Miscellaneous

0.00 343.01 343.01 225,299.99225,643.00 225,643.00Revenue Total:

Expense

0.00 0.00 0.00 225,643.00225,643.00 225,643.004210 - Project Expense

0.00 0.00 0.00 225,643.00225,643.00 225,643.00Expense Total:

0.00 343.01 343.01 -343.010.00 0.00Fund: 19 - Street Project Fund Surplus (Deficit):



Financial Report For Fiscal: 2023-2024 Period Ending: 02/29/2024

3/5/2024 4:38:34 PM Page 19 of 20

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingCategory

Current
Total Budget

Original
Total Budget

Fund: 20 - ARPA Fund

Revenue

0.00 2,342.06 2,342.06 -2,342.060.00 0.003800 - Interest

0.00 0.00 0.00 1,159,596.001,159,596.00 1,159,596.003805 - Miscellaneous

0.00 2,342.06 2,342.06 1,157,253.941,159,596.00 1,159,596.00Revenue Total:

Expense

7,113.60 7,113.60 7,113.60 1,152,482.401,159,596.00 1,159,596.004210 - Project Expense

7,113.60 7,113.60 7,113.60 1,152,482.401,159,596.00 1,159,596.00Expense Total:

-7,113.60 -4,771.54 -4,771.54 4,771.540.00 0.00Fund: 20 - ARPA Fund Surplus (Deficit):

662,132.57 1,310,879.03 1,183,241.10Total Surplus (Deficit): 374,837.82606,573.00



Financial Report For Fiscal: 2023-2024 Period Ending: 02/29/2024

3/5/2024 4:38:34 PM Page 20 of 20

Fund Summary

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

01 - General Fund 386,257.81 541,521.97 523,738.81 -662,183.81-138,445.000.00

02 - Utility Fund 234,744.11 689,856.65 590,840.43 -637,941.43-47,101.000.00

03 - Recreation Fund -699.27 1,053.14 -7,672.03 7,672.030.000.00

05 - Special Revenue Fund -364.27 -6,930.61 -8,996.20 67,982.2058,986.0058,986.00

06 - Hotel/Motel Tax Fund 3,454.26 7,315.38 7,315.38 2,434.629,750.009,750.00

07 - Seized Fund -27.39 5.13 5.13 6,098.876,104.006,104.00

08 - Diboll Day Fund 0.00 0.00 0.00 0.000.000.00

09 - MC Security Fund 799.32 2,820.95 2,820.95 8,390.0511,211.0011,211.00

10 - MC Tech Fund 473.61 1,275.71 1,275.71 5,829.297,105.007,105.00

11 - PEG Fund 0.00 0.00 0.00 57,602.0057,602.0057,602.00

12 - Red Light Fund 0.00 101.87 101.87 50,312.1350,414.0050,414.00

13 - Debt Service Fund 43,839.65 85,345.52 85,345.52 -5,345.5280,000.0080,000.00

14 - Endowment Fund 0.00 0.00 0.00 0.000.000.00

15 - Restricted Project Fund 0.00 0.00 0.00 247,600.00247,600.00292,600.00

16 - MC Local Truancy Preven… 711.54 2,562.63 2,562.63 29,605.3732,168.0032,168.00

17 - MC Municipal Jury Fund 14.19 51.08 51.08 581.92633.00633.00

18 - Keep Diboll Beautiful Fu… 42.61 -9,671.86 -9,719.65 8,530.47-1,189.180.00

19 - Street Project Fund 0.00 343.01 343.01 -343.010.000.00

20 - ARPA Fund -7,113.60 -4,771.54 -4,771.54 4,771.540.000.00

Total Surplus (Deficit): 662,132.57 1,310,879.03 1,183,241.10374,837.82606,573.00



Council Member 3/14/2023 4/11/2023 5/9/2023 5/15/2023 6/13/2023 6/20/2023 7/11/2023 8/8/2023

Jana Coulter 0 0 0 0 0 0 0 0

Luis Maldonado 0 0 0 1 0 0 0 0

Nora Munoz 0 0 0 0 0 0 0 0

Daniel Lopez 0 0 0 0 0 1 0 0

Ruben Terrazas 0 0 0 0 0 1 0 0

Ray Williams, Jr. 0 0 0 0 0 0 0 0

Trey Wilkerson 0 0 0 0 0 0 0 0

Total Absences 0 0 0 1 0 2 0 0

Council Member 9/52023 9/12/2023 10/10/2023 11/10/2023 12/12/2023 1/9/2024 2/9/2024 TOTAL
TO-DATE

Jana Coulter 0 0 0 0 0 0 0 0

Luis Maldonado 1 0 0 0 0 0 0 2

Nora Munoz 0 0 0 0 0 1 0 1

Daniel Lopez 0 0 0 0 0 0 0 1

Ruben Terrazas 0 0 0 0 0 0 0 1

Ray Williams, Jr. 0 1 0 0 0 0 0 1

Trey Wilkerson 0 0 0 0 0 0 0 0

Total Absences 1 1 0 0 0 1 0 6

Rosa M. Olvera - City Secretary

DIBOLL CITY COUNCIL                                                                                                                    
12-MONTH ATTENDANCE RECORD





13-2 
Prescribed by Secretary of State 
Section 2.051 – 2.053, Texas Election Code 
9/0023 

ORDER OF CANCELLATION 
FOR THE CITY OF DIBOLL GENERAL ELECTION 

ORDEN DE CANCELACIÓN 
PARA LA ELECION GENERAL DE LA CIUDAD DE DIBOLL 

 
The City of Diboll Council hereby cancels the election scheduled to be held on May 
4, 2024 in accordance with Section 2.053(a) of the Texas Election Code. The 
following candidates have been certified as unopposed and are hereby elected as 
follows:  

El Consejo Municipal de la Ciudad de Diboll por la presente cancela la elección que, de 
lo contrario, se hubiera celebrado el dia 4 de Mayo, 2024 de conformidad, con la 
Sección 2.053(a) del Código de Elecciones de Texas. Los siguientes candidatos han sido 
certificados como candidatos únicos y por la presente quedan elegidos como se haya 
indicado a continuación: 

Candidate(s) Candidato(s)  Office Sought (Cargo al que presenta candidatura)  
 

Trey Wilkerson   Mayor 
     Alcalde 

Luis Maldonado   Councilman for District 2 
Consejo municipal para Distrito nº 2 

Daniel Lopez   Councilman for District 4 
Consejo municipal para Distrito nº 4 

Ray Williams, Jr.   Councilman At Large Place 6   
     Consejo municipal para Lugar Grande nº 6 

A copy of this order will be posted on Election Day at each polling place that would 
have been used in the election. 
 
El Dia de las Elecciones se exhibirá una copia de esta orden en todas las mesas 
electorales que se hubieranutilizado en la ellección. 
 
 
__________________________________ 
President (Presidente) 
 
 
__________________________________ 
Secretary (Secretaria) 
 
 

(seal) (sello) 
 
March 12, 2024 
Date of adoption (Fecha de adopcion) 
 



 

 

RESOLUTION 2024-03-001 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DIBOLL 
CANCELLING THE MAY 4, 2024 MUNICIPAL ELECTION IN ACCORDANCE 
WITH SECTION 2.053 (a) OF THE TEXAS ELECTION CODE.  
 
 
WHEREAS, there are no unopposed candidates for the May 4, 2024 municipal election; 
and 
 
WHEREAS, when candidates are unopposed, section 2.053 (a) of the Texas Municipal 
Election Code allows for cancellation of said election.  
 
NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Diboll, 
Texas, that:   
 
1. The May 4, 2024 Municipal Election is hereby cancelled. 
 
2. The Mayor is authorized to sign all related documents.  
 
3. This Resolution is effective upon passage.   
 
PASSED AND APPROVED at a regular meeting of the City Council of Diboll, Texas 
this the 12th day of March, 2024. 
 

 
 

_____________________________________  
      Trey Wilkerson, Mayor 

 
ATTEST BY: 
 
 
___________________________________ 
        Rosa Olvera, City Secretary 
 
 
 
STATE OF TEXAS §  
ANGELINA COUNTY  §  
CITY OF DIBOLL § 



 City of Diboll Volunteer Fire Department   

 
 February   2024 Council Report 
  Feb 6 

• Pledge   
• Reports 
• Discussion on upcoming CPR class 
• Clean station 

Fireman present (10)  
 

 Feb 12 

• Pledge 
• Incident Reports 
• Discussion on Active shooter 
• Run trucks  
• Clean station 

              Fireman present (10)   
 

Feb 19 

• Pledge 
• Incident Reports  
• Discussion on house fire – Margie Harrell  
• Discussion on pasture fires  
• Clean station 

Fireman Present (12) 
 

Feb 26 
 

• Pledge 
• Incident Reports 
• Discussion on grass fires in Zavalla-Huntington-Diboll 

Fireman Present (8) 
 
 
 



 City of Diboll Volunteer Fire Department   

 
February   2024 Emergency Incidents (23) 

Feb 1, 2024 - 0248 
• Call # 2400000016 

2497 Pine Forest Dr 
Truck vs horse 
Out of City 
Trucks 54 
Diboll Fire personnel responded (3) 
 7810, 7822, 7835  
 

Feb 1, 2024 - 1144 
• Call # 2400000017 
       900 Lumberjack Dr 

                           Fire in dumpster 
                           In City 

Trucks 55 
Diboll Fire personnel responded (5) 

  7805, 7814, 7822, 7827, 7836 
 

Feb 5, 2024 – 1039 
• Call # 2400000018 

1002 Holmes Rd  
Mutual aid to Corrigan FD 
Out of City 
Trucks 62 
Diboll Fire personnel responded (2) 
 7814, 7835 

 
Feb 9, 2024 - 1323 

• Call # 2400000019 
11095Fm 58  
Vehicle vs 18-wheeler  
Out of City 
Trucks 58 
Diboll Fire personnel responded (4) 
7814, 7822, 7825, 7827 



 City of Diboll Volunteer Fire Department   

 
Feb 11, 2024 – 0959 

• Call # N/A  
117 LBJ  
Public service  
In City 
Trucks 61 
Diboll Fire personnel responded (1) 
7822 
 

Feb 12, 2024 - 0637 
• Call # 2400000020 

Booker and Hines 
Tree down across road 

                           In City 
Trucks 54, 61 
Diboll Fire personnel responded (4) 
7819, 7822, 7827, 7836 
 

 Feb 13, 2024 - 0100 
• Call # 2400000021 

             305 Margie Harrell 
                           House fire 
                           In City 
  Trucks 55 

Diboll Fire personnel responded (6) 
 7805, 7810, 7814, 7825, 7836, 7837 
 
 Feb 13, 2024 - 0758 

• Call # 2400000022 
59s & Conner Rd 

                           10/50 in front of All Familys   
                           Out of City 
  Trucks 55 

Diboll Fire personnel responded (7) 
  7801, 7810, 7814, 7822, 7825, 7827, 7836 
 

 



 City of Diboll Volunteer Fire Department   

 
Feb 13, 2024 - 2409 

• Call # 2400000023 
959 IR Hannah Rd 

                           Pasture fire 
                           Out of City 
  Trucks 58, 63, 54 

Diboll Fire personnel responded (6) 
  7801, 7814, 7822, 7825, 7827, 7836 
 
Feb 14, 2024 - 0428 

• Call # 2400000024 
N Temple & Judd St 
Tahoe vs Signal light 
Out of City 
Trucks 63 
Diboll Fire personnel responded (2) 
7814, 7836 

       
Feb 14, 2024 - 0919 

• Call # 2400000025 
200 Stubblefield Dr 
Fire alarm 
In City 
Trucks 54 
Diboll Fire personnel responded (2) 
7822, 7827 

 
Feb 16, 2024 - 1622 

• Call # 2400000026 
Hwy 59 s 
Car vs pedestrian    
In City 
Trucks 55 
Diboll Fire personnel responded (4) 
 7805, 7810, 7835, 7836 
 

       



 City of Diboll Volunteer Fire Department   

 
Feb 16, 2024 - 1855 

• Call # 2400000027 
Hwy 59 & Diboll Depot 
10/50 traffic control 
In City 
Trucks 55 
Diboll Fire personnel responded (8) 
7805, 7808, 7810, 7814, 7821, 7825, 7827, 7835 

 
Feb 18, 2024 - 1807 

• Call # 2400000028 
Fm 58 & FM 1818 
Control burn 
Out of City 
Trucks 58 

             Diboll Fire personnel responded (6) 
 7805, 7814, 7821, 7825, 7827, 7835 
 
Feb 19, 2024 - 1143 

• Call # 2400000029 
Burke next to new loop 
Grass fire 
Out of City 
Trucks 58, 63 
Diboll Fire personnel responded (5) 
7808, 7814, 7825, 7827, 7836 

 
Feb 20, 2024 - 1348 

• Call # 2400000030 
172 Honey Suckle Ln 
House fire 
Out of City 
Trucks 55, 56, 62 

             Diboll Fire personnel responded (9) 
 7805, 7808, 7814, 7822, 7823, 7825, 7827, 7835, 7836 
 
 



 City of Diboll Volunteer Fire Department   

 
Feb 20, 2024 - 1533 

• Call # 2400000031 
1115 IR Hannah Rd 
Brush fire 
Out of City 
Trucks 56, 63 
Diboll Fire personnel responded (4) 
7808, 7823, 7825, 7835 

 
Feb 24, 2024 - 1241 

• Call # 2400000033 
344 McKinney Rd 
Power pole down 
Out of City 
Trucks 62 

             Diboll Fire personnel responded (4) 
 7805, 7825, 7827, 7835 
 
Feb 25, 2024 - 1514 

• Call # 2400000034 
8320 US 59 
Grass fire 
Out of City 
Trucks 54, 63 
Diboll Fire personnel responded (7) 
7805, 7808, 7810, 7814, 7822, 7825, 7827, 7835 

 
Feb 25, 2024 – 15:29 

• Call # 2400000040 
Dan Hopkins Rd  
Woods fire in Zavalla 
Out of City 
Trucks 58 

             Diboll Fire personnel responded (5) 
 7805, 7814, 7825, 7827, 7835 
 
 



 City of Diboll Volunteer Fire Department   

 
Feb 27, 2024 - 1343 

• Call # 2400000036 
59 N South of Airport 
10/50  
Out of City 
Trucks 54, 53 

             Diboll Fire personnel responded (7) 
 7805, 7808, 7810, 7822, 7825, 7827, 7831 
 
Feb 27, 2024 - 1314 

• Call # 2400000036 
8520 US 59 
Car vs 18-Wheeler 
Out of City 
Trucks 53, 54 
Diboll Fire personnel responded (8) 
7805, 7808, 7810, 7822, 7825, 7827, 7835, 7836 

 
Feb 27, 2024 – 2122 

• Call # 2400000037 
305 Roy St   
Brush fire 
Out of City 
Trucks 54 

             Diboll Fire personnel responded (2) 
 7822, 7827 
 
 
 
 



                               

 
                          
                                          

 Diboll Police Department 
 

400 Kenley ꞏ P.O. Box 340 ꞏ Diboll, Texas 75941 ꞏ (936) 829-5586 ꞏ Fax (936) 829-5436  
 
 

Monthly DEPT. STATS 

February 2024 
 

CALLS FOR SERVICE 224 

INCIDENT REPORTS 33 

CRASH REPORTS 6 

EXTRA PATROLS/ PATROL REQUESTS                                  352 

TRAFFIC STOPS 448 

TOTAL ARRESTS 12 

             MISD. ARREST 3 

          FELONY ARREST 9 

           BUSINESS CHECKS 173 

TOTAL POLICE ACTIVITY 1378 

 

 



Racial Profiling Report | Full
_______________________________________________________________________________________________________________________________

Agency Name:  DIBOLL POLICE DEPT.
Reporting Date:  01/31/2024
TCOLE Agency Number:  005202

Chief Administrator:  MICHAEL L. SKILLERN

Agency Contact Information:
Phone:  (936) 829-6820 
Email:  mskillern@cityofdiboll.com

Mailing Address:
P.O. BOX 340
DIBOLL, TX  75941-0340

This Agency filed a full report

DIBOLL POLICE DEPT. has adopted a detailed written policy on racial profiling. Our policy:

1)  clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the DIBOLL POLICE DEPT. from engaging in racial profiling;

3) implements a process by which an individual may file a complaint with the DIBOLL POLICE DEPT. if the 
individual believes that a peace officer employed by the DIBOLL POLICE DEPT. has engaged in racial 
profiling with respect to the individual;

4) provides public education relating to the agency's complaint process;

5) requires appropriate corrective action to be taken against a peace officer employed by the DIBOLL POLICE 
DEPT. who, after an investigation, is shown to have engaged in racial profiling in violation of the DIBOLL 
POLICE DEPT. policy;

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and 
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;
b. whether a search was conducted and, if so, whether the individual detained consented to the search;
c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that 
individual;
d. whether the peace officer used physical force that resulted in bodily injury during the stop;
e. the location of the stop;
f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed, or 
appointed, to submit an annual report of the information collected under Subdivision (6) to:

a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality served by the agency, if the agency is an agency of a 
county, municipality, or other political subdivision of the state.

The DIBOLL POLICE DEPT. has satisfied the statutory data audit requirements as prescribed in Article 2.133(c), 
Code of Criminal Procedure during the reporting period.
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Executed by:  MICHAEL L. SKILLERN
Chief of Police

Date:  01/31/2024
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Motor Vehicle Racial Profiling Information

Total stops:  3231
_______________________________________________________________________________________________________________________________

Street address or approximate location of the stop

City street 1588

US highway 1458

County road 3

State highway 150

Private property or other 32

Was race or ethnicity known prior to stop?

Yes 321

No 2910

Race / Ethnicity

Alaska Native / American Indian 38

Asian / Pacific Islander 65

Black 832

White 1658

Hispanic / Latino 638

Gender
Female 1167

Alaska Native / American Indian 10

Asian / Pacific Islander 15
Black 333

White 631

Hispanic / Latino 178

Male 2064

Alaska Native / American Indian 28

Asian / Pacific Islander 50

Black 499

White 1027

Hispanic / Latino 460

Reason for stop?

Violation of law 41

Alaska Native / American Indian 0

Asian / Pacific Islander 1

Black 6

White 15
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Hispanic / Latino 19

Preexisting knowledge 54

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 21

White 24

Hispanic / Latino 9

Moving traffic violation 2174

Alaska Native / American Indian 32

Asian / Pacific Islander 53

Black 564

White 1110

Hispanic / Latino 415

Vehicle traffic violation 962

Alaska Native / American Indian 6

Asian / Pacific Islander 11

Black 241

White 509

Hispanic / Latino 195

Was a search conducted?

Yes 46

Alaska Native / American Indian 1
Asian / Pacific Islander 0
Black 16
White 18
Hispanic / Latino 11

No 3185

Alaska Native / American Indian 37
Asian / Pacific Islander 65
Black 816
White 1640
Hispanic / Latino 627

Reason for Search?

Consent 20

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 7

White 6
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Hispanic / Latino 7

Contraband 4

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 3

Hispanic / Latino 1

Probable 19

Alaska Native / American Indian 1

Asian / Pacific Islander 0

Black 8

White 7

Hispanic / Latino 3

Inventory 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 1

Hispanic / Latino 0

Incident to arrest 2

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 1

Hispanic / Latino 0

Was Contraband discovered?

Yes 25 Did the finding result in arrest?

(total should equal previous column)
Alaska Native / American Indian 1 Yes 1 No 0

Asian / Pacific Islander 0 Yes 0 No 0

Black 7 Yes 7 No 0

White 13 Yes 13 No 0

Hispanic / Latino 4 Yes 4 No 0

No 21

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 9

White 5

Hispanic / Latino 7
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Description of contraband

Drugs 39

Alaska Native / American Indian 1

Asian / Pacific Islander 0

Black 6

White 13

Hispanic / Latino 2

Weapons 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Currency 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Alcohol 5

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 1

Hispanic / Latino 2

Stolen property 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Other 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Result of the stop

Verbal warning 11
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Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 5

White 4

Hispanic / Latino 2

Written warning 1589

Alaska Native / American Indian 14

Asian / Pacific Islander 20

Black 429

White 882

Hispanic / Latino 244

Citation 1623

Alaska Native / American Indian 23

Asian / Pacific Islander 45

Black 396

White 768

Hispanic / Latino 391

Written warning and arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Citation and arrest 8

Alaska Native / American Indian 1

Asian / Pacific Islander 0

Black 2

White 4

Hispanic / Latino 1

Arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Arrest based on

Violation of Penal Code 6

Alaska Native / American Indian 1

Asian / Pacific Islander 0
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Black 1

White 3

Hispanic / Latino 1

Violation of Traffic Law 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 0

Hispanic / Latino 0

Violation of City Ordinance 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Outstanding Warrant 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 1

Hispanic / Latino 0

Was physical force resulting in bodily injury used during stop?

Yes 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 0

Hispanic / Latino 0

Resulting in Bodily Injury To:

Suspect 0

Officer 0

Both 0

No 3230

Alaska Native / American Indian 38

Asian / Pacific Islander 65

Black 832

White 1658

Hispanic / Latino 638
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Submitted electronically to the

The Texas Commission on Law Enforcement

Number of complaints of racial profiling
Total 0

Resulted in disciplinary action 0

Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis 
Use Department's submitted analysis 

Optional Narrative
N/A
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Public Works Director Council Report – March 2024 

 

UCRM-2 SCADA Upgrades: SCADA procurement underway. Some items face very long lead 
times. Scada procurement and remote programming started. The control panels have a six-month 
lead time of production. This will put the Scada installation of hardware around 6/10/2023. Scada 
elevated storage tank hardware scheduled for late January. Scada contractor will be making site 
visits over the next few weeks. Scope review meeting scheduled at WWTP on 2/15 at 1:30 PM. 
The scope review meeting went very well. We discussed automated process control based on 
defined set-points. We then discussed programming to perform certain control decisions based on 
the parameters received from connected sensors on our equipment. Control functions include 
turning power on or off, increasing or decreasing speed and flow, raising, or lowering levels in 
tanks. Flowmeters and data loggers are installed in strategic locations to send data to remote 
terminal units, then send their collected data to the treatment plant operators. With this data, the 
operators have an opportunity to see problems like leaks, overflows, or chemical imbalance. 
Access to up-to-date information on these potential problems gives water operations a chance to 
fix these issues in advance, reducing downtime. Scada ongoing. Radio tower schedule below.  

1 WWTP* 100ft Tower Install Radios & Antennas 22-Mar, Duration 2 days. 
2 OEST Install Radios & Sector Antennas on tower rails 24-Mar, Duration 2 days. 
3 North Pump Station Install Radio & Antenna on existing 60 ft tower 27-Mar, Duration 1 days. 
4 NEST Install Radio & Antenna on tower rails 6-Apr, Duration 2 days. 
5 Well 1 Install 20ft tower extension, Radio and Antenna 28-Mar, Duration 1 days. 
6 Well 2 Install 20ft tower extension, Radio and Antenna 29-Mar, Duration 1 days. 
7 Well 3 Install 20ft tower extension, Radio and Antenna 30-Mar, Duration 1 days. 
8 Well 4 Install 20ft tower extension, Radio and Antenna 31-Mar, Duration 1 days. 
9 Well 5 Install new 60ft tower, Radio and Antenna 22-Mar, Duration 10 days. 
10 Prison LS Install Radio & Antenna on Existing tower 3-Apr, Duration 2 days. 
11 Lynn LS Install new 40ft tower, Radio and Antenna 23-Mar, Duration 10 days. 
12 Neil Pickett LS Install Radio & Antenna on Existing tower 4-Apr, Duration 2 days. 
13 AS Davis LS Install Radio & Antenna on Existing tower 5-Apr, Duration 2 days. 
14 Lumberjack LS Install new 40ft tower, Radio and Antenna 23-Mar, Duration 10 days. 

Radio tower and equipment installation 80% through 4/7 – has been delayed due to rain. Plan to 
resume 4/10 and complete installation, radio programming, and testing by 4/14 weather permitting. 
Radio/Network Items and radio towers all received and dispatched to site. Procurement for all 
Control Panels ongoing, expected completion 4/30. Assembly of panels planned 4/17 start staging. 
Scada-work was ongoing this week at lift stations.  Hardware installations and cutover to 
temporary control panels. New control panel installation at lift stations completed 7/5. Weather 
stations to be installed this week. Final testing to insure they are working correctly. Work on water 
well SCADA to begin 7/10.  

7/31- 8/4 Reconfigure Radio network with new IPS. Will be replacing Water wells 3, 1, 5 and cut 
over. 8/7 – 8/11 Will be replacing Water wells 4, and NPS and possibly NEST. Also, will be 



working at the WWTP to trace and label wiring in preparation for the Panel changeout. 8/14 – 8/18 
Install Well 2 panel and Convert OEST to new panel. Continue wire identification and Start 
process of WTP panel replacement and RIO. 

We started to experience communication failures at our well sites on the new SCADA network. 
This caused a delay of the installation until we were able to diagnose the problem. Our techs 
boosted our signal strength and coded reboot protocol into the programing. This seems to have 
fixed the problem. Installation at well 1,5 and old elevated resumed 9/7/2023 

Well 1 and 5 SCADA installation completed. Old elevated tower installation ongoing. 

 

 

SCADA Panel: 

The SCADA PLC is installed, wired up, and powered up. Its program has been tested and 
uploaded. It is communicating with the OEST intermediate PLC. Establish comms with Chlorine 
PLC loop testing. HMI is installed and its application loaded. The new chlorine analyzer has been 
installed and is functioning. We found the level GST sensor to be malfunctioning. Initially, we 
noted some blockage in the plumbing and cleared it out however, the sensor function was 
intermittent.  We tested this by installing another temporary transmitter to the auxiliary line and 
measuring both readings. We were able to procure another sensor through Schneider Electric today 
and had it couriered to Diboll and were able to replace the malfunctioning sensor as it is imperative 
for the system to function as designed. Well 2 is going offline for about 2 days as we work on this 
cutover process after previously making sure that NPS was performing as expected and everyone 
involved agreed. It's a crucial step in keeping things running smoothly, but we're aware it might 
cause some ripples in the regular functionality of the WWTP.  

Well 2 panel installs have been completed on 10/19/2023. Turned off well 2 and related wells 3 & 
4 feeding into the Old GST. 

Testing all the IO to determine functionality. We found we couldn’t function pump 3 from the 
control panel. Well 2 depth measurement was not operational. Chemical pump logic was found to 
be disabled for adjustment according to aggregate flow from wells 2,3,4. Only one chemical pump 
is operational, however the sensor wire is cut so it cannot be controlled. This was probably due to 
unreliability and/or well flow meters going out of service and/or unreliability of controlling pump 
strokes. Pump 1 and pump 3 flowmeters have water ingress and are corroded – non-operational. 
Removed the old Well 2 panel and installed the new panel backplane. Started the process of 
completing all the wiring. Spent a considerable amount of time troubleshooting pump 3 on/off 
command, this has been corrected and pump 3 is now operational from PLC and SCADA. 
Replaced the level transmitter on well 2 and now water depth reading from well 2 is available. 
Completed and organized wiring on the new panel. PLC program was installed and tested. Local 
HMI application was installed and tested. SCADA operation was tested, and status checks 
completed. Wells were tested in auto mode by forcing sequences. Pumps were tested in auto mode 
by forcing sequences. Added additional logic to disable chemical pumps at a level above 3 mg/l 
and reenable at 1mg/l, this will prevent excessive chlorination of the GST in case one of the wells 
are out of service. The setpoints tags are also made available to be included in the new SCADA 
implementation. 

 

 

 



Remaining items: 

Chemical pump remains flashing on SCADA, however it was tested to physically turn on when 
needed – need to trouble shoot but we may need to access Wonderware back end. 

All cycles need to run in Auto mode (OEST Demand and GST Demand), well calls GST level 
setpoints, this will be monitored over the next few days as the GST and OEST systems are switched 
to Alternate or GST only. 

Need input to calibrate the scale for the well level sensor. 

Wiring the HMI  

We found a fill valve in the vault outside of the OEST compound.  There is wiring connected to 
it, but it does not show on the WW SCADA nor is it controlled by the PLC.  We will investigate 
the wiring further and discuss functionality with the city before wiring it back into the new panel.  

All water wells, towers and lift stations have been completed. Work is still ongoing at WWTP. 
Graphics are being updated with points as SOAP is completing work in the field. Working to be 
completed before the Christmas holidays. A realistic goal would be to have the final walkthrough 
and acceptance the first week of January. 

SCADA - WWTP Functional Performance Testing and Graphics updates are ongoing.  Completion 
week of 1/8/24 

SCADA - still making adjustments to the plant timing and should complete next week.  Then will 
schedule turnover 

SCADA - waiting on update from climatic on the timing issue with command control at the 
wastewater treatment plant. 

Estimated completion date of 4/24/24. 

Status: 90% Complete 

 

UCRM-5 Water Meter AMI: Neptune AMI Meter System  

Timeline has been moved back to March of 2023 due to delay in meter production. Meter boxes 
and lids have been received at the warehouse. We have started receiving shipments of antennas for 
the meters. PSI will have proofs of the mailers and door hangers ready for review on 2/8/2023. 
Conex container delivered and prepped for continued receiving of meters and antennas. Door tags 
and mailer proofs were delayed and expected to be available for review by the end of March. 
Expected meter delivery dates on chart below. 

Door tags and mailers proof is ongoing. The Neptune Customer portal is new, and PSI is 
having to develop that marketing material for the door tags. Meters trickling in.  Looks like all the 
endpoints have been delivered.  5/8x3/4 meters still tracking first week of June.  



 

Door tags and mailers proof is ongoing. The Neptune Customer portal is new, and they having to 
develop that marketing material for the door tags. 5/8x3/4 meters still tracking first week of June.   

5/8x3/4 meters are at Core and Main in Lufkin. Mailer and Door Tag proofs have been provided 
for review next week.  With delivery set for mid-June. Soft start for meter installs next week, likely 
mid-week. Door tags and mailers have been approved. They will be distributed to the first group 
of residents to receive new meters. Soft start scheduled for 7/13. Start was delayed due to a 
programing issue with Neptune and our system software. We are looking at a start date of August 
16,2023.  

Meters were started installing on 8-28-2003. 474 meters have been installed as of 9/7/2003. The 
installers are moving fast, and we expect to be completed by the end of the month. 

Out of 1523 total meters 1428 meters have been installed. City crews are completing the skip list 
and helping find all meters that were not locatable. Many are idle accounts that are no longer in 
use. We have 13 large meters to install. All meters and fixtures will have to be replumbed.  

1453 total meters changed. Crews will be back on site to finish the remaining meters 12/15/2023. 

We are still waiting on a lead time for the remaining 3 meters that are on order. 

Water meters - skip list locates, on 21 remaining meters. Wanting to complete by week of 1/8-
1/12. Billing Integration - Ongoing 

The second round of interface and field staff training will be scheduled this week. 

Water meters -still have 5 meters on order and to install.  This will be late April or early May 
before meters on hand 

Customer Portal setup - Neptune is working on setting up the portal.  Should be completed by end 
of next week.  

Second training to be scheduled when Portal is completed for Neptune 360 and field 
troubleshooting. 

Develop and send out mailer for water customers regarding Customer Portal 

Mailer for portal info being developed.  Proof next week for review 

 

Estimated completion date of 5/1/2023  

Status: 90% Complete 



WWTP/TWBD Project 

We are still working on the environmental clearance with TWDB. KSA is working on map exhibits 
and some other documents for the environmental study and should have that to them this week 
along with the engineering report. The engineering report will be submitted to TWDB by 
12/8/2022. This will contain certain information/exhibits that are required for the environmental 
review to move forward at TWDB. We plan to begin the preliminary design phase (construction 
plans and specifications) in January. This will run concurrently with TWDB review of the 
engineering report and environmental to speed up the schedule.    The engineering report and 
environmental documents are under review by TWDB. I do not know what their current backlog 
is but will be reaching out to them for an update. I would expect to begin preparing design 
plans/specifications in March. The project is under review by TWDB staff. They have the 
Engineering Feasibility Report and the environmental documents. These reviews run concurrently, 
but the environmental must be approved before the engineering report can be approved. TWDB 
requested some supplemental environmental information that was submitted at the end of January. 
Including the 30-day public comment period, I would expect to have environmental approval by 
the end of April. This is based upon my last conversation with our environmental reviewer. The 
engineering report approval will follow shortly thereafter. The TWDB is still reviewing the 
engineering report on the WWTP project. Based on the email below, KSA should have comments 
by the end of next week. They should know more about the environmental status early next week. 

Good morning Mr. Hays, 

I had started to review the EFR but had to prioritize a few other deadlines so I will need to get 
back to that review and finish it. I plan to send you review comments or to let you know that the 
EFR satisfies TWDB requirements before the end of next week. 

 I know Gayla has a few environmental reviews that she is working on currently and one of those 
should be for the City of Diboll. I will have a meeting with her on this coming Monday to get an 
update then one of us will report back to you on the environmental status. 

 Please feel free to reach out to our team with any questions on this project or any others. I would 
also like to thank you for your patience with us as we work through our heavy workloads. 

 Thanks, 

Cody 

KSA have some minor comments to respond to on the engineering report. They have asked for a 
detailed cost estimate and a statement indicating how we will address any budgetary constraints. 
Danny’s plan for that statement is to indicate that the City will decide between securing additional 
funding or prioritizing project components to remain within available construction funds. We still 
have not received any information regarding the environmental approval. The TWDB has all the 
information we need, and I believe that it is just going through the review and approval process. 
While things like engineering reports, plans, and specifications can be reviewed and approved by 
the project team, environmental items go through additional layers of approval as well as a public 
comment process. We are checking in with them routinely on the environmental but have not yet 
received a response. We are still awaiting the environmental approval that will allow us to move 
forward. TWDB is significantly backlogged on environmental reviews. I will be checking in with 
them next week. The TWDB is going over the engineering plans now. We are waiting on 
environmental to be processed. TWDB is still backlogged. 



 We should be receiving approval within the next couple of weeks. Danny will be starting his 
design team this week on the plans and specifications in advance of that approval. 

Environmental approval is working through TWDB management. Once we receive the language 
for the public notice we can publish and submit proof of publication for final environmental and 
engineering report approval. 

We received the language for the environmental public notice on the WWTP project and will be 
getting it into the week of 10/2/2023 newspaper and we are proceeding with our design phase. 

We are progressing with preparation of plans and specifications. 

Plans and specifications are 60% complete. We have a schedule walkthrough of the plant on 
Dember 11th with KSA. 

 

Plans and specifications are being reviewed by KSA internally. They anticipate scheduling a 
review meeting with city staff within the next couple of weeks. 

KSA is working on the final design phase of the project. Danny will have an update next week on 
when the plan specs will be submitted to the water board. 

 

Estimated completion date of 6/1/2024. 

Status: 25% Complete 

 

Neil Pickett Drive Sanitary Sewer Line Replacement 

The sewer collection system that serves the residents on Neil Pickett Drive is made up of old, 
vitrified clay tile pipe and brick manholes. This system has outlived is useful life and is the result 
of frequent maintenance issues and infiltration an inflow problem. Construction shall replace sewer 
lines with approximately 1500 linear feet of new eight-inch sewer pipe, three (3) four feet (4’) 
diameter manholes, and all associated appurtenances. Site visit and plan overview held on 
2/2/2023. 

KSA will be preparing our engineering agreement for council approval at the July meeting. 

Bob Thurber with KSA said they are waiting for the geotechnical report for this area, due to boring 
that will be done during this project. Once they have the report, the onsite work should begin. 

Preliminary design is complete.  Crews have completed the boring for core samples and we are 
waiting on the geotechnical report to complete the field design since it involves the recommended 
pavement section. 

We are preparing the final construction agreement. TDA has recently issued a new implementation 
manual, so we are incorporating any changes required. 

Bob has sent the award recommendation letter to Jason that recommends award of contract to 
Duplichain Contractors.  It should be on the agenda for the 14th council meeting for the council to 
award the contract. 

Contract has been awarded and we are scheduling a pre-construction meeting. 



KSA is currently reviewing shop drawings and anticipate a Pre-Construction Conference within 
the next couple of weeks.  At that time a notice to proceed for construction start will be issued. 

A Pre-Construction Conference was conducted on January 18, 2024. NTP effective date is January 
22, 2024.. With 10 calendar days from start date from effective date and 120 calendar days for 
construction completion, all work shall be complete by May 31th, 2024. 

We received manholes last Thursday for the above-referenced project, and plan on mobilizing to 
start construction the week of February 19th. 

Crews have mobilized equipment to the job site. The pipe and materials have been delivered. 
Construction planned to start on 3-6-2024. Delayed due to weather.  

Estimated completion 5/31/2024. 

Status: 5% complete 

 

ARPA Project 

Plans on the Lumberjack Drive are ready for review. Meeting with KSA 11-10-2022 to complete 
the preliminary design phase. We found the last easement/ROW document and have confirmed a 
complete ROW from the existing Lumberjack Drive to the TxDOT bypass. With this final ROW 
we are making one alignment change to avoid a road crossing within the TxDOT ROW and should 
be complete by 12/16/2023. Once we have the final plans, we can submit them to TxDOT for 
permit approval. We have received the required ARPA contract provisions from Grant Works and 
are incorporating it into our contract documents. Our estimate for completion of all plans, contract, 
specifications, and permitting is 1/1/2023. We are currently reviewing the sample construction 
contract sent to us by Grant Works. It is unlike anything we have seen from them before. We are 
reviewing it against more standard construction contracts we use and/or have seen in our industry. 
This is high on the priority list and I’m targeting to complete the review by 2/10/23. Danny from 
KSA will be putting together the final construction contract documents this week. He anticipates 
advertising for bids within the next couple of weeks. KSA is working with grant works to sort out 
bid advertisement requirements.  

We have not heard from Grant Works regarding revised language on the Lumberjack Dr. Waterline 
bid advertisement. Danny has been communicating with Jason on this and we are proceeding with 
the advertisement beginning this Friday 5/5/2023 in the Lufkin Daily News. 

Danny is updating the contract documents for transmittal to Grant Works per the various 
discussions held. I anticipate that transmittal to occur this week. We will set the schedule for re-
bidding the project once Grant Works completes their review. Grant Works is currently reviewing 
the construction contract. At this time Danny stated there had been no return information from 
Grant Works. Grant Works is reviewing the construction contract. 

Bid opening scheduled for Tuesday the 12th at 2:30 pm. We are currently corresponding with 
TxDOT for the utility permit. 

We are ready for the council to make an award for the construction contract. 

We are preparing construction contracts for execution by Terry Black. 

Construction contracts have been executed. Awaiting the pre-construction meeting. 



Preconstruction meeting held on 1/17/2023.  Contract time begins February 12, 2024 with 
substantial completion on or before 

May 13, 2024 and final completion on or before June 13, 2024. 

Estimated completion date of 6/13/2024. 

Status: 30% Complete  

 

 

Department Projects 

 

Play Land 

A tree fell and damaged the play land near pavilion 2 in the park. We removed the broken slide 
and replaced with a custom grate. 5 Brackets were repaired, and the walking bridge secured. We 
straightened the bent frames and attached to new anchor points. 

Completion date 2/28/2024 

Status: 100% completed 

 

Aerator 

New aerator ordered and installed in the oxidation ditch at the wastewater treatment plant. We 
have begun disassembling the old aerator to be scrapped. 

Completion Date 2/14/2024 

Status 100% complete 

#18 Golf Course Bridge 

The water line has started leaking in another spot. Repairs were delayed. Waiting on parts to 
replace a 1/12 sprinkler valve on the front nine pump house. Repairs to bridge scheduled. Planning 
to install sprinkler valve 12/13/2023. Sprinkler valve was received and installation complete. 
Bridge crossing repairs were delayed due to weather. Due to weather and other project 
prioritization we have moved the completion date of this project. The water well on #18 has 
developed another leak. We plan to completely replace 200ft of the supply line from the well head 
before bridge crossing repairs are made.  

We now have 2 bridges that need to be replaced on the golf course. #18 and #12. We are sourcing 
quotes now. 

Estimated completion date of 12-15-2024. 

Status: 65%Complete 

 

 

 



Repaint Park Bridges 

We will be repainting the four bridges in Old Orchard Park. Two of the bridges will require us to 
remove all the rust before painting will begin. We have started sourcing materials. Rust remover 
has been delivered. The parks department will be working on the bridges throughout the month as 
the weather permits. We will resume painting the bridges once the baseball complex project is 
completed. 

We have started sanding and prepping the bridge next to pavilion 3 for paint.  

Bridge by pavilion three is complete. We will continue remaining two bridges as weather permits. 

Estimated completion date of 6/30/2024. 

Status: 15% complete 

 

Floating Food Dispensers and Benches 

We are ordering two new park benches to replace those past the point of repair. We are also adding 
floating food dispensers at the fishing pier will provide another opportunity for all to enjoy the 
park. The floating food will be good for fish, ducks, and geese. The benches and food disperser 
will be ordered in next year’s funding cycle. 

Estimated completion date of 3/12/2024. 

Status: 5% Complete 

 

Water Hydrant Replacement  

The fire hydrant in the field by JR’S was damaged in a wreck last year. We were just made aware 
that it was missing. We will locate the location and order a new one to be installed.  

The hydrate located in front of the baseball complex developed a leak. We were able to shut the 
hydrant off and black bag it util parts are sourced and repairs ate made.  

Parts have been received and scheduled install 12/12/2023 

We are still waiting for the parts to be delivered. They will be installed as soon as they arrive. 

Parts have been received and installed. Jr barn hydrant is complete. Park hydrant is installed and 
working. We have to order a riser and install for proper height. 

Estimated completion date 2-29-24. 

Status: 100% complete 

 

 Well #1 

Well number 1 has had some electric issues. The damaged wiring has been replaced between the 
well head and the control panel. After repairs were made issues still existed with the submersible 
pump. We are gathering quotes for repairs. We have completed removal and inspection of the 
pumping equipment from Well No. 1 and have completed a TV Survey of the well. Listed below 
are the findings. Pumping Equipment Inspections of the pumping equipment found that the 50 HP 



submersible motor megs bad on all 3 legs and the rotor is locked. The pump was found to have 
over-tolerance wear to all the bowl bearings and their respective shaft surfaces. The impeller skirts 
and their respective intermediate bowl wear rings also contain over-tolerance wear. All the 4" 
pump columns contain deep rust pits on their external surfaces. The cable on the downhole probe 
was found to be damaged the existing discharge head was found to be very rusty and corroded on 
the OD and inside of the electrical box. 

 

TV Survey 

A TV Survey was performed on 02/19/2024 to investigate conditions of the well after removing 
the pumping equipment from the well. The static water level was 225 feet and the total depth 
viewed was 594 feet. Reviewing the survey video revealed scale build-up at 9’ onward. The screen 
perforations are partially plugged. There were no structural issues noted at this time. Based on 
available data about the well, it appears that there is about 10 feet of screen covered by fill in the 
bottom of the well, and a total 30 feet of fill.  

 

We are seeking quotes for 

Recommended Pumping Equipment and Services Well Rehabilitation 

- Haul work pipe, air compressor, and ancillary equipment necessary for wire 
brushing and jetting operations. 
- Service rig and crew to mechanically wire brush the screen and blank liner with 
a sodium hypochlorite solution. 
- Service rig, crew. And air compressor to jet accumulated debris from the 
bottom of the well. 
 
Pumping Equipment and Rehabilitation 
- New 300 GPM submersible pump with lift nipple 
- New 50 HP, 3/60/460-volt, 3600 RPM submersible motor 
- 460 ft. new #4/3C WG submersible motor cable with splice kit 
- 450 ft. new 4" T&C pump column 
- Centralize the lower 3 joints of pump column to protect the submersible motor 
and downhole probe cables 
- New 4" ductile iron check valve 
- New 4" submersible discharge head with junction box 
- New 1/4" stainless steel airline complete with water level detector kit 
- New submersible transducer with display 
- Miscellaneous items to make operational 
- Shop labor to assemble the new equipment and load for shipment 
 

Estimated completion date 5-1-2024 

Status: 20% completed 

 

 



Return pump. 

 

RAS pump #2 at the wastewater stopped pumping. We diagnosed the issue to a faulty rotating 
assembly. We have ordered the parts and will complete repairs once they arrive. 

Estimated completion date 4-1-2024 

Status: 20% completed 

 

Street Overlay Project 

We are working with the county to help us with our street overlay program. We will be overlaying 
A Street and Birdsong Street. If enough funds are available, we will also add Hackberry Street. 
We are currently of the County’s Schedule for the last week in September. This could change 
depending on the completion of their ongoing projects. We will begin to blade level and patch 
these streets starting in September before we start to overlay.  

We have begun blade level up on A street. The county will be here 9/25/2003 to begin the overlay 
process. 

The city has completed the blade level up and patching on Birdsong. The county contacted me on 
9-26-2023 and put the project on hold. They are having some issues with the interlocal agreement 
and their approval process. This should be resolved at the next commissioner’s court. 

We have a meeting with KSA on 1-8-24 to discuss and review our street system study and plan 
for the 2024 overlay season.  

See agenda Item #3 

KSA will meet with me next week for site visits to the selected roads. They will start producing 
maps, exhibits and specs for the bidding process. 

Completion date TBD 

Status 25% complete 

 

Lead and Copper Water System Inventory  

The new Federal Lead and Copper Rule Revisions (LCRR). While the effective date of the new 
LCRR is December 16th, 2021, the date water systems are expected to comply is not until October 
16th, 2024. This all came down from the EPA. The EPA is doing something called Lead and 
Copper Rule Improvements (LCRI). It appears this will encompass the strengthening of rules such 
as the sampling requirements, action and trigger levels, public notice and education, and numerous 
other aspects of the rule. The big emphasis has been on developing a Lead Service Line Inventory 
(LSLI), both public and private side service lines. The EPA goal is to “get the lead out” so this 
inventory list will have to identify all the material, whether PVC, copper, lead, etc. 

Inventories must include the following: 

All service lines (public and private) are connected to the public water distribution system. 

Categorization of each service line, or portion of the service line where ownership is split. 



The four categories for service lines in the Inventory are: 

“Lead” where the service line is made of lead. 

“Galvanized Requiring Replacement” where a galvanized service line is or was at any time 
downstream of a lead service line or is currently downstream of a “Lead Status Unknown” service 
line. If the water system is unable to demonstrate that the galvanized service line was never 
downstream of a lead service line, it must presume there was an upstream lead service line. 

“Non-lead” where the service line is determined through an evidence-based record, method, or 
technique not to be lead or galvanized requiring replacement. The water system may classify the 
actual material of the service line (i.e., plastic or copper) as an alternative to classifying it as “non-
lead.” 

“Lead Status Unknown” where the service line material is not known to be lead, galvanized 
requiring replacement, or a non-lead service line, such as where there is no documented evidence 
supporting material classification. 

 

Completion date of 4/30/24 

Status 10% Complete 

 

Field 4 Renovation  

The parks department will be excavating field 4 infield. We will replace the grass with select fill 
and infield conditioner. We will extend the infield radius to allow for larger/multiple base path 
configurations. We will remove all grass and replace it with around 16 loads of sandy clay mix. 
We will spread to grade the removed dirt to the outfield in the low areas. This part of the field has 
held water for some time.  The new pitcher mound will be ordered and installed. All new bases 
anchors/home plate.  

We have started excavating and removing grass from the infield. Delivery of sandy clay mix 
scheduled for week of 10/2/23 

We have spread and leveled to grade 60/40 clay mix on field 4. 6 loads of sand have been delivered 
for outfield leveling. Top dressing of infield scheduled for 11/13. Pitcher’s mound has been 
delivered. We ordered 10 porous batters box mats to be installed on field 2 and 4. We plan to have 
this complete before the next tournament on 11-18-2023. 

The last tournament was canceled. We still have top dressing and counting work on the fields. 
Measurements have been sent in for quotes on new batting cage nets. 

Batting cage nets have been ordered and we are awaiting delivery. We are still working on top 
dressing all fields and are installing batters box mats as weather permits. We had an attempted 
break in at the concession stands. We are making the necessary repairs to the door and lock 
mechanism. 

Batting cage nets have been delivered and installed. We have a few additional adjustments to make 
on them but the are usable. We spread all 6 loads of sand in the out fields and ordered 10 more. 
We have installed one set of the batter’s box mats and will have the rest complete on 2/15/2023. 
We installed security bar doors and new access doors on the concession stands. 



We installed all the new base path anchors. Finished leveling the outfield. Tilled and regraded the 
infield. Batting cage nets have been anchored and adjusted.  

Estimated completion date of 3/20/2024. 

Status: 100% 

Golf Course Front 9 Restrooms 

The septic system for this facility needs some repairs. We will pump out the septic tank and replace 
200 ft of the field drainage line. Our inspection camera has been sent in for repairs. We had a 
contractor come in to tv and locate the main line. We were able to trace out the line about 60ft. We 
have a pump truck scheduled to pump out the system so we can further inspect for repairs.  

Before we were able to mobilize for repairs to be made to the restrooms the access bridge had to 
be replaced. All repairs have been made to the bridge and work on restrooms will beginning the 
week of 12/11/2023 

We are working as much as we can on the restrooms. The weather has not been cooperative.  

Located septic tank and field lines. Installed 300 ft of new 8 inch field line and sock. Pumped 
septic tank clean. Re-installed toilets and water connections. Finished backfill to grade. 

Estimated completion date of 3/10/2024 

Status 100% Complete 

 

Ditch excavation and culvert replacement: 

Cozy Circle - Removal of 6 culverts and re-set to grade. Excavate 410 feet of ditch line. 

OC Scott and Lynn- Benita Duffield asked me to investigate the drainage issue at this location. It 
appears that Lynn St. catches all the drainage from Ash St. and the housing authority. I suggest 
that we cut a ditch behind the houses on Lynn St. and try to divert the drainage toward Maynard.  

Bordan and North First- We will be excavating approximately 450ft of dich line that has silted in. 
This ditch line primarily serves as drainage for the detention pond at Atlas Roofing. We will also 
be repairing the catch basin at the intersection of Bordan and N First.  

 

 



Service 
Order # Service Address Job Date Completion 

Date Job Code Job Type Status Staff Group Account 
Number

Last 
Edited 
User

Last Edited Date

SO0003657 906 S MDWS 3/6/2024 3/6/2024 Service Action Service Action Completed WATER Public Works 01‐001633‐00 ARomero 3/6/2024 15:10

SO0003658 906 S MDWS 3/6/2024 3/6/2024 Inactivate Inactivate Completed WATER Public Works 01‐001633‐00 ARomero 3/6/2024 15:10

SO0003659 906 S MDWS 3/6/2024 3/6/2024 Service Action Service Action Completed WATER Public Works 01‐101633‐00 ARomero 3/6/2024 15:11

SO0003660 906 DOGWOOD RIDGE Dr 3/6/2024 3/6/2024 Service Action Service Action Completed WATER Public Works 02‐001627‐00 ARomero 3/6/2024 15:14

SO0003661 906 DOGWOOD RIDGE Dr 3/6/2024 3/6/2024 Inactivate Inactivate Completed WATER Public Works 02‐001627‐00 ARomero 3/6/2024 15:15

SO0003663 906 DOGWOOD RIDGE Dr 3/6/2024 3/6/2024 Service Action Service Action Completed WATER Public Works 02‐101627‐00 ARomero 3/6/2024 15:17

SO0003664 1005 RED OAK LN 3/6/2024 3/6/2024 Service Action Service Action Completed WATER Public Works 02‐100040‐00 ARomero 3/6/2024 15:18

SO0003665 1005 RED OAK LN 3/6/2024 3/6/2024 Inactivate Inactivate Completed WATER Public Works 02‐100040‐00 ARomero 3/6/2024 15:19

SO0003666 1005 RED OAK LN 3/6/2024 3/6/2024 Service Action Service Action Completed WATER Public Works 02‐000040‐00 ARomero 3/6/2024 15:20

SO0003667 908 WILLOW OAK 3/6/2024 3/6/2024 Service Action Service Action Completed WATER Public Works 02‐101644‐00 ARomero 3/6/2024 15:27

SO0003668 908 WILLOW OAK 3/6/2024 3/6/2024 Inactivate Inactivate Completed WATER Public Works 02‐101644‐00 ARomero 3/6/2024 15:28

SO0003670 908 WILLOW OAK 3/6/2024 3/6/2024 Service Action Service Action Completed WATER Public Works 02‐001644‐02 ARomero 3/6/2024 15:31

SO0003630 109 FRANKENS 3/5/2024 3/6/2024 Disconnect Disconnect Completed WATER Public Works 01‐000177‐18 CTee 3/6/2024 9:24

SO0003631 1106 REDBUD AVE 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 02‐000216‐06 ARomero 3/5/2024 15:12

SO0003633 1106 REDBUD AVE 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 02‐100216‐00 ARomero 3/5/2024 15:15

SO0003634 1106 REDBUD AVE 3/5/2024 3/5/2024 Inactivate Inactivate Completed WATER Public Works 02‐000216‐06 ARomero 3/5/2024 15:16

SO0003636 1000 DOGWOOD RIDGE Dr 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 02‐100016‐00 ARomero 3/5/2024 16:28

SO0003637 1000 DOGWOOD RIDGE Dr 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 02‐000016‐00 ARomero 3/5/2024 16:30

SO0003638 1000 DOGWOOD RIDGE Dr 3/5/2024 3/5/2024 Inactivate Inactivate Completed WATER Public Works 02‐100016‐00 ARomero 3/5/2024 16:31

SO0003640 1014 RED OAK LN 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 02‐100093‐00 ARomero 3/5/2024 16:36

SO0003641 1014 RED OAK LN 3/5/2024 3/5/2024 Inactivate Inactivate Completed WATER Public Works 02‐100093‐00 ARomero 3/5/2024 16:37

SO0003642 1014 RED OAK LN 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 02‐000093‐05 ARomero 3/5/2024 16:39

SO0003643 1111 REDBUD AVE 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 02‐100239‐00 ARomero 3/5/2024 16:40

SO0003644 1111 REDBUD AVE 3/5/2024 3/5/2024 Inactivate Inactivate Completed WATER Public Works 02‐100239‐00 ARomero 3/5/2024 16:41

SO0003645 1111 REDBUD AVE 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 02‐000239‐00 ARomero 3/5/2024 16:42

SO0003646 904 DOGWOOD RIDGE Dr 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 02‐101616‐00 ARomero 3/5/2024 16:43

SO0003647 904 DOGWOOD RIDGE Dr 3/5/2024 3/5/2024 Inactivate Inactivate Completed WATER Public Works 02‐101616‐00 ARomero 3/5/2024 16:44

SO0003648 904 DOGWOOD RIDGE Dr 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 02‐001616‐00 ARomero 3/5/2024 16:45

SO0003649 269 DEER TRCE 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 99‐000742‐00 ARomero 3/5/2024 16:48

SO0003650 269 DEER TRCE 3/5/2024 3/5/2024 Inactivate Inactivate Completed WATER Public Works 99‐000742‐00 ARomero 3/5/2024 16:50

SO0003651 269 DEER TRACE BLVD 3/5/2024 3/5/2024 Service Action Service Action Completed WATER Public Works 05‐000743‐00 ARomero 3/5/2024 16:51

SO0003620 402 N SECOND 3/4/2024 3/4/2024 Sewer Repairs/Maint Miscellaneous Completed WASTEWATER Public Works 02‐000963‐01 CTee 3/4/2024 10:36

SO0003621 525 LYNN 3/4/2024 3/4/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 03‐001186‐00 CTee 3/4/2024 10:50

SO0003622 1001 MAYNARD 3/4/2024 3/4/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 03‐000025‐01 CTee 3/4/2024 12:10

SO0003623 509 WESTCHESTER 3/4/2024 3/5/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 01‐001154‐05 JMosley 3/5/2024 10:17

SO0003627 1113 LYNN 3/1/2024 3/6/2024 Disconnect Disconnect Completed WATER Public Works 03‐000244‐19 CTee 3/6/2024 8:46

SO0003628 1314 GLASS 3/1/2024 3/6/2024 Disconnect Disconnect Completed WATER Public Works 02‐000386‐13 CTee 3/6/2024 9:45

SO0003629 208 RHONE 3/1/2024 3/6/2024 Disconnect Disconnect Completed WATER Public Works 03‐000681‐00 CTee 3/6/2024 10:26

SO0003618 716 ASHFORD 3/1/2024 3/7/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 01‐001439‐04 JMosley 3/7/2024 8:02

SO0003608 402 N SECOND 2/29/2024 3/1/2024 Service Action Service Action Completed WATER Public Works 02‐000963‐01 ARomero 3/4/2024 9:13

Work Order Report
2/8/2024 - 3/8/2024



SO0003609 1013 RED OAK LN 2/29/2024 2/29/2024 Service Action Service Action Completed WATER Public Works 02‐100088‐00 ARomero 2/29/2024 14:29

SO0003610 1013 RED OAK LN 2/29/2024 2/29/2024 Service Action Service Action Completed WATER Public Works 02‐000088‐00 ARomero 2/29/2024 14:30

SO0003611 1013 RED OAK LN 2/29/2024 2/29/2024 Service Action Service Action Completed WATER Public Works 02‐000088‐00 ARomero 2/29/2024 14:32

SO0003612 1013 RED OAK LN 2/29/2024 2/29/2024 Service Action Service Action Completed WATER Public Works 02‐100088‐00 ARomero 2/29/2024 14:33

SO0003613 1000 N TEMPLE 2/29/2024 3/4/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 99‐000021‐00 CTee 3/4/2024 8:58

SO0003596 1016 RED OAK LN 2/29/2024 2/29/2024 Service Action Service Action Completed WATER Public Works 02‐100098‐00 ARomero 2/29/2024 9:17

SO0003597 1016 RED OAK LN 2/29/2024 2/29/2024 Service Action Service Action Completed WATER Public Works 02‐000098‐04 ARomero 2/29/2024 9:19

SO0003599 1016 RED OAK LN 2/29/2024 2/29/2024 Inactivate Inactivate Completed WATER Public Works 02‐100098‐00 ARomero 2/29/2024 9:20

SO0003601 1007 RED OAK LN 2/29/2024 2/29/2024 Service Action Service Action Completed WATER Public Works 02‐100049‐00 ARomero 2/29/2024 9:25

SO0003602 1007 RED OAK LN 2/29/2024 2/29/2024 Inactivate Inactivate Completed WATER Public Works 02‐100049‐00 ARomero 2/29/2024 9:25

SO0003604 1007 RED OAK LN 2/29/2024 2/29/2024 Service Action Service Action Completed WATER Public Works 02‐000049‐06 ARomero 2/29/2024 9:27

SO0003605 207 RUTLAND 2/29/2024 2/29/2024 Connect Connect Completed WATER Public Works 02‐000673‐18 CMays 2/29/2024 14:24

SO0003589 108 BALLENGER 2/28/2024 2/29/2024 Reinstate Reinstate Completed WATER Public Works 02‐000166‐00 CMays 2/29/2024 14:18

SO0003590 805 CYPRESS 2/28/2024 3/1/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 03‐001508‐00 JMosley 3/1/2024 8:43

SO0003592 502 BOOKER 2/28/2024 Water Repairs/Maint Miscellaneous Open WATER Public Works 01‐001090‐03 ARomero 2/29/2024 14:12

SO0003593 608 N SECOND 2/28/2024 2/29/2024 Reinstate Reinstate Completed WATER Public Works 05‐001291‐11 CMays 2/29/2024 14:14

SO0003594 713 BOOKER 2/28/2024 2/29/2024 Reinstate Reinstate Completed WATER Public Works 01‐001425‐00 CMays 2/29/2024 14:07

SO0003595 304 PINE St 2/28/2024 2/29/2024 Occupant Change Occupant Change Completed WATER Public Works 99‐000834‐02 CMays 2/29/2024 14:43

SO0003571 207 RUTLAND 2/27/2024 2/27/2024 Disconnect Disconnect Completed WATER Public Works 02‐000673‐17 JMosley 2/27/2024 10:03

SO0003572 303 DEVEREAUX 2/27/2024 2/27/2024 Connect Connect Completed WATER Public Works 05‐000812‐09 JMosley 2/27/2024 10:07

SO0003573 1407 RYAN CHAPEL RD 2/27/2024 2/27/2024 Reinstate Reinstate Completed WATER Public Works 02‐000437‐00 JMosley 2/27/2024 11:02

SO0003574 1008 OAK HOLW 2/27/2024 3/4/2024 Disconnect Disconnect Completed WATER Public Works 03‐000052‐02 CTee 3/4/2024 9:16

SO0003576 204 THOMPSON 2/27/2024 2/27/2024 Reinstate Reinstate Completed WATER Public Works 01‐000638‐10 TMartin 2/27/2024 14:07

SO0003577 706 CYPRESS 2/27/2024 3/4/2024 Misc Miscellaneous Completed Public Works 03‐001376‐00 CTee 3/4/2024 15:20

SO0003579 217 RHONE B 2/27/2024 2/29/2024 Reinstate Reinstate Completed WATER Public Works 03‐000720‐00 CMays 2/29/2024 14:46

SO0003580 912 DOGWOOD RIDGE Dr 2/27/2024 2/27/2024 Reinstate Reinstate Completed WATER Public Works 02‐001660‐06 TMartin 2/27/2024 14:53

SO0003582 602 DENNIS 2/27/2024 2/27/2024 Reinstate Reinstate Completed WATER Public Works 01‐001222‐00 TMartin 2/27/2024 15:08

SO0003583 1109 RED OAK LN 2/27/2024 2/27/2024 Reinstate Reinstate Completed WATER Public Works 99‐000230‐02 TMartin 2/27/2024 14:59

SO0003586 1206 LYNN 2/27/2024 Misc Miscellaneous Open Public Works 03‐000303‐00 ICaffery 2/27/2024 15:24

SO0003587 300 S NEAL PICKETT 2/27/2024 2/29/2024 Reinstate Reinstate Completed WATER Public Works 03‐000773‐00 CMays 2/29/2024 14:01

SO0003588 804 WELLS 2/27/2024 2/29/2024 Reinstate Reinstate Completed WATER Public Works 01‐001507‐01 CMays 2/29/2024 14:37

SO0003558 403 S FIRST 2/26/2024 2/26/2024 Reinstate Reinstate Completed WATER Public Works 03‐000979‐14 ARomero 2/26/2024 12:20

SO0003559 FM 1818 2/26/2024 3/4/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 01‐001742‐00 CTee 3/4/2024 10:19

SO0003560 300 THOMPSON 2/26/2024 2/27/2024 Connect Connect Completed WATER Public Works 01‐000774‐01 JMosley 2/27/2024 10:38

SO0003549 722 DENNIS 2/26/2024 2/27/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 01‐001460‐00 JMosley 2/27/2024 9:48

SO0003567 701 SHADY LN 2/26/2024 2/26/2024 Service Action Service Action Completed WATER Public Works 01‐001344‐03 ARomero 2/26/2024 17:23

SO0003568 701 SHADY LN 2/26/2024 2/26/2024 Service Action Service Action Completed WATER Public Works 01‐101344‐00 ARomero 2/26/2024 17:24

SO0003569 701 SHADY LN 2/26/2024 2/26/2024 Disconnect Disconnect Completed WATER Public Works 01‐001344‐03 ARomero 2/26/2024 17:25

SO0003570 701 SHADY LN 2/26/2024 2/27/2024 Inactivate Inactivate Completed WATER Public Works 01‐001344‐03 JMosley 2/27/2024 10:31

SO0003553 1107 LAWRENCE 2/26/2024 2/27/2024 Reinstate Reinstate Completed WATER Public Works 02‐000218‐00 JMosley 2/27/2024 9:42

SO0003554 1107 LAWRENCE 2/26/2024 2/26/2024 Reinstate Reinstate Completed WATER Public Works 02‐000218‐00 ARomero 2/26/2024 11:41

SO0003548 1214 CYPRESS 2/23/2024 3/4/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 03‐000322‐00 CTee 3/4/2024 8:11

SO0003534 101 W BORDEN 2/22/2024 2/22/2024 Service Action Service Action Completed WATER Public Works 02‐000072‐00 ARomero 2/22/2024 8:05

SO0003545 300 N HENDRICK 2/22/2024 2/22/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 05‐000766‐00 JMosley 2/22/2024 14:11

SO0003546 299 1/2 N HINES 2/22/2024 2/22/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 05‐000756‐05 JMosley 2/22/2024 15:39

SO0003547 266 DEER TRACE BLVD 2/22/2024 2/26/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 99‐000741‐00 JMosley 2/26/2024 10:21

SO0003492 1113 LYNN 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 03‐000244‐19 JMosley 2/27/2024 7:47

SO0003493 310 BOX FACTORY 2/21/2024 2/21/2024 Cutoff Cutoff Completed WATER Public Works 03‐000889‐07 ARomero 2/21/2024 8:39

SO0003494 108 BALLENGER 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 02‐000166‐00 JMosley 2/27/2024 10:50



SO0003495 713 BOOKER 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 01‐001425‐00 JMosley 2/27/2024 10:33

SO0003496 1106 LYNN 2/21/2024 2/22/2024 Cutoff Cutoff Completed WATER Public Works 03‐000213‐11 ARomero 2/22/2024 7:47

SO0003497 1009 HOLUBEC 2/21/2024 2/21/2024 Cutoff Cutoff Completed WATER Public Works 02‐000053‐03 ARomero 2/21/2024 16:44

SO0003498 1001 MAYNARD 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 03‐000025‐01 JMosley 2/27/2024 7:44

SO0003499 306 FULLER 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 01‐000858‐06 ARomero 2/26/2024 9:47

SO0003500 608 N SECOND 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 05‐001291‐11 JMosley 2/27/2024 9:50

SO0003501 217 RHONE B 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 03‐000720‐00 JMosley 2/27/2024 8:30

SO0003502 700 PINEWOOD 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 01‐001336‐04 ARomero 2/26/2024 8:38

SO0003503 1109 RED OAK LN 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 99‐000230‐02 JMosley 2/27/2024 9:18

SO0003504 209 HAMNER 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 05‐000688‐03 ARomero 2/26/2024 8:39

SO0003505 912 DOGWOOD RIDGE Dr 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 02‐001660‐06 JMosley 2/27/2024 9:36

SO0003506 1110 LAWRENCE 2/21/2024 2/21/2024 Cutoff Cutoff Completed WATER Public Works 02‐000234‐03 ARomero 2/21/2024 8:00

SO0003507 1314 GLASS 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 02‐000386‐13 JMosley 2/27/2024 10:58

SO0003508 403 S FIRST 2/21/2024 2/23/2024 Cutoff Cutoff Completed WATER Public Works 03‐000979‐14 ARomero 2/23/2024 9:30

SO0003509 1102 LAWRENCE 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 99‐000196‐04 ARomero 2/26/2024 8:42

SO0003510 112 HINES 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 01‐000260‐00 ARomero 2/26/2024 8:31

SO0003511 620 S TEMPLE 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 01‐001322‐04 ARomero 2/26/2024 8:45

SO0003512 602 DENNIS 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 01‐001222‐00 JMosley 2/27/2024 9:06

SO0003513 1003 LYNN 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 03‐101730‐00 JMosley 2/27/2024 10:27

SO0003514 206 RHONE 2/21/2024 2/21/2024 Cutoff Cutoff Completed WATER Public Works 03‐000663‐06 ARomero 2/21/2024 15:01

SO0003515 202 DEVEREAUX 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 02‐000598‐15 ARomero 2/26/2024 7:31

SO0003516 804 WELLS 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 01‐001507‐01 JMosley 2/27/2024 9:13

SO0003517 1407 RYAN CHAPEL RD 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 02‐000437‐00 JMosley 2/27/2024 9:36

SO0003518 812 WELLS 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 01‐001535‐00 ARomero 2/26/2024 8:48

SO0003519 416 BIRDSONG 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 01‐001055‐04 ARomero 2/26/2024 8:35

SO0003520 412 BIRDSONG 2/21/2024 2/22/2024 Cutoff Cutoff Completed WATER Public Works 01‐001043‐09 ARomero 2/22/2024 7:45

SO0003521 1419 RYAN CHAPEL RD 2/21/2024 2/22/2024 Cutoff Cutoff Completed WATER Public Works 02‐000475‐00 ARomero 2/22/2024 7:44

SO0003522 204 THOMPSON 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 01‐000638‐10 JMosley 2/27/2024 10:36

SO0003523 711 PINEWOOD 2/21/2024 2/21/2024 Cutoff Cutoff Completed WATER Public Works 01‐001416‐14 ARomero 2/21/2024 16:45

SO0003524 207 DEVEREAUX 2/21/2024 2/22/2024 Cutoff Cutoff Completed WATER Public Works 02‐000669‐10 ARomero 2/22/2024 7:43

SO0003525 605 S TEMPLE 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 01‐001267‐04 ARomero 2/26/2024 8:10

SO0003526 304 WHITE OAK 2/21/2024 2/22/2024 Cutoff Cutoff Completed WATER Public Works 99‐000839‐03 ARomero 2/22/2024 7:42

SO0003527 208 RHONE 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 03‐000681‐00 JMosley 2/27/2024 8:31

SO0003528 105 PINE VALLEY Rd 2/21/2024 2/26/2024 Cutoff Cutoff Completed WATER Public Works 02‐000154‐01 ARomero 2/26/2024 8:49

SO0003529 711 DENNIS 2/21/2024 2/22/2024 Cutoff Cutoff Completed WATER Public Works 01‐001412‐10 ARomero 2/22/2024 7:45

SO0003530 300 S NEAL PICKETT 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 03‐000773‐00 JMosley 2/27/2024 10:34

SO0003531 1017 HOLUBEC 2/21/2024 2/27/2024 Cutoff Cutoff Completed WATER Public Works 02‐000100‐01 JMosley 2/27/2024 9:45

SO0003532 410 BIRDSONG 2/21/2024 2/22/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 01‐001036‐00 JMosley 2/22/2024 9:47

SO0003533 500 S TEMPLE 2/21/2024 2/22/2024 Sewer Repairs/Maint Miscellaneous Completed WASTEWATER Public Works 01‐001072‐02 JMosley 2/22/2024 14:12

SO0003484 1605 N TEMPLE 2/20/2024 2/20/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 02‐000554‐01 JMosley 2/20/2024 10:48

SO0003485 525 1/2 LYNN 2/20/2024 2/22/2024 General Maintenance Miscellaneous Completed STREET Public Works 03‐001184‐00 JMosley 2/22/2024 10:25

SO0003486 525 1/2 LYNN 2/20/2024 2/22/2024 Street Repair/Maint Miscellaneous Completed STREET Public Works 03‐001184‐00 JMosley 2/22/2024 10:26

SO0003488 701 S TEMPLE 2/20/2024 2/20/2024 Occupant Change Occupant Change Completed WATER Public Works 01‐001343‐02 ARomero 2/20/2024 12:42

SO0003489 405 N NEAL PICKETT 2/20/2024 2/22/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 03‐000994‐00 JMosley 2/22/2024 10:27

SO0003490 401 S FIRST 2/20/2024 2/22/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 03‐000956‐00 JMosley 2/22/2024 10:26

SO0003491 1517 N TEMPLE 2/20/2024 2/22/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 02‐000549‐00 JMosley 2/22/2024 9:16

SO0003539 508 BURKE 2/19/2024 2/22/2024 Service Action Service Action Completed WATER Public Works 02‐001146‐02 ARomero 2/22/2024 8:29

SO0003541 508 BURKE 2/19/2024 2/22/2024 Service Action Service Action Completed WATER Public Works 02‐001146‐02 ARomero 2/22/2024 8:32



SO0003483 308 PINE 2/16/2024 2/16/2024 Reinstate Reinstate Completed WATER Public Works 99‐000877‐00 ARomero 2/16/2024 11:52

SO0003477 1113 LAWRENCE 2/15/2024 2/22/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 05‐000243‐04 JMosley 2/22/2024 14:18

SO0003478 400 KENLEY CITY HALL 2/15/2024 2/16/2024 Misc Miscellaneous Completed Public Works 99‐000942‐00 JMosley 2/16/2024 10:42

SO0003479 500 S TEMPLE 2/15/2024 2/22/2024 General Maintenance Miscellaneous Completed GENERAL Public Works 01‐001072‐02 JMosley 2/22/2024 12:16

SO0003552 715 NELSON 2/15/2024 2/26/2024 Occupant Change Occupant Change Completed WATER Public Works 01‐001437‐03 ARomero 2/26/2024 11:10

SO0003482 305 MARGIE HARREL 2/14/2024 2/14/2024 Disconnect Disconnect Completed WATER Public Works 03‐000847‐00 ARomero 2/15/2024 16:22

SO0003475 211 RUTLAND 2/14/2024 2/14/2024 Connect Connect Completed WATER Public Works 02‐000703‐04 JMosley 2/14/2024 10:33

SO0003472 108 MAGNOLIA 2/13/2024 2/14/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 99‐000170‐01 ARomero 2/14/2024 8:46

SO0003473 406 S TEMPLE 2/13/2024 2/13/2024 Connect Connect Completed WATER Public Works 01‐001013‐01 JMosley 2/13/2024 14:53

SO0003474 305 HINES 2/13/2024 2/14/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 02‐000845‐05 JMosley 2/14/2024 10:44

SO0003557 1017 HOLUBEC 2/13/2024 2/27/2024 Disconnect Disconnect Completed WATER Public Works 02‐000100‐01 JMosley 2/27/2024 9:40

SO0003469 601 CARTER 2/12/2024 2/14/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 01‐001206‐00 JMosley 2/14/2024 12:26

SO0003470 304 PINE St 2/12/2024 2/13/2024 Occupant Change Occupant Change Completed WATER Public Works 99‐000834‐01 JMosley 2/13/2024 15:00

SO0003471 307 BOX FACTORY 2/12/2024 2/13/2024 Connect Connect Completed WATER Public Works 03‐000866‐02 ARomero 2/13/2024 7:55

SO0003468 903 N TEMPLE 2/9/2024 2/9/2024 Street Repair/Maint Miscellaneous Completed STREET Public Works 02‐001612‐01 JMosley 2/9/2024 12:03

SO0003466 1108 LAWRENCE 2/8/2024 2/9/2024 Occupant Change Occupant Change Completed WATER Public Works 99‐000223‐01 JMosley 2/9/2024 10:39

SO0003467 500 S TEMPLE 2/8/2024 2/9/2024 Water Repairs/Maint Miscellaneous Completed WATER Public Works 01‐001072‐02 JMosley 2/9/2024 10:29



Code Compliance Report – February 2024 

 

  
Mail and Bank Deposit – Daily   

911 Addressing – 409 North First St needed a letter stating her address was changed 
few years ago. 315 Margie Harrell change of address street name letter. 

Planning and Zoning – Appraisal District called about Zoning information for a 
property on Franken’s St. Realtor called to get a PDF of the City of Diboll’s Zoning 
map. 

Inspections Services – 204 Avalon meter inspection, 311 Locust Solar final 
inspection, 100 MLK meter pole, 1206 Cypress Driveway inspection, Foundation and 
plumbing rough 

Mowing Letters – 717 Dennis, 209 Pine Street, 401 Nogle St 

Code Compliance – 1404 called to report her neighbor created a dam between their 
property with a layer of bricks. I got pictures and let her know I would look into this. 
Resident called about visibility at intersection on Neil Pickett and Lynn. I have 
contacted property owners and they have been cutting brush. Resident called about 
401 Nogel St grass over grown. I sent letter to owner. 

Dogs at Large letters – 1009 Holubec St, 996 Holubec St, 1015 Holubec St, 1013 
Holubec St, 1007 Holubec St, 206 South First Street, 1101 Lynn St 
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Interoffice Memorandum 

 

DATE: March 12, 2023 

 

TO:  Mayor and Council Members 

 

THRU: Jason Arnold, City Manager 

 

SUBJ:  Finance Department Reports 

 
 

FINANCE 
 
Including February 2024 Financials Report for your review 
 
PROJECT STATUS REPORT 
 
Incode 10 Software Conversion 
 
The City of Diboll relies heavily on its IT Infrastructure in order to provide services to our 
community and maintain financial transparency. Our current system includes software 
packages form FAST, IWORQ, Paychex, Smartsheet, Blackboard, and USTI.  Each system 
manages a separate component including Core Financials, Accounts Payable, Purchasing, 
Payroll, Time & Attendance, Employee Management, Utility Billing, Municipal Court, 
Permitting, Budgeting, Cemetery Management, Credit Card Processing, and Customer 
Engagement.  The City of Diboll is in the process of converting all of these system 
components into an all-in-one ERP system, Incode 10 by Tyler Technologies. 
 
Municipal Court Component 
Estimated Completion Date:  February 2024 
Status: 100% Complete 
 
Socrata Open Finance 
Estimated Completion Date: February 2024 
Status: 5% Complete 
 
Fond regards,  
 

 
 
 

Samantha Durham 

Director of Finance 

 
 

400 Kenley 

PO Box 340 

Diboll TX, 75941 

(936)829-4757 

Fax: (936)829-1179 

Email:  sdurham@cityofdiboll.com 
  



DIBOLL, TX MUNICIPAL COURT

Fees and Fines Collection & Activity Report

Linebarger Goggan Blair & Sampson, LLP

PROPRIETARY AND CONFIDENTIAL
INFORMATION

Linebarger Goggan Blair & Sampson, LLP considers the information contained in
this report to be proprietary, confidential, trade secrets of the firm. We respectfully
request that no copies of this information be made and/or distributed without the 
prior written consent of the firm.

As of February 29, 2024



Address/Phone Updated 203

Phone Activity Inbound 198

Outbound 535

Collection Activity - February 2024
Letters 3,078

Collection Disposition Summary - February 2024
Citations Assigned 0
Amount Assigned $0
Citations Collected 4
Amount Collected $1,411
Citations Cancelled 0
Amount Cancelled $0
Citations Resolved 4
Amount Resolved $1,411

Collection Disposition Summary - Contract to Date
Citations Assigned 28,780
Amount Assigned $9,933,751
Citations Adjusted 1,751
Amount Adjusted ($69,033)
Citations Collected 6,027
Amount Collected $1,987,873
Citations Cancelled 1,104
Amount Cancelled $391,544
Citations Resolved 7,131
Amount Resolved $2,379,417
Dollar Resolution Rate 24.6%

Collection Activity - Contract to Date
Letters 76,420
Address/Phone Updated 17,060

Phone Activity Inbound 4,810

Outbound 214,537

Collections & Activity Summary
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Status Count Amount
ACT - Active Account 21,265 $7,287,155
ATT - Attorney Contact Only 9 $2,917
CAD - Cease And Desist Demand 3 $1,244
DEC - Deceased. No Estate Or Beyond Claim 134 $43,624
DIS - Dispute 20 $6,475
INC - Incarcerated 106 $35,995
PRM - Promise Payment 150 $49,790
PTC - Paid To Client 2 $815
REF - Refuse To Pay 18 $5,893
SKP - Skiptracing For Phone 21 $6,960
SWC - Stop Work Per Client 179 $43,719
SWF - Stop Work Per Firm 1 $432
Total 21,908 $7,485,018

Status of Open Accounts
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Year Month Letters 
Mailed

Address/Phone 
Updated

Phone Activity

Inbound       Outbound
Dollars

Collected

2024 February 3,078 203 198 535 $1,411
January 265 313 34 619 $0

2023 December 21 70 8 632 $0
November 16 173 29 872 $841
October 717 44 82 882 $0
September 981 50 71 1,205 $1,144
August 816 1,054 62 1,421 $12,117
July 884 163 92 812 $50,251
June 1,817 194 100 727 $0
May 999 1,890 87 570 $0
April 64 181 29 524 $35,154
March 90 23 116 549 $25,155
February 6,424 542 9 499 $16,319
January 191 49 10 562 $2,789

2022 December 4 17 2 841 $10,546
November 2 16 0 626 $8,042
October 8 30 4 708 $14,962
September 654 41 15 727 $15,982
August 440 105 16 775 $17,419
July 9 28 6 1,066 $18,665
June 92 18 11 1,407 $26,432
May 5 30 11 1,328 $30,224
April 181 24 20 1,365 $67,268
March 53 15 70 1,601 $25,600
February 6,283 8 100 1,292 $27,011

Total* 24,094 5,281 1,182 22,145 $407,333

Monthly Collection Activity
Last 24 Months

*Total Amounts noted represent the last 24 months & not contract to date.
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Accounts Dollars Acct. Pct. Dollar Pct. Average 
Balance

ALL ACCOUNTS 21,908 $7,485,018.35 100.00% 100.00% $341.66

ADDRESSES
No Mailing Address 33 $11,159.17 0.15% 0.15% $338.16
Returned Mail 3,203 $1,073,274.33 14.62% 14.34% $335.08

Good Address 18,672 $6,400,584.85 85.23% 85.51% $342.79

OFFENSE AGE
One Year or Less 0 $0.00 0.00% 0.00% $0.00
1-2 Years 285 $119,916.20 1.30% 1.60% $420.76
2-3 Years 2,037 $800,942.77 9.30% 10.70% $393.20
+3 Years 19,586 $6,564,159.38 89.40% 87.70% $335.15

PLACEMENT AGE
One Year or Less 0 $0.00 0.00% 0.00% $0.00

1-2 Years 1,296 $516,010.27 5.92% 6.89% $398.16

2-3 Years 1,253 $496,348.00 5.72% 6.63% $396.13

+3 Years 19,359 $6,472,660.08 88.36% 86.47% $334.35

Portfolio Analysis
Outstanding Placements
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2017 & 
PRIOR 2018 2019 2020 2021 2022 2023 2024 Total 

Placements

February - - - - - - - - 0
2024         

January - - - - - - - - 0
2024         

December - - - - - - - - 0
2023         

November - - - - - - - - 0
2023         

October - - - - - - - - 0
2023         

September - - - - - - - - 0
2023         

August - - - - - - - - 0
2023         

July - - - - - - - - 0
2023         

June - - - - - - - - 0
2023         

May - - - - - - - - 0
2023         

April - - - - - - - - 0
2023         

March - - - - - - - - 0
2023         

February - - - - - - - - 0
2023         

Offense Age of Placements
Last 13 Months
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Year Month Count # Orig Placement $ Cancelled $ Adjustment $ Net Placement $ Collected $ Collected %

2024 Summary

February 0 $0 $0 $0 $0 $0 0.00%
January 0 $0 $0 $0 $0 $0 0.00%

0 $0 $0 $0 $0 $0 #Error

2023 Summary

December 0 $0 $0 $0 $0 $0 0.00%
November 0 $0 $0 $0 $0 $0 0.00%

October 0 $0 $0 $0 $0 $0 0.00%
September 0 $0 $0 $0 $0 $0 0.00%

August 0 $0 $0 $0 $0 $0 0.00%
July 0 $0 $0 $0 $0 $0 0.00%
June 0 $0 $0 $0 $0 $0 0.00%
May 0 $0 $0 $0 $0 $0 0.00%
April 0 $0 $0 $0 $0 $0 0.00%

March 0 $0 $0 $0 $0 $0 0.00%
February 0 $0 $0 $0 $0 $0 0.00%
January 0 $0 $0 $0 $0 $0 0.00%

2022 Summary

December 0 $0 $0 $0 $0 $0 0.00%
November 0 $0 $0 $0 $0 $0 0.00%

October 0 $0 $0 $0 $0 $0 0.00%
September 494 $198,064 $875 ($181) $197,008 $4,438 2.25%

August 131 $52,798 $0 ($49) $52,750 $2,109 4.00%
July 401 $158,509 $1,570 ($194) $156,744 $9,825 6.27%
June 0 $0 $0 $0 $0 $0 0.00%
May 0 $0 $0 $0 $0 $0 0.00%
April 79 $31,857 $0 ($40) $31,817 $2,273 7.14%

March 271 $107,470 $2,665 $0 $104,805 $8,468 8.08%
February 0 $0 $0 $0 $0 $0 0.00%

1,376 $548,697 $5,110 ($464) $543,123 $27,113 4.99%

2021 Summary 1,749 $697,027 $6,978 ($3,803) $686,247 $93,596 13.64%

2020 Summary 1,370 $533,385 $12,466 ($4,635) $516,285 $105,150 20.37%

2019 Summary 2,114 $792,156 $17,576 ($8,694) $765,887 $197,056 25.73%
Prior Years 22,171 $7,362,484 $349,414 ($51,438) $6,961,632 $1,564,957 22.48%

Placement Activity Summary
Contract to Date
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Monthly Collections
Last 18 Months
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Delinquent Court Fees & Fines Annual Collections
Last 6 Years

***Current Year as of Reporting Month
***First Placement : June 2017
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Delinquent Fees & Fines Cumulative Collections

**Current Year as of Reporting Month
**First Placement : June 2017

*Includes Prior Years

*
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